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ENVIRONMENTAL PROTECTION COMMITTEE MINUTES = FEBRUARY 11, 2015
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MEMBERS PRESENT: Dr. Chase, 3Mr. Shepard, Mrs. Rapp, 1Chairman Plochocki, 2Mr. Burtis
ALSO ATTENDING: Chairman McMahon, Mrs. Ervin, Mr. Dougherty, Mrs. Tassone and see attached list

Vice Chairman Shepard called the meeting to order at 9:06 AM. A motion was made by Mrs. Rapp, seconded by Dr. Chase, to waive
the reading of the minutes of the previous committee. MOTION CARRIED. A motion was made by Mrs. Rapp, seconded by Dr.
Chase, to approve the minutes of the previous committee. MOTION CARRIED.

1. ONONDAGA COUNTY RESOURCE RECOVERY AGENCY: Mark Donnelly, Executive Director
a. Confirming Reappointment to the Onondaga County Resource Recovery Agency (Donald J. Lawless) (Sponsored by
Mr. McMahon)

Mr. Donnelly:
e Well respected board member, 8 years or more, involved in many extracurricular activities for OCRRA, comes from procurement background with the
County; would like him to remain on the board

A motion was made by Mrs. Rapp to approve this item.

Mrs. Rapp said that she has known Mr. Lawless since he was the County Purchasing Director. Dr. Chase said that she has known Mr.
Lawless since they were children.

Seconded by Dr. Chase. Passed unanimously; MOTION CARRIED.
2. ONONDAGA COUNTY SOIL AND WATER CONSERVATION DISTRICT:

a. Confirming Reappointment to the Onondaga County Soil and Water Conservation District (F. Spencer Givens)
(Sponsored by Mr. McMahon)

Vice Chairman Shepard said that he has served on the OCSWCD board for three years.
1Chairman Plochocki arrived at the meeting and thanked Mr. Shepard for starting the meeting.

Mr. Shepard continued:
e Has known Mr. Givens 3 yrs., serving on board with him, does excellent job, huge body of knowledge, recommends reappointment

Chair Plochocki:
e Mr. Givens is a constituent, doesn’t always support constituents; knew long before becoming a County Legislator, a family friend and great person

A motion was made by Chairman Plochocki, seconded by Mr. Shepard, to approve this item. Passed unanimously; MOTION
CARRIED.

3. WATER ENVIRONMENT PROTECTION: Tom Rhoads, P.E., Commissioner
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a. Authorizing Acceptance of Grant Funds from the New York State Environmental Facilities Corporation and Authorizing
Execution of Grant Agreements to Implement the Intent of this Resolution ($30,000)

Mr. Rhoads:

e Bringing grants forward for approval, acceptance of grants removes SEQRA discussion, resolutions designate WEP or a party in conjunction with WEP
to be participants of grant funding, 4 different grant resolutions, total $2,840,000, all money appropriated in other parts of their budget, grant funds
reduce local share of costs for each application

e $30k EFC grant for Meadowbrook/Limestone, funds will assist with high flow problems - eliminating or enhancing the way they operate in wet weather,
80/20 grant

Mrs. Rapp asked if this was anticipated. Mr. Rhoads said that the grants have been received but they need approval to accept them.
Mrs. Rapp said that they had anticipated them in the budget. Mr. Rhoads agreed, adding that they are already in the capital budget.

A motion was made by Mrs. Rapp, seconded by Chairman Plochocki, to approve this item. Passed unanimously; MOTION
CARRIED.

b. Authorizing Acceptance of Grant Funds from the New York State Environmental Facilities Corporation and Authorizing
Execution of Grant Agreements to Implement the Intent of this Resolution ($50,000)

e Grant for Erie Blvd. storage system, study of system, $50k reduces local share for current project
A motion was made by Dr. Chase, seconded by Mr. Shepard, to approve this item. Passed unanimously; MOTION CARRIED.

In answer to Dr. Chase, Mr. Rhoads said that the storm sewer is about 1.5 miles underground and daylights in Onondaga Creek. They
are studying how the storm system can work better and resolve some fecal coliform issues. In answer to Mrs. Rapp, Mr. Rhoads
confirmed that this was an 80/20 planning grant.

c. Authorizing Acceptance of Grant Funds from New York State Empire State Development Corporation and Authorizing
Execution of Grant Agreements to Implement the Intent of this Resolution ($960,000)

¢ Note resolution error - should say 20/80 split — 20% state and 80% local (not 80/20)
e Hiawatha Trunk Sewer project, presented last fall, roughly $4.8M lining project located in Inner Harbor area; fully funded as part of CIP, $960k reduction
in local share of project for economic development reasons

Mr. Rhoads asked that the committee accept the fact that the 3rd WHEREAS Clause needs to be corrected to show a 20% state
contribution and 80% local contribution and the 2nd RESOLVED Clause needs to corrected to show an 80% local match.

