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WAYS AND MEANS COMMITTEE REVIEW OF THE 2013 TENTATIVE BUDGET
COUNTY FACILITIES COMMITTEE DEPARTMENTS AND AGENCIES - SEPTEMBER 18, 2012
DAVID H. KNAPP, CHAIRMAN

MEMBERS PRESENT: Mr. Jordan, Mr. May, Mr. Stanczyk, Mr. Holmquist, Mrs. Ervin

MEMBERS ABSENT: Mr. Kilmartin

ALSO PRESENT: Mrs. Tassone, Mrs. Rapp, Mr. Plochocki, Mr. Ryan, Mr. Shepard, Mr. McMahon, see also attached
Chairman Knapp called the meeting to order at 1:13 a.m.

OCPL,; Elizabeth Dailey, Executive Director, Sally Carmer, Director of Administrative Services
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Thank you for this opportunity to present our 2013 budget and the library services that the budget supports. Sally Carmer and | are here to answer your
questions.

I would like to start by telling you about some of our accomplishments this year, some of our challenges and plans for the coming year.

Refer to OCPL’s Annual Report for 2011 for a statistical overview of the way OCPL meets community needs.
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The budgets that Sally and | are presenting today reflect Onondaga County Public Library’s organizational structure.
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As a result of consolidation in the 1970’s, OCPL consists of a public library system, the Central Library and the Syracuse City branches. Our System, Central,
Branch and Grants budgets are built on service mandates and funding from the State of New York, the City of Syracuse and Onondaga County.
“Our research and analysis confirmed our initial hypothesis that the library is a vital resource and makes a deep and lasting impact on all members of the

community.” Syracuse University Whitman students
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As one of 23 public library systems in New York State, OCPL ensures that our county’s libraries are working together to the benefit of all.

“The library has helped me foster a love of reading and learning in my child in a way that | would not have been able to due to my financial situation. We are
able to borrow books from everywhere...!I” OCPL Patron

Library Systems arve desigued for
cost-effectiveness

One library
card

The library card that all public libraries in Onondaga County have in common was updated this year to include a key tag and graphic to make the card easy to

find on your key chain or in your wallet.
The library card is now almost as useful outside the library as inside - getting information from databases, downloading audio books, music and e-books, and

paying your fines online are all possible with your library card and PIN.
“I have been using libraries for 53 years. | got my first library card at 6 years old and have used it continually since then.” OCPL Patron

Library Systems are desigued for
cost-gffectiveness
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One library catalog with the holdings of all of OCPL libraries exemplifies our success in leveraging resources through sharing. Our compact geographic area
and a long history of collaboration both contribute to seamless service to every Onondaga County resident.
“I wouldn’t be able to carry out my research projects without the library.” OPCL Patron.. job-seeking PhD

Library Systenms are designed for
vost-effectiveness
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Library users highly value the ability to request and receive items from any library. This service depends on library staff at every library who spend time each

day pulling items needed elsewhere; and on the System’s sorting and delivery service.
So core system services that are synonymous with OCPL are one library card, one library catalog and delivery to 32 libraries five days a week.



“The library has greatly reduced the amount of money that | need to spend each year on curriculum — | am able to order books | need from libraries all over the
county and have them waiting for me at my library.” OCPL Patron

Library Systéme are desigued for
sost-gffectiveness

One new OCPL enterprise is the

duglzatiosin implementation of e-commerce,
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from home.

In addition to the core services, the System handles other services where all libraries have to be involved.

Beginning next month, OCPL patrons will be able to pay fines from their home computers or in the libraries with a credit card. Recent upgrades in the Polaris
Integrated Library System have enabled us to offer this service that patrons have requested. In particular, Suburban member libraries hope that they will
experience an increase in fines collected because of the convenience to users.
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Library card holders who have Nooks, Kindles, iPads, MP3 players, iPODS, and other
e-readers are looking increasingly to libraries to provide reading materials that they can borrow and return.
These electronic materials along with our informational databases are driving libraries to work even more closely together for two important reasons:

e controlling costs through aggregate purchasing and
e providing equity of access so that small suburban and rural libraries are able to offer the same level of resources as larger libraries.

“The library has provided me with resources and sources of entertainment that | would otherwise not have been able to afford.” OCPL Patron
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Our 2012 budget includes funding for two self-serve book dispensers. I'm happy to report that we are well along in the RFP process that will result in
implementation in 2013 of two book dispensers that allow patrons to borrow and return library books and DVD’s without having library staff onsite. One will be
in the town of Clay; our partner is the Great Northern Mall; and the other is on the near Westside where our partner is WCNY in their new location in the former
Case Supply building.

“The library provides me with additional reading and learning materials that would not normally be available to me.” OCPL Patron



Just a few System highlights.

e OCPL upgraded its Polaris Integrated Library System software to version 4.1, a significant change over our previous version.

* One new way the system is meeting community needs is through Universal Class, a service that offers over 500 online courses in subjects as diverse as
accounting and aromatherapy. The courses are free with an OCPL library card, and each has an individual instructor providing feedback via e-mail. It's
easy for people to create an account and then pursue their interests at their own pace, whether for fun or to improve their professional skills.

A FEW 2012 SYSTEM ACCOMPLISHMENTS

OCPL upgraded its Polaris Integrated Library System software to version 4.1, a
significant change over our previous version.

One new way the system |5 meeting community needs is through Universal Class, a
service that offers aver 500 online courses In subjects as diverse as accounting and
aromatherapy. The courses are free with an QCPL library card, and each has an
individual instructor providing feedback via e-mail. It's easy for people 1o create an
account and then pursue thelr interests at their own pace, whether far fun or to
improve their professional skills,

With the arrival of the Nook Tahlet and the Kindle Fire, OCPL's QverDrive e-book
circulation has doubled.
To better serve library users, OCPL introduced & new library card design with key tag.

Through the Web Enhancement Initiative grant, four member libraries that did not
have a web presence now have websites. Staff also received training to maintain those
sites,

The results from the survey conducted by SU's Whitman School of Management
showed that OCPL plays a transformative role in the majority of its patrons’ lives and
has a positive impact on the whole community, especially lower-income residents.

o With the arrival of the Nook Tablet and the Kindle Fire, OCPL’s OverDrive e-book circulation has doubled.
e To better serve library users, OCPL introduced a new library card design with key tag.

e Through the Web Enhancement Initiative grant, four member libraries that did not have a web presence now have websites. Staff also received training
to maintain those sites.
e The results from the survey conducted by SU’s Whitman School of Management showed that OCPL plays a transformative role in the majority of its

patrons’ lives and has a positive impact on the whole community, especially lower-income residents.

Now, I would like to move from the System functions to the Branch Libraries which are funded primarily by Syracuse City residents, and the Central Library,
which is supported primarily by funds from Onondaga County. The Central Library and Branches are consolidated administratively and policies are set by the

Cantral Lilrary and Branch Libraries

Onondaga County Public Library Board of Trustees.

Of all of our materials and services, | would like to bring to your attention our contributions to three things in particular: our literacy role, our collaborations, and

assistance to job seekers.

Books and reading are at the heart of our mission. Storytimes, programs for daycares and nursery schools as well as classes for adult new readers are

standard in our libraries.

“Conclusively, patrons express strong feelings about the library, and about its unique features. Several go as far as arguing that they could not imagine a

L Literacy and learning for all

society without a library, because of the valuable changes caused in their lives.” Whitman students
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In partnership with Catholic Charities, the library provides a neighborhood services worker at Mundy and White Branches for mentoring and outreach services
to youth and families.

Local organizations and agencies connect with residents through outreach at neighborhood libraries.

People can find HEAP applications, tax assistance, and counseling on federal and state assistance programs at their local library.

Central and branches provide internship opportunities and job training in cooperation with the Westside Learning Center, CNY Works, the County Department
of Aging and Youth, the Syracuse City School District, and Syracuse University.

“I found employment through the Library and have improved my computer skills, as well as improved my social life.” OCPL Patron

Branch fibraries help connect
residents with their community
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Connecting individuals with the agencies and services that they need is important. And just as importantly, individuals connect with each other.
Neighborhoods are enriched by their libraries.
“(The library)...provided an essential link to the community and an avenue to active engagement in communal life...” OCPL Patron

It's rapidly becoming an online world. Library
compiters give everyone a chance to participate.
o
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Computer use rises not only because more information is available online but because so many services - particularly government services - are available only
by accessing a Web site.

“Whenever | needed resources, | was able to find them in the library which was/is very empowering experience, especially knowing helpful hands of the
knowledgeable librarians are nearby to assist me when needed.” OCPL Patron
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As more agencies require online interaction, residents

turn to libraries for computers and guidance.

Every day more services are accessible almost exclusively online. During the past year the US Postal Service stopped accepting change of address cards. You
have to go online to change your address. People ended up in libraries asking for assistance.
“I can’t imagine life without the OCPL libraries.” OCPL Patron



All major CNY employers now
require online job applications
]

Online Application Instructions for New Applicants
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Even organizations with many entry level jobs such as McDonalds and | recently heard, the Salvation Army, need online job applications.

People use the public library’s Internet access, equipment and sometimes just as importantly, the expertise of the library staff for their job searches. In addition
to answering questions just at the moment people need them answered. The Central Library and branches conduct computer classes, computer tutorials and
we collaborate with agencies such as Jobs Plus and CNY Works to bring classes right into the library.

“The OCPL System could hence be described as a pillar in the society without which a large percentage of the population would not have any opportunity to
learn, stay informed, get job help or overall improve their quality of life.” Whitman students

A FEW 2012 BRANCH ACCOMPLISHMENTS
e

= GED classes have expanded at White Branch - they are now hosting 3 classes per week
that attract over 100 participants per month. The Beauchamp Branch has also
expanded their offering of GED classes to 5 mornings per week,

Two automated DVD dispensers and self-checkout stations were installed at Mundy
and White Branches.

The Branch Infrastructure Project at Hazard, Paine, Petit, Soule and White Branches
was completed, resulting in energy-efficient buildings that are all now handicap
accessible.

An ABC Family Literacy Grant got under way at Beauchamp, Soule and Paine Branches,

Each branch received an AWE Early Literacy Station and partnered with local day care
centers to provide programs using the stations to enhance story hours.

81 people attended an information session for refugees at White Branch. White
Branch staff worked with 5U's Maxwell School SUPRA program to present information
and discusses resources for those who are interested in obraining U.S. Citizenship.
Petit, Hazard, Mundy, White and Beauchamp branches are all benefitting from Save the
Rain projects that include porous pavement and rain gardens.

Here are a few Branch accomplishments that were culled from hundreds of services and events that have taken place so far in 2012.

e GED classes have expanded at White Branch - they are now hosting 3 classes per week that attract over 100 participants per month. The Beauchamp
Branch has also expanded their offering of GED classes to 5 mornings per week.

e Two automated DVD dispensers and self-checkout stations were installed at Mundy and White Branches.

e The Branch Infrastructure Project at Hazard, Paine, Petit, Soule and White Branches was completed, resulting in energy-efficient buildings that are all
now handicap accessible.

e An ABC Family Literacy Grant got under way at Beauchamp, Soule and Paine Branches. Each branch received an AWE Early Literacy Station and
partnered with local day care centers to provide programs using the stations to enhance story hours.

e 81 people attended an information session for refugees at White Branch. White Branch staff worked with SU’s Maxwell School SUPRA program to
present information and discusses resources for those who are interested in obtaining U.S. Citizenship.

e Petit, Hazard, Mundy, White and Beauchamp branches are all benefitting from Save the Rain projects that include porous pavement and rain gardens.

Central and Branches, 2011

Library visits 863,785
Circulation 1,236,127
Pregrms 38062

Program Attendance 44,8978
Computer sessions 221,155
Reference guestions 333,657
Items added, including downloadable 54,556
Computers for public use 226
Wisits to OCPL Web site 779,785

Looking at statistics for the Central Library and Branches

“I love libraries. I love living in a community where there is a library just a few blocks away where | see people | know and get books/magazines/CD'’s to enrich
and educate my mind and soul. I've enjoyed concerts, lectures and art. | read the notices to see what is going on in our neighborhood...thank you.” OCPL
Patron
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The Central Library and Branches have many similar services, however the Central Library has some unique contributions that | would like to point out.
“We can't afford a computer so the libraries help my child learn and do homework that we just would not be able to do at home.” OCPL Patron
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Another vital contribution to our region is the expertise of the Central Library staff, supported by reference resources not duplicated elsewhere. Information and
assistance is easily available. You can come into the library, call, text, do on-line chat or email.
“(The library)helps me with homeschooling.” OCPL Patron

Local History and Genealogy

d af air cormmunity

The range of materials and services offered by Local History and Genealogy is amazing. It is not just old books and microfilm. Corporations and agencies that
need to make reports available to the public turn to Local History. These documents inform citizens today while becoming part of the historical record of our

community.
Remote patron access to Local History/Genealogy resources is also important. This year library staff added 10 unique, locally-developed databases and finding

aids to the website.
“I now have the never ending hobby of Genealogy to keep me busy and | have enjoyed the people | have met along the way.” OCPL Patron

STAR Center serves the region

Library services
to individuals and
organizations

Assistive computer technology opens the world for people
whe are visually impaired or blind, The STAR center
provides training and access to this critical resource,

There are approximately 2,200 persons in Onondaga County who are visually impaired or blind. There are many thousands more who have vision loss
requiring large print and/or audio books.