In answer to Mrs. Rapp, Mr. Rhoads said that it was hard to say if they anticipated these funds. They apply for them in the hope that they
get them. They did not have the grant at the time of the CIP funding. The grants are reimbursements. They must spend the money and
get the grant funds back after, cannot actually reduce their budget. Ultimately, when they borrow for the CIP, they will borrow less money.
Mrs. Rapp said that this is what she has been asking, and added that this was good news.

A motion was made by Dr. Chase, seconded by Mrs. Rapp, to approve this item. Passed unanimously; MOTION CARRIED.

d. Authorizing Acceptance of Grant Funds from New York State Department of Environmental Conservation and
Authorizing Execution of Grant Agreements to Implement the Intent of this Resolution ($1,800,000)

e Water Quality Improvement grant; applied for most projects as part of CFA grant process, happens in late spring, awards typically made in November
e $1.8M grant, $600k local contribution, green work in Clinton Sewer shed; already appropriated $185M for work in Clinton Sewer shed, have a little
budget leftover, will reduce costs; green infrastructure along 3 different blocks of State Street

A motion was made by Mrs. Rapp, seconded by Mr. Shepard, to approve this item. Passed unanimously; MOTION CARRIED.

4. OFFICE OF THE ENVIRONMENT: David Coburn, Director; Mark Donnelly, Executive Director OCRRA; Amy Miller, Agency Engineer OCRRA,
Jillian Blake, Sr. Project Engineer Barton and Loguidice

a. For the Proposed Regional Solid Waste Partnership (the Partnership) under Review by Onondaga County, Acting as
Co-Lead Agency with Cortland County: Extending the Deadline for Issuance of the Final Environmental Impact Statement (FEIS),
Determining the FEIS for the Partnership to be Complete in Terms of Scope and Content and that it is Appropriate to Commence
Preparation of Findings Pursuant to the State Environmental Quality Review Act (SEQRA), and Authorizing the Publication,
Circulation, Service, and Filing of the FEIS Documents

Mr. Coburn:
¢ Introduced Mark Donnelly and Amy Miller - experts working with them on SEQRA component of proposed partnership with Cortland County; Jillian Blake
— instrumental in preparing documents read over the past several months; Luis Mendez and Lori Tarolli critically involved in SEQRA process; past
several weeks Travis Glazier has been working closely with the team working on this project

Chairman Plochocki said that today was a bittersweet occasion, as it was the last time Mr. Coburn would be addressing the committee in
his official capacity as Director of the Office of Environment. With all due respect, his successor will have very big shoes to fill. He has
enjoyed working with Mr. Coburn and considers him a friend. He is a very intelligent, detailed person, who has been invaluable to
Chairman Plochocki over the past three years and he would like to think he speaks for all legislators in that regard. Mr. Coburn said that
this was very kind of him to say and he appreciates hearing it. Chairman Plochocki said that Mr. Coburn will be missed greatly missed,
thanked him for his service and wished him well in his retirement.

Mr. Coburn continued:
e 1st resolution action on FEIS for proposed partnership with Cortland County, resolution designates FEIS as complete, accepted and adopted by the
Legislature
e Will quickly review structure of document, focus primarily on comments received and responses, makes up largest portion of FEIS; (see link below for
documents)


http://bartonandloguidice.com/cortlandonondagapartnership/Home/tabid/479/Default.aspx

http://bartonandloguidice.com/cortlandonondagapartnership/Home/tabid/479/Default.aspx
2Mr. Burtis arrived at the meeting.

e Section 1: introduction, summary of project; provided handout on proposal section (on file with Clerk), won’t review in detail, bringing in 25k to 35k
tons of municipal solid waste (MSW) to WTE Facility and sending back 90k tons of ash to Cortland County Landfill; Onondaga County action to adopt
legislation amending or replacing anti importation law, SEQRA documents based on this action, not other things they heard a lot about during public
comment; also includes the SEQRA process — handout provided


http://bartonandloguidice.com/cortlandonondagapartnership/Home/tabid/479/Default.aspx
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B. SEQRA Process

This FEIS has been prepared as just one of many steps in the SEQRA
review process for the proposed Partnership. Below is a summary of the tasks
completed to date, as well as those remaining to be completed.