We provide bulk loans of children’s Braille books to member libraries to help them serve their patrons with disabilities.

OCPL’s STAR librarian serves the community by translating documents from print to Braille for educational institutions and county agencies.

The library is the only place locally that people with disabilities can get free access and training on assistive computer technology. Even agencies like CNY
Works and AURORA of CNY that have the technology send people to the library for help.

“I am disabled and on low-income and the items I get from the library help me to be happier and the social joy | get from the librarians and the library itself gives
me a quality of life | wouldn’t have otherwise.” OCPL Patron



A FEW 2012 CENTRAL LIBRARY ACCOMPLISHMENTS
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For the tenth summer, Syracuse University's Literacy Corps used materials from the Central
Library"s Children's World to tutor school-age children enrolled in summer school. Literacy
Carps volunteers donated their time to help students become “ready to read” in tha
upcoming school year.

Local History/Genealogy Librarians have been producing finding aids and putting them on
the library website, which makes them searchable by Google. Finding aids give our patrens
and the public the ability to find resources within library collections with in-depth inventory
details that most online catalogs can't provide. The newest finding aid was created for a
collection of papers donated to OCPL about the War on Poverty - 3 1960° era program.

o Central expanded its selection of reference e-books by buying Gale's Virtual Referance
Library platform (GVAL). Patrons throughout the OCPL system have unlimited, simultaneous
access to the ebooks in GVRL where they can cross-search, read, download, and e-mail
chapters. There is no loaning or checking out; the books are always availsble to be read on 3
computer or portable device. GVRL has ReadSpeaker technology (text-to-speech) allowing
text te be read alovd to users and downloaded in MP3 format in 19 languages. On-demand
tranzlation is available in 11 languages.

1 A Central librarian presented a basic grant-seeking program the Marcellus Library;
Participant feedback: ‘very waluoble] ‘absolutely” learned new things, ‘provided thoreugh
explanation af the resources] ‘wonderful handouts), ‘great outreach’. Grant-seeking and
Nonprofit Besource Center presentations were also made to an SU proposal writing class
and at a United Way staff mesting.

At this time | would like to bring your attention to funding we are requesting for 2013.
Sally will present our budgets and then | will give you the timeline on what we hope will be a major initiative in 2013, the Reconstruction of the Central Library.

e For the tenth summer, Syracuse University's Literacy Corps used materials from the Central Library's Children's World to tutor school-age children
enrolled in summer school. Literacy Corps volunteers donated their time to help students become “ready to read” in the upcoming school year.

e [ ocal History/Genealogy Librarians have been producing finding aids and putting them on the library website, which makes them searchable by Google.
Finding aids give our patrons and the public the ability to find resources within library collections with in-depth inventory details that most online catalogs
can't provide. The newest finding aid was created for a collection of papers donated to OCPL about the War on Poverty - a 1960's era program.

e Central expanded its selection of reference e-books by buying Gale’s Virtual Reference Library platform (GVRL). Patrons throughout the OCPL system
have unlimited, simultaneous access to the ebooks in GVRL where they can cross-search, read, download, and e-mail chapters. There is no loaning or
checking out; the books are always available to be read on a computer or portable device. GVRL has ReadSpeaker technology (text-to-speech) allowing
text to be read aloud to users and downloaded in MP3 format in 19 languages. On-demand translation is available in 11 languages.

e A Central librarian presented a basic grant-seeking program the Marcellus Library; Participant feedback: ‘very valuable’, ‘absolutely’ learned new
things, ‘provided thorough explanation of the resources’, ‘wonderful handouts’, ‘great outreach’. Grant-seeking and Nonprofit Resource Center
presentations were also made to an SU proposal writing class and at a United Way staff meeting.

2013 Recommended Budget
[

Zeniral Library 55,697,791
System and Member Services  $2,740,404
Syrocuse Branch Librories 56,552,939
Library Grants 450,197

Tatel £15,453,351

The County Executive’s recommended 2013 budget for OCPL is $15,453,351, and includes $5,697,791 to support the operation of the Central Library;
$2,746,424 for System and Member Services; $6,552,939 for the operation of the eight branches and two satellite libraries in the City of Syracuse, and an
estimated $456,197 in Library Grants.

This budget maintains current service and staffing levels, and overall represents a $56,347, or 0.36%, increase over current year funding.

2013 Recommended Budget
O A ]

Direct Appropriotices SR ETT 400
Imerdepermenizls L6075 651

Toral Appreprianions 515453251
Sture Ad 51,457,602
Cherges to Syraese 56,296,520
County Local Dallor Suppart 55,480,725
All Cthar Ravenues E22146,304

Tatal Rewarissn S15453350

Of the overall $15.5 million, $9.3 million is for direct appropriations, and $6 million, or nearly 40% of our budget, is for overhead costs. Supporting those costs
are State Aid of $1.5 million; charges to the City of Syracuse for the operation of the branch libraries totaling $6.3 million; $5.5 million in local tax support; and
$2.2 million in other revenues.
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Library Books & Meteriok £4358 k
Other Direct Appropriations $509.5 &
Subtotal Direct Approps 53,504.4 k
Employee Benefits 51,5926k
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As we look at the Central Library, this budget shows an overall decrease of $393k when compared to 2012. This is due to the fact that 2012 included an
additional $100k for library books and materials, as well as $300k for two automated materials dispensers, which are not included in our 2013 budget. Absent
these items, we would be looking at an increase on a $5.7 million budget of less than $19,000, or 0.3%. This is composed of an additional $37k in personnel
expense to restore funding to support current staffing levels, offset by anticipated utilities decreases of $18k.

On the revenue side, the amount of fund balance available to appropriate to offset expense has decreased almost $280,000 compared to 2012. Our requested
tax levy support for the Central Library for 2013 shows a decrease of $62.7k when compared to this year’s budget.

System and Member Services

Apprapiaiang

Personnel 54719 k
Library Baoks & saterials 3925k
iher Direct Approgriations $Blak
Subtetal Direct Approps 314000k
Employee Berefie 52739k
Ciher Interdeparimental Exp 1
Subtazal Inlerdept Expense 31,3454 k
Tetal Appraprialian 427404k
e 3
Srate Aid £1.0300 &
County Lacal Dallar Suppert $.0920k
Al Oiher Revenwes £6233 k
Tetsl Ruva i $3730.4k

The 2013 System and Member Services budget is up $181k on the expense side. This is due entirely to anticipated increases in our telecommunications
expense, which is expected to triple from its current $87,000 annual cost to over $275,000. We are also replacing a delivery van with over 200,000 miles, and
providing more systemwide digital content. These increases, however, are offset by decreases to our employee benefits expense, leaving the overall
appropriations increase at $181k.