« Legislatures prepare a Part 1 Environmental Assessment form and
send latters lo involved agencies requesiing Co-Lead Agency status
for the project.

« April 24, 2014 and May 8, 2014 - Legislatures pass resclution

accepting Co-Lead Agency status, issuing a positive declaration for the

project, acknowledging the need for a Draft [Environmental Impact

Statement, and initiating the public scoping process by accepling the

Draft Scoping Document for public review.

May 12-14, 2014 — Draft Scoping Document posted on Partnership

website and notice of ilability and nt of the

public comment period on the Draft Scoping Document published in
newspapers and the NYSDEC Environmental Notice Bulletin.

« May 22, 2014 and June 9, 2014 — Public hearings held in Cortland and

o] Countles, respaciively, to accapt public commenis on the

DsD.

June 14, 2014 - Public comment period for DSD closed.

July 14, 2014 — Final Scoping Document and compilation of public

comments recelved on the DSD posted to Partnership website.

= November 17, 2014 -Draft tal Impact posted to
Partnership website.

- M 20 & D ber 2, 2014 — Resolutions adopted deciar
the DEIS sufficient for public review and setting the public comment
period and public haaring dates.

» Dacember 4-10, 2014 — Legal notices published in newspapers and

the NYSDEC Environmental Notice Bullstin regarding the issuance of

the DEIS, the public scoping pericd, and the dates and locations of the
public hearings.

December 3, 2014 — Approved DEIS posted to Partnership website.

December 4, 2014 — Approved DEIS placed In public libraries and

legislative offices of each County.

January 5, 2015 — Public hearing on the DEIS heid in Cortland County

January 6, 2015 — Public hearing on the DEIS held in Onondaga

County

January 17, 2015 — Public comment period on the DEIS closed.
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Future steps to be completed in the SEQRA review process include:

« Resolution by each of the Co-Lead Agencies issuing the FEIS

» Post FEIS to the Partnership website

« Public notices issued announcing completion of the FEIS (local
newspapers and the NYSDEC Environmental Motice Bulletin

« Provide copies of the FEIS to libraries and legislative offices

» Minimum 10-day period to consider FEIS

« Co-Lead Agencies issue Findings Stalements

c. Document Availability

The FEIS s being made available for public review in the same manner and
in the same locations that the DEIS was made available for public review. Hard
coples of this FEIS, including a full set of the FEIS and DEIS documents (including
all separatel anp may be reviewed at the Onondaga County
Central Library (447 S. Salina St, Syracuse, NY), the Cortland Fres Library (32
Church St, Cortland, NY), the Cortiand Counly Legislative Offica (60 Central Ave,
Cortland, NY), and the Onondaga County Legislative Office (401 Montgomary SI,
Courthouse Room 407, Sy . NY).

Electronic copias of the FEIS and DEIS for the proposed Partnership,
including all separately bound documents, can be reviewed at the following
website www bartonandioauidice com/CortlandCinon nership him. A public
notice will be issued in the Environmental Notice Bulletin and local publications
informing the public of the acceptance and availabiity of the FEIS. In addilion, as
was conducted with the DEIS, hard coples and/or notice of the location to
download the electranic copy of the FEIS will be provided to the NYSDEC, all
Towns and Villages in Cortland Counly, and the City of Corland.

33112001215 L3 Barton & Loguidice, D.F.C.

e Adopting findings statement completes the SEQRA process, separate action to amend the importation law; includes DEIS

. Sectipn 2: d.e'scribes revisions to DEIS after public comment, only area changed was section involving leachate treatability analysis as it relates to the
landfill — additional study work to ensure leachate from the landfill is treatable by the Cortland County WWTP



Mr. Coburn asked if Ms. Blake had anything further to add. Ms. Blake said that they had already done the study, this was just additional
information people had asked for; came to same conclusion and the plant agreed that it was treatable.

Chairman Plochocki said that at the risk of being redundant, he wanted to be sure that the committee was clear on the process. They are
in step 2 of 3 for the SEQRA process. Step 1 was the DEIS coming before them, which Mr. Coburn reviewed with them previously. It was
approved, went out for public comment, comments were received, discussed and are now being discussed further. This is now the FEIS,
which is separate from the final finding statement. The approval of the FEIS is simply saying that they believe it to be complete and ready
to go out to the public. The third and final stage will be approval of the final finding statement, which will be after comments on the FEIS.
He emphasized that this is not the end of the process.