On the revenue side, Albany is helping us out this year and has actually increased State funding to libraries by about 3.3% in 2012, a funding level we expect
to continue in 2013. Because we budgeted a 3.5% decrease for 2012, our 2013 State aid revenues are expected to rise about $68,000 when compared to this
year. In addition, as our telecommunications costs rise, so does our E-Rate reimbursement for those costs, and we anticipate an additional $65k in
reimbursement. These revenue increases combine with appropriating about $100k in fund balance to actually decrease our requested local dollar support by
$74k when compared to 2012.

Combined with the Central Library, our overall local dollar request for 2013 is $142,306 less than this year’s budget as modified.

Syracuse Branch Libraries
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Direct appropriations for the Syracuse branch libraries’ budget will also decrease in 2013, by $25k. Employee benefits are expected to increase by about
$65,000, however, and other interdepartmental expenses will rise overall by an additional $49,000, resulting in an increase to overhead costs of nearly
$114,000. These increases push the overall budget up a net of $88,000 over 2012.

Charges to the City of Syracuse for the operation of the branches is $6.3 million in 2013, with other revenues of $254k.

Library Grants
S

Cantral Library Dav Aid 31213k
Central Book Ald S5FEk
Summer Reading Pragram $12.0k
Institutional Grant 552k
Coordinated Cutreach S$E40k
Automation Grant $61Ek
Est Competifive Grants 1140k

Total Library Gronts Fa56.0 k




Finally, as with the State Aid revenue in the System and Member Services budget, we expect an increase to State-funded grants in 2013, resulting in a bump of
about $22k for those grants. And for the first time in 2013, OCPL is also including an estimate of the competitive grants we anticipate receiving next year.

Based on a 15-year trend analysis, we expect about $114,000 from various federal, state and other sources.

All told, the 2013 OCPL budget continues to support services to our community that help make Onondaga County residents strong, engaged, informed, self-
sufficient, healthy, entertained, and successful.

And now Elizabeth is going to tell you about the next exciting chapter for OCPL....

Now, | would like to turn to a different topic.

In the Capital Improvement Plan that you have received is the Central Library Reconstruction project to reconfigure the Central Library for the delivery of
effective and efficient library services.

As you know, many of the rich resources of the Central Library, such as public access computers, the Foundation Center database, the Local History
department have not been available for 2 5 hours each day since 2009. With staff reductions that took effect in 2010, we haven’t been able to staff the public
service desks or complete backroom tasks.

We now have a plan in place to reorganize the Central Library so that we can restore access to all of the library’s resources. We will do these by downsizing
the physical space, by redesigning the remaining space for efficiency and by adding technology.

Robert P. Kinchen Central Library
WL e

A redesigned Cantral
Library will be
right-sized for staff,
custamer demand, and
the changing role of

libraries.

A redesigned Central Library will be right-sized for staff, customer demand, and the changing role of libraries.

Central Library Timeline
T e e

Adipust 2012
o Completion of schematics and cost estimates

Qctober 742
o Empive State Devedopment action an ity to-Cily grant
5 Bard appeapristion Rescltion presented to begislatiie committoss

Mowember 2012

o Omendaga County Legislative vole on bond appoopeiation resolution

o Respdution acoepting Empire State Development grant presented fo legislatioe
commiittees

Decermber 2012 .

o Onondaga Coundy Legislabive vote on grant acceptance

o Award of IFP's far architectural and engineering services

June 2013

o Construction bad awarded

August 2013
o Construction baging

luty, 214
o Occupancy of new space, vacate levels 3 & 4; Grand Opening!

August 2012
e Completion of schematics and cost estimates

October 2012
e Empire State Development action on City-to-City grant
® Bond appropriation Resolution presented to legislative committees

November 2012
e Onondaga County Legislative vote on bond appropriation resolution
® Resolution accepting Empire State Development grant presented to legislative committees

December 2012
e Onondaga County Legislative vote on grant acceptance
e Award of RFP’s for architectural and engineering services

June 2013
e Construction bid awarded

August 2013
e Construction begins



July, 2014
Occupancy of new space, vacate levels 3 & 4, Grand Opening!

be?

ERFCTIVE, EFHICIENT AT
SUSTAINABLE

| ADIENPOWN LANDMARK

A DESTIRATION F-0% PEOPLE
FROH THROUGHCILIT THE
REGHIN

Our planning began with community involvement and as we go forward we will continue to respond to the needs and priorities of residents, agencies,
organizations, and Onondaga County government.

Ms. Carmer’s responses to Chairman Knapp:
e 3-149; from $11,000 — $0; moved to system services budget
e Telecommunications — contract with Verizon expiring

Ken Beam’s explanation of Verizon contract:

Syracuse Metronet put together in early 90’s with diffusion funds from NY Telephone Corporation

Money used to build series of circuits connecting hospitals, schools, libraries and government agencies

Contract expired on Aug 7th and was $372/month; County, Library and OCC have 42 1,000mb circuits

Pricing going to $2,800/month; 5 year contract for half but want to bid out for correct pricing; for budgets estimate highest cost — no firm number at this
time

Ms. Carmer stated OCPL budgeted using the number they were given of $1,275 per circuit per month; annual total went from $86,000 to
$275,000/year.

Mr. Fisher:
e Metronet members been talking for months; St. Joseph’s and County working together
e Hospital filed complaint to Public Service Commission stating diffusion fund should have built the capital equipment; not just a cheaper operating cost
e County asked to pay for capital equipment; County Executive sent letter in support of request for arbitration and urgent negotiations between Verizon
and St. Joe’s
Hopeful, but not optimistic, will sit down and be reasonable; County cooperating with St. Joe’s on an RFP
Non-profits in past received better rates by banding together
Budgetary perspective — not optimistic to have rate close to what it was
Almost 40 circuits dropping to 5 or 6 at 1,000mb rate; can’t afford high speed for all; Library part of the total contract

Ms. Lewis stated the Library has 18 circuits, and the intent is to keep the 1,000mb circuit at the Central Library. The rest would be
dropped to 100mb or lower. Mr. Fisher stated the rate was $2,800 but offered a 5 year deal at $1,300 which was triple what the County
was paying. Mr. Fisher responded to Mr. Stanczyk that the 100mb is a little cheaper but this is why there is an RFP out. The competing
vendors are Verizon, Time Warner and Fiber Tech out of Rochester.

Ms. Carmer responded to Mr. Jordan that the $100,000 appropriated in fund balance towards the budget is in the system services
budget. Mr. Jordan requested a breakdown of the interdepartmental transfers.

Ms. Carmer replied to Mr. May that the increase in other miscellaneous revenues account is the reimbursement for the increased
telecommunications. Chairman Knapp commented the telecommunications is a killer, and asked where the Legislature would see this in
other departments. Mr. Fisher responded in the IT budget, and then it is charged interdepartmentally to all the departments. Ms. Carmer
stated that is the reason they appropriated $100,000 of fund balance, to offset some of the increase to expenses. Chairman Knapp asked
if there was a program where libraries can receive free service. Ms. Lewis responded Time Warner supplies a 5mb free connection for
each public library in NYS. Many of the small libraries use this for public service. It is designed to be limited to public access, and staff is
on a separate line.

Mrs. Dailey responded to Mrs. Rapp that they need money to move forward with right sizing the library. Before asking the Legislature to
appropriate the bond that was approved last year, OCPL would like to know for sure that the grant application to Empire State
Development has been successful. Their board meeting is in mid October, and OCPL is hoping for good news. Mr. Fisher replied to Mrs.
Rapp that the 2011/12 state budget had $2 million for this project. The final application will be reviewed by the Empire State Development
board of trustees on October 16th. The total project is $7.8 million, and the County portion is $5.2 million which has not decreased.
Chairman Knapp asked about the long term agreement with the owner of the Galleries. Mr. Fisher stated it is being negotiated. The plan
is to start construction next July, and open the reconfigured Library in July 2014. Mr. Fisher stated the County will have to find a way to
acquire access to property that is not currently owned while keeping the library on 3 and 4 until July 2014. Mr. Fisher responded to
Chairman Knapp that he is optimistic they will come to an agreement at which time they will be back to the Legislature for approval.

VETERANS SERVICES: Ann Rooney, Deputy County Executive of Human Services

To The Honorable Members of the Ways and Means Committee:

The proposed 2013budget for the Onondaga County Veterans Service Agency is presented in support of services provided to a Veteran population in Onondaga County
currently estimated at approxi ly 31,000. This figure does not include family members and other dependants who may be eligible for services or benefits.

The Agency operates with a small staff of 1 MC Agency Director, 2 Grade 9 VSO's (Veteran Service Officers) and one clerk on loan from DSS to handle administrative duties
etc.



The most senior of the Service Officers opted to participate in the ERI program. However, he has returned to his position in a part time status. His work hours will go from 35
per week to 21. His continuation in this capacity will allow us to provide the same level of service with some adjustments in schedules and appointments.

The addition last year of a clerk from DSS replaced the loss of a person from the Over 55 Senior Employment Program. This clerk, who is a service connected Veteran has
enabled the staff to work more efficiently by concentrating more of the Service Officers’ time on case related issues.

During FYI10, Onondaga County Veterans received $66,951,000 in VA compensation and pension benefits. These figures do not include retirement payments made to
Onondaga County Military Retirees who receive their funds through the Department of Defense. Our VSA makes a major contribution to this level of benefits.

This year to date, our agency has helped 1654 Onondaga County Veterans or family members with benefit claims and other issues.
2012 ACCOMPLISHMENTS

Provided claims representation under federal laws to veterans, dependents, survivors and other claimants in the changing arena of laws, regulations and operations.

Continued to significantly increase public outreach to position the VSA as the leading source of information, advocacy and assistance for Veterans and their families in
Onondaga County.

Using the VA.gov website, we continue to work with many of the Nursing Homes and Assisted Living Facilities in our county to streamline the claims application process and
make it more efficient for our staff and our Veterans

In conjunction with the Syracuse VA Medical Center, designed and conducted a series of outreach events media phone-thons to encourage Veterans and family members to seek
more information about benefits

In conjunction with the County Clerk, Chairman of the County Legislature and the Legislature’s Advisory Committee for Veterans Affairs, continued to increase the number of
Veterans and businesses participating in the “FAVOR” Program of business and merchant discounts for honorably discharged Veterans.

Coordinated with the Syracuse Habitat for Humanity to build two Veteran designated newly built homes on the near West Side of the City of Syracuse

Completed changes in benefits delivery, eligibility and claims representation under federal programs. Re-emphasized the continuing education of accredited representatives.
Director serves as the Chair of Congresswoman Ann Marie Buerkle’s Veteran's Advisory Group and serves as a member of U. S. Senator Kirsten Gillibrand’s Veterans
Advisory Working Group.

Continued to increase coordination with other departments of County Government to maximize services to county residents that was begun in 2008.

Director continues to serve as one of the founding members of the “Voices Together Project” steering committee to oversee efforts to establish a Veterans Outreach Center
in our community.

VSA will coordinate burials for some 50 honorably discharged County residents whose families are without funds to see that these events are conducted with respect and
dignity.

CHALLENGES

We will continue to work with the New York State Division of Veterans Affairs and the Syracuse VA Medical Center on projects and issues affecting Operation Iraqi Freedom
(OIF), Operation Enduring Freedom (OEF) and (OND) Operation New Dawn Veterans.

Staffing and funding will remain a significant challenge for the VSA as it will for all agencies of County Government. We will continue to look for ways to leverage other
sources of funding and Veterans as volunteers.

Last year, New York State has lowered the rate of reimbursement for indigent Veteran burials from the original 50% to 29% this will result in a slight increase in local dollars
expended for these events.

While it is clear that the 2013 budget year will be a challenge for the administration, county employees, our Legislative leaders and county residents, the Veterans Service
Agency will work within the approved level of funding to minimize the direct impact on Veterans and their families in our County and provide them with the best possible
service and assistance in obtaining the benefits for which they are most certainly entitled.

Thank you for the opportunity to present this budget. [ welcome any questions you may have.

Mrs. Rooney:

* Mr. Mclean left, moved to Veteran’s Administration; Director of Communications and Public Affairs; in hiring process

e Admirable job with limited resources; service over 1,600 veterans a year; $67 million in veteran benefits infused

e Additional item — $25,000 in funding for Outreach Center for Veterans; model program - long tenure in Monroe County to get off ground; $25,000 will be
used as a portion of seed money

e No changes to budget except for vacancy to be filled by Jan 1st

e QOutreach — location to be in Chittenango and serve Onondaga, Madison and Oneida Counties; agency called Clear Path — extensive campus; many
veteran activities; on a bus route

e Being able to service three counties with single point of entry for veterans; will not move services from Civic Center

e $3,000 is maintenance for veteran’s case in War Memorial; $25,000 is County share; committee working on this; anticipation of start up costs; fully
functioning outreach center for veterans

e In process or submitted requests at fed level and state level for participation; show have seed money to start; good indication may be responses on fed
level because it is joint funding for three counties

TRANSPORTATION DEPARTMENT,; Brian Donnelly, Commissioner; Colleen Gunnip, Administrative Director; Thomas Gottstein, Senior Management
Analyst
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Key Accomplishments

*In 2012 the Onondaga County Department of Transportation bid 28,056,000 in projects, more than any of its prior
years. 521,561,200 of that total is comprised of Federal and State funding. Major projects included:

- North Street Reconstruction

= Morgan Road [ Liverpool Bypass Improvements

= Factory Ave at Lemoyne Ave Improvements

= Onondaga Lake Trail

- Frement Road / Costelle Parkway Bridge Rehabiltation
= State Fair Blvd Bridge Rehabilitation

- 0id Route 5 Reconstruction

SINIWHSNdWOIDY A3 ZT0T

* OCDOT repaved and/or surface treated more than 90 miles of County roads in 2012,

* The Department was able to expand snow and ice removal coverage for an additional 80 miles of County roads after five
towns declined to participate in the County/Town plowing agreement for the 2011-2012 winter.