Chairman Plochocki said that there haven’t been significant changes to the DEIS and asked Mr. Coburn to focus on the comments made
and the responses to them.

e Section 3: Response to comments, attachments and appendices include summary of public comments, index of people who submitted comments,
register of comments by category, index of comments and where they can be found, additional information on DEIS — addition to leachate treatability
analysis, includes transcript of public hearings

e Focusing on comments and responses: 111 commenters, 24 multiple submitters, 600 total comments, 299 aimed at Cortland County, 175 aimed at
Onondaga County, 126 general — mainly SEQRA process

Chairman Plochocki asked if any of the comments criticized the process and gave him pause. Mr. Coburn said that they just responded.
He has presented the SEQRA process and is very comfortable with the steps that they followed. Chairman Plochocki said that the
process was represented to those individuals, so that they are aware that the process was followed. Mr. Coburn agreed.

e Responses organized in same manner as DEIS, 3 major sections — 1st project-wide environmental issues, 2nd potential impacts related to Cortland
County and 3rd potential impacts related to Onondaga County; project-wide comments largely aimed at SEQRA process and requirements, Cortland
County comments responded to primarily by those in Cortland County; action to build transfer station and expand landfill capacity

e Onondaga County received many comments on disposal alternatives, DEIS alternatives are do the project or find another location for ash, many
comments aimed at things not involved in the project being reviewed, wanted to change the way solid waste is managed in Onondaga County, decision
on partnership has no bearing on waste managed in Onondaga County; number of questions on economics, extensively addressed in DEIS under
Section 5, economic benefits of $1M to both communities, Onondaga County benefits from ash hauling savings and additional revenue generated by
electricity from imported material; number of comments on recycling and jobs, partnership won’t diminish OCRRA's commitment and success already
experienced in recycling, doesn’t change waste management here, pointed out on his own (not in the document) when trash diminished they added
composting and amended local law to add additional materials to recycling, OCRRA’'s commitment to recycling should be clear from those actions; some
comments about landfilling and why Onondaga County wouldn’t develop Site 31 and take ash there, not economically feasible to do so , won’t be
considered in the near term, middle 90’s study put cost of development at $75M, much more now; number of comments on handling ash residue — ash
going to Cortland County, handled in accordance with federal and state regulations and guidance, meet requirements, no reason to handle differently;
many comments on waste-to-energy (WTE) plant emissions, emission testing done in accordance to federal and state regulations, independent third-
party testing done with DEC oversight, annual stack testing done at plant full capacity — not at current daily reduced operations, results reflect what
emissions would be if plant was at full capacity, OCHD does supplemental sampling, not required, have been testing soil samples in various locations,
Dr. Gupta explained the program to the Health Committee in January, program hasn’t changes, results of sampling indicate no increase attributable to
the WTE plant; considerable number of comments involving public health and cancer in the community, response handout provided
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2013 repor, consistently conclude, “In the monitoring conducted to dats,
no ralationship has been established between the operation of the
Incinerator and any significant ir levels of nts in the
emvironment.”

These comments maks statements regarding the total quantty of the
annual amissions from the DCRRA WTE Facility, staling that in 2012, over
305 million pounds of emissions were reported. it should be clatified that
the total annual sir smissions cumently reposted to NYSDEC includa both
hazardous and non-hazardous conslituents. Of the currantly reported
quantities, over S9% Is carbon dioxide (non-hazardous). It appears the
wnmmhﬂummmhﬁmhﬂmmw
emissions, which are Inclusive of hazardous and non-hazandous

Mary of the health related commants come from the NYSDOH datasel
{hat showad a greater than expected incidence of fernale breast cances
from 2005-2009 in zip code 13078, These data alone ane not sufficient fo
make a determination aboul any type of envirenmental association. This
iaetpﬁdﬂvnuﬂndmlhnﬂ%bﬂﬂmhsthhrﬂ@nmmaﬁpuﬁn
cancer dati:

hittp i hialth oy govistalisticaicancanrecistnyzipeodatiza him.