# The Department installed an emergency generator and transfer switch, purchased through a grant from the New York
State Homeland Security Program, for its Marcelius maintenance facility . The Marcellus Facility is designated to serve
as the QCDOT's backup site should an emergency situation occur that prevents the Department from cperating atit's
main office in the Civic Center,

Highway Maintenance Paving

. The County DOT repaved 51 miles; surface treated 40
mibes in 2012,

. A Pavement Management System is employed to rate
the highway structure and to determing nesd,
treatment type and schedule.

SOLOHd 123104d

. The County Transporation Department maintains
approximately 793 centerline miles of highway.

*  The final portion of work for the Thompson Road
profect included the replacement of & 12 taot by & foot
culbvert and was 100 % County funded.

. 0,85 miles of North Street was reconstructed from NYS
Rte.173 to Rockout Road which induded new drainage,
curbs and sidewalks and was 100 % County funded,

*  The signal at the intersection with NYS Rte. 173 and
Horth Street was upgraded to accommodate 2 new left
turnlane.

. Slope stabilization at the Glen Loch was completed in
Butternut Creek to stop erosion of the road beg




Thie County Transportation Department maintains over
200 bridges.

A combination of NYSDOT and County forces inspect
and condition rate all County bridges bienmnially.

The stane Fair Bhvd, Bridge, C-232, Rehabilitation
Project included substructure repairs, deck
replacement and guide rai upgrades.

The Morth Burdick Street Bridge, C-911, Rehabilitation
Project sliplined the existing deteriorated pipes,
Abutment walls with safety railing and an upgraded
puiderail system were also included.

The South Bay Road Bridge, C-18E, Rehabilitation
Project (picture not shown) replaces the existing
detericrated triple culvert with a 20 foot by & foot
congrate bow structure, Staged construction is be
utilized to accommodate two-way traffic.

The Morgan Road Project included the repaving of the
Liverpool Bypass and added a right hand turn lane onto
Morgan Road. The traffic signal system at this
intersection was replaced, The signal was upgraded
and turn lanes were installed at Grampian Road.
Construction was begun on the Costello Parloway
Bridge, C504, Rehabilitation Project. This wark
includes suparstruciure repairs, painting the stesl
girders, deck replacement and guiderail improvements.
Construction of the intersecticn at Factory and
Lemoyne Aves will include the instaflation of new left
turn lanes and a signal utitizing wireless traffic control.
Curb and sidewalk replaced to ADA standards.

Fremont Road Bridge, C-906 fCostello Parkway

Bridge, C-904 Rehabilitation

Factory Avenue, CR 93 & Lemoyne Avenue, CR 219
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The foliowing construction projects were performed by

County forces,
= Survey and Design completed by County
engineering staff.

= Repiaced deteriorated Tanner Road Bridge, C-
250, with a 10 foot by 5 foor precast concrete
box cubvert.

= Repiaced Lamson Road Bridge, C-43 in 3 weeks
utilizing innovative construction techmiques.

= Anexisting culvert on Old Rte. 31 was replaced

with 50 feet of 60 inch diameter aluminized

steel cubvert with beveled end sections and
upgraded guiderail,

Lamson Road Bridge, C-43 Replacement
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2012 Adopted Budget

MNotable items in the 2012 Adopted Budgert

* The adopted budget was bazed on proposal for towns to plow an additional 115 miles of County roads. Personnel and supply
accounts were reduced by 5874,590, while town plowing of County roads budget increased by 5728,525. The towns later
declined to plow any additional miles.

# The adopted budget included 5378,263 to pay the Towns of Camillus, Clay, DeWitt, Manlius, and Otisco to plow 60 miles of
County roads. The five towns later chose not to participate in the agreement, and responsibility for plowing these roads
reverted back 10 the County,

*Favorable weather conditions enabled the Department to complete the winter of 2012 without the need for any budget
transfers and project a surplus of S886,73€ in the town plowing account,

Use of Fund Balance in 2012 Budget

Fund balance was added to the Departments adopted 2012 budget in the following areas:

Highway Division's Capital Project Account: 51,750,000
Read Machinery Vehicles/Heawy Equipment: $1,397,965
Amount reappropriated to 2011 budget for the purchase of three plow trucks $584,376

Remaininguse of fund balance in 2012 budget for vehicles fheavy equipment 5813589




2013 Department of Transportation Budget

]
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H

Highways Division: % 39,642,708 L

wm

Road Machinery Division: § 7,742,236 g

. (7]

Regular Employee Salaries m

—

=

* Regular Employee Salaries = Recommended = 56,912,623 (Increase of 5326,090 from 2012 BAM) m

*2013 Funded Positions = 171 (+1 from 2012 BAM) =

m

[Position Changes: E
Three Plowing Pasitions | 115 plowing miles adjustment] Fund 5111, 608
Mator Equipment Operater 1 (plowing 60 additienal miles) Fund 532437
Highway Shift Supervisor Unfund -519,900
Administrative Assistant Unfund -524,718
Deputy Commissioner of Transportation Highways Create and Fund 475,602
Engineering Aide 2 Create and Fund 537E3D
5212 949
Salary Step Changes 5113141
Total 5326,000

Overtime and Other Employee Wages

* Overtime - Recommended = 546,327 (Increase of 5140, 728 from 2012 BAM)
= 175 additional miles of plowing

® Other Employee Wages — Recommended = $264,764 (Increase of 5179,784 from 2012 BAM)
= Additional plowing miles and shift of two temporary positions from Regular Employee

OCDOT - Funded Position History

290
270

250
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2013 Recommended Budget - Other Discretionary Accounts

Highways:
+  Supplies and Materials = Recommended = 53,063,801 (Increase of $652,122 from 2012 BAM)
= Increase salt tonnage by 12,138 due to 175 additional miles
= Increasein price of road paint and sign material
= Contractual Expenses —Recommended = $1,652,834 (Decrease of $1,087,409 from 2012 BAM)
»  Budgeted miles dropped from 435 to 260
+  Professional Services - Recommended = 547,783 (Increase of 523,410 from 2012 BAM)
= Mew program for employee skill evaluation
= Provision for Capital Projects —- Recommended = $8,489,872 (Increase of $1,420,439 from 2012 BAM)
»  $3,715,00 in local funding

Road Machinery :

= Supplies and Materials - Recommended = $2,882,155 (Increase of $262,097 from 2012 BAM)
+ Increased budgeted fuel usage and repairs due to 175 additional plowing miles

+  Automotive Equipment Recommended = $788,500 (Decrease of $71,393 from 2012 BAM)
= Total Reguest is 51,577,000 (5788,500 in fund balance)

3 Recommended Budget — Non Discretionary Accounts

Transportation:
«  Transfer to Debt Service —Recommended = $5,288,949 (Increase of $761,949 from 2012 BAM)

+  Employse Benefits — Recommended = 56,325,841 (Increase of $715,440 from 2012 BAM)

Capital improvement Plan

Program 2013 Rec.
Bituminous Surface Treatment $1,375,000
Bridges £7,960,000
Capital Highway Construction £9,784, 000
Cold MixBituminous Paving 55,985,000
Repaving Program (Hot MixBituminous) 511,031,000
Testing, Drainage, and Facility Repair £550,000
Traffic Systems Management 580,000
Guiderail $470,000
Subtotal 537,735,000
Hot MixBituminous Paving/Economic Development 3,150,000
Rep. of Morth Area and Camillus Highway Maint. Facilites £750,000
Caughdenoy Road/NYS Route 31 Road Improvements £530,000
Total 542,165,000

Funding for 2013 Frogram

Borrowing to be Authorized 521,196,000
2013 Recommended Operating Budget 53,715,000
Federal Aid $12,159,000
State Aid $5,095 000

Tatal 542,165,000

MIIAYIAQ 139aNng ZT0T
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182012
OT Debt Service

0CDOT 2013-2018 Projected Debt Service [Principal and Interest)
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e Pay as you go — $3.715 million

fHeavy Equipment Repl

Eriority Reguested Budget REeplacing VIN  Year
1 Fayloader F141.500 Daswoo 233 e
2 Ten Wheel, AWD, Dbl Wing 5278500 Freighthne: 111 1997
3 Tan Whaal, Dbl Wing 3225000 Intemational 683 109
4 Ten Whaeal, Single Wing 5210.000 Intemational g 100
5 Ten Whesl, Single Wing 3210.000  Intemational 143 10
-} Rubber Track Excauator 392.000 JCB Backhos- Loader 230  1@ER
T Tracter/Long Arm Mower 397.000 Ford awve e
B8 A4 Ton 4 door pickup 320,000 Dodge/Ram 1500 1" 2004
® Oine ton 434 Utikty/Signs F0.000  Intemational 38 1es
10 One Ton 454 Crew Truck 340000 Intemational Al42 1eER
1" One Ton 494 Crew Truck 340.000  Intemational A0 TeEE
12 Ona ton 434 Utilty/Serice 335,000 Ford F250 214 2001
12 A4 Ton 4 door pickup $30.000 DodgeRam 1500 18 2004
14 4 Ton 4 door pickup $30.000 Dodge/Ram 1500 3 2004
15 Foad Patrol Vehicle 325.000 Ford Explorer 42 2004
18 Road Patrol Vehicle 325.000 Jeep Chemkes w Ted
w 20 Ton Equipment Trailer 320.000
12 Bridge Construction Trailer 310000 Freshauf 2 1eE
Total $1.577.000
2013 Dperating Budget $788.500
Us# of Fund Balance 5788 500

Total 2013 DOT Viehicle Remplacement $1.577.000

2012 OCDOT Budget and the 2011/2012 Town Plowing Agree

¢ The adopted 2012 budget was predicated on the transfer of the plowing
responsibilities for an additional 115 miles of road to the 19 County towns.
— Personnel, supply, and repair accounts were reduced to reflect the change in
plowing responsibilities.
— Contractual Expenses account increased to reimburse towns for plowing
additional miles.
* Ultimately, no towns accepted additional miles. 14 towns accepted the following
1 year proposal:
— 56,335 per mile, adjusted to $6,967 if Syracuse’s snowfall for winter of 2011-
2012 exceeded 151 inches.
* Five towns declined our offer, returning the responsibility of plowing 60 miles of
road back to the County.
* In order to address returned miles, (3) driving positions were restored, truck
purchase was accelerated (3 plow trucks), and 4 new routes were designed.

MIAINYIND 139ang ET0C
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e 5 towns that didn’t accept the proposal: Dewitt, Clay, Camillus, Manlius and Otisco

Chairman Knapp responded to Mr. Stanczyk that Pompey has the most County roads to plow

2012-2013 Town Plowing Agreement Proposal

*  Proposed 5 year contract for Snow Plowing of County Roads is as follows:

— Base rate for 2012-2013 winter is $6,335 is per mile.
— 3% Increase of Base Rate annually.
—  Add on NYS Severity factor percentage to be used as a multiplier on top of base rate,
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= G year contract with 5 (1) year renewals,

—  Severity actual percentage is assigned by NYSDOT in late May. Actual severity
payment to the towns would occur in following fiscal year.

Example Annual Avg. NYS Potential
EY Snow Season Base Rate Increase Severity Rate Per Mile Payment
2013 2012/13 56,335 E 18.7% 57,520
2014 2013/14 56,525 3.0% 18.7% 57,745
2015 2014715 56,721 3.0% 18.7% 57,978
2016 2015/16 56,923 3.0% 18.7% 58,217
2017 2016/17 $7,130 3.0% 18.7% 58,464

201 2-2013 Town Flowing Agreenent Proposal E_:‘

&

. ==}

Faverity Factor Histery: =

5

State g

Budget Sewverity 5

Year Season Factor =

2005 2004-2005 T.B% E

2006 2005-2006 22.G% £
2007 2006-2007 A3.8%0
2008 2007-2008 20.7%%
2009 2008-2009 20.1%
2010 20029-2010 5.5%0
2011 2010-2011 28.7%%
2012 2011-2012 0.0%%
2 Year Avg. 12,79

2013 Town Plowing Agreement Proposal E
oy
w
Example E‘
=]
(9]
Tevwn: Cieera bu|
Miles Plowed [based an 2010//11 Season): W11 Q
m
Bse  Totdl WS Rate  ToulPay  Revincese  [ES
Fate. Pay  Severity [wfSeverityl iwfSeverity] {w/Severity) E
2010/2011 Snew Seasan 55910 177350 2B7H § TE06 5 1mon 5 5L0M
2011/2012 Snow Season $6335 51%0.747 0.o% 5 6335 5§  1a0.M7 §
201272013 Snow Seasan $0335 5190047 187% 5 1500 § XA 5 356

Rote: The sewerity factors for 3900711 and 2011712 are
BBl Thes dearity Thetar Eoted foe 2012/13 it buriad o
a Tpsar average and wil ba desermined by WVS00T in
May of 2013,

Plow Contract Fiscal Impact:

= 570 Account (FY 2013):
- 51,640,131 (258.9 miles x $6,335)
- S306,797 (258.9 miles x 51,158) reserved In contingency




2012-2013 Town Plowing Agreement P

*  The County is still in negotiations with the towns regarding the 2012-2013
plowing agreement. If the five (5) towns which were not part of the 2011-2012
decide to return for 2012-2013, the following adjustments would be made to the
2013 budget:

- Transportation

Salaries —decrease by 532,437

Overtime — decrease by 548,250

Other Employee Wages = decrease by 567,582

Employee Benefits — decrease by 5116,984

supplies and Materials = decrease by 5167,931

Town Plowing Reimbursement — increase by 5378263

Cantingency Severity — increase by 570,735

- Road Machinery

+ Supplies and Materials — decrease by 565,804
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Replacement of Morth Area and Cam ighway Maintenance Facilities

« The Department's Morth Area and Camillus highway maintenance facilities are in
need of significant structural renovations due to their age and condition. The
Department is proposing to replace both facilities with one new facility located at
a central location in the northern half of Onondaga County,

MINYIAQ 139ang ETOZ

+ Landl for a new facility was purchased in 2010 but design was delayed while the
County and Towns discussed a potential shift in plowing responsibilities,

= It has been determined that additional transfer of plowing miles from the County
to the towns is not possible at this time.

» OCDOT is in the process of completing a Schematic Design and life cycle cost
astimation of the new facility. When complete, we will present to the Legislature

with a request for project funding.

= Full design will be completed in 2013 with construction of the new facility to be
completed by the end of 2014,

Advance the design and construction of a new consolidated Highway Facility

Maximize Federal Aid for Local Road and Bridge Projects.

Continue Green Infrastructure Initiatives for County Highway Rehabilitation with
additional focus on:

» Low Emissions Asphalt

» Porous Pavements

» Recycled Asphalt

# Stormwater Management and Recapture

Continue, and develop further, cooperation with the City of Syracuse Department
of Public Works and the New York State Department of Transportation in
eliminating improperly disposed waste material along interstate roadsides within
the County.
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2014-2016 Strateglc Prioritles

+  Develop Service Sharing Agreements for Highway Maintenance with State,
County, City and Local Governments,

+ In conjunction with the County Executive’s Climate Action Plan, the Onondaga
County Department of Transportation will develop a more sustainable fleet via
the acquisition of vehicles and equipment with greater efficiency and reduced
emizzions, resulting in a smaller Departmental carbon footprint,
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+  OCDOT will reconfigure its field operations to reflect the changes in sectional
responsibilities that will occur as the Department moves from four down to
thres maintenance facilities.

Mr. Donnelly responded to Chairman Knapp that page 20 is based on the assumption that the five towns that were out, do come back.
Mr. Donnelly stated if they come back, then DOT would amend and reduce the accounts in those areas by that amount.

Mr. Donnelly’s responses to Mr. Jordan:
e 2013 budget assumes the 5 towns out last year are out this year; 258 miles would increase 60, if towns came back
e 570 acct - payment based on severity factor; can increase dramatically or be base amount; internal cost last year was around $4,000/mile; on avg
between $6,100 - $6,300/mile; staying consistent with what the County’s costs are;
e DOT size based on what they do; if town take on more miles, they would have to expand infrastructure; bigger salt sheds; if County DOT takes over all,
would expand the department size; heavy start up costs
Marcellus to Onondaga Hill is 25/30 miles travel; theoretically more efficient for town of Onondaga to handle
DOT on par with what paid to towns and villages, and where the county costs have been
Did not make sense to transfer additional miles to town; additional pressure on them when not in the position to bear it
2013 budget 60 miles heavier because of the 5 opting out of agreement; 14 still plowing miles they’ve always plowed
Challenging for town to get to town routes without coming across a County road; perception of public is “If you were there, why not do it?”
If towns increase infrastructure or County does, there is still a start up cost to the shift
Towns would still have summer maintenance work; would not see complete reduction in cost; still need forces on

Mr. Millea commented the County has formed an effective committee to review this with representatives from the towns, villages, highway
sector, and DOT. Mr. Millea stated over the last 18 months, they found there is no real path to achieving either ideal (County or Towns
take over all plowing). Mr. Millea believes the Legislature will not support what towns are looking for which is $9,000 - $12,000. Chairman
Knapp commented it would not make sense to have a plow travel from Jamesville, when the towns have the plows positioned close to the
roads that need to be plowed. Mr. Millea stated with the amount of snow fall and how it is managed, the constituent feedback is very
positive. Mr. Ryan commented there has to be a more collaborative effort amongst towns and villages, and it will take time.

Mr. Donnelly’s responses to Mr. McMahon and Mrs. Rapp:

¢ Interstate challenge is volume of traffic; try to work in areas where work done already

e |[nitially the focus of City, County and State has been on the corridor through Syracuse on 81 and 690; have talked with State on expanding on 690 past
City limits towards the State Fair; State did quite a bit on their own before Fair

e Example: State has overhead sign contract; have to replace them; trying to work into contract - insurance in place to allow City, County and State crews
out to do a lot of this with lanes closed

e Challenge — overwhelming need for trash pickup in number of areas, limited resources, staggering inconvenience

e Hot mix development proposal — asked to look at roads within Center Business District for need; no designation to where money will be spent; request to
authorize using County funds on non-County roads

e Center Business District is primarily downtown; bordered by 690 on north/81 on east/railroad tracks on west — not University hill

e $3 million infrastructure fund contributed to City — trying to remove impediments to economic development to community regardless of location; try to
improve those roadways, convince businesses this is where they should stay

e North Area Camillus Combination Highway Garage — trying to avoid high price tag; need smartly built efficient highway facility; solely County DOT;
originally Health and Sheriff combined but this will be just for highway facilities

e Caughdenoy Road/Route 31 — just design; would come back to Legislature for funding appropriation; discussions with CHA (consultant to OCIDA); CIP
looking at $4.1 million; remain to be seen based on design

e Includes turn lanes on Rt 31, Caughdenoy Road both North and South, a new signal and an additional turn lane on Caughdenoy Road as a designated
right turn lane along border property

e Caughdenoy is County Road, Rt31 is state road

The meeting was adjourned at 3:16 p.m.
Respectfully submitted,

Jamie M. McNamara, Assistant Clerk
Onondaga County Legislature
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