In order to put these data into context, the Onondaga County Health
Depanment would need to have the historical zip code leval data for the
county, going back prior to the WTE coming on line. Without this, it s not
possibia to assess any trends over time at the zip code level. In addition,
N'Mhdﬂaﬁn’hﬂtﬂmmﬁmﬂﬁntﬂﬂmmm
ba expected o develop cancer in a five-year period if the zip coda had tha
same cancer rate as New Yerk State as a whole (including New York
City). Due mosily to the population compostion of New Yark City, cancer
pﬂemmt&r-dk:hndlﬁamlﬂmlh&mﬁoﬂhn siate (.9, lower
incidance of breast cances than state-wida),

It is important to note that many things contribute to cancer risk; age,
health bshaviarsiifestyle and genetic factors included, Even if all the data
noted above were avallable (every cancer rigk factor for every cancer

patiant), it would still be difficult to make comprehensive statistical
adjustmants for all other possible cancer sk actors,

Regarding any new information, the Onendaga County Health Depariment
muﬁwdmlommfwmiﬁmmﬂmunthMHﬂp
code level cancer data priof to the 2005-2009 dataset are not available;
and 2) zip code cancer statistics will be updated by March or Agsil if not
before, o include 2008-2012 numbers. However, as stated above, these
dmmnslmndsmmmmadmmwummwﬂ
environmental association.

Asthma data, also the focus of a number of comments from the public, are
awllebhalmdpmﬁawfm"awulwumad from
2008-2009. These datn are also provided as “obsarved” and "expecied”.
For the zip codes of interest the rates ranged from 0% (13084) lo 28%
(13120) of expected for asthma hospital discharges in adulls. The overall
Onondaga County rate was 39% of the expecied, Onondaga County has a
much lower rate of asthma hospital discharges than the rest of New Yok
Siale. To be precise, e asthms hospitad discharge rates for Onondaga
County are 68 per 100,000 a5 compared to NY'S 176 per 100,000, All this
Information ks available publicly including on the Health Departmant's
websila, However, thesa data are also subject to the same kmitations
outlingd above. Previous years' data are not availabie, so the Onondaga
County Health Department cannol Bssess any trends on the Zip code
laved, and the rates wers including Mew York City, so
the comparison may not ba as useful.

Lastly, based on the available data and the recent Community Health
Assessment, the OCHD has not seen any health pattems of concem
suggesting a need lor further risk assessmant with respect 1o the WTE
faciiity. As @ public health agency, OCHD will continue fo monitor various
haalih indicators including cancer and asthma, both in the contaxd of WTE
as well as in genaral, in enrder to Inform and educate the community for
any new changes in the future to protact the health of our residents.

C.10 Response

Based on Ihe avallable data and the recent Community Health
Assazsment, the OCHD has not seen any health pattemns of concem
suggesting a need for further risk assessment with respect to the WTE
facility. As @ public heaith agency, OCHD will continue to monitor various
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haalth Indicators including cancer and asthma, beth in the conted of WTE
as well as in general, in order to infarm and  educate the community for
any new changes in the future to protect the health of our residents.

Sinca the WTE Facility bagan operating, OCRRA has used dufmp trucks
and open-iop fracior fraflers, both with automatic tarp systems, 1o
transport ash residue from the WTE Facility to the landfill. OCRRA is also

ing rofl-off iype vehicles, with a simiar ic: tarp, if the
Partnership with Coriland County moves forward. For all of these types of
vehicles, the ash residue is contained within four side walls and covered
with an automatic tamp syshem.

Up untll 2008, ash route soil sampling was conducted by the Onondaga
County Health Department; it was discontinued because the data nevar
indicated slevated concentrations of metals or arganics. As stated in the
recent menitoring reparis by the Onondaga County Health Departmeant
avallable at: hiip.Ywww angov nelbealth/publications himl, *To date thesa
sites have not shown any elevation of metals or organics indicating that
@sh transport in covered vehicles is not a significant environmantal o
health concem.”

As discussed in several sections of the DEIS, irensportation of the
Coriland County waste to the WTE Facility will be accomplished by
backhauling (L., the ash residue delivery vehichs delivering ash Io the
Tl will resburn full with trash), When factoring in @ minor increasa in ash
residue generation from procassing Cortland Courtty waste, i will amaount
o one additional truck irip per day as compared to the cufrent practices,
Thesefore, in Onondaga County, there will ba an insignificant change in
the traffic associated with, and In the vicinity of, the WTE Faality

As discussed in Secion 3.1.2 of the DEIS, construction and demaolition
materials (CA0) would ba transported from Comland County o the Ley
Creek Transfer Station for further processing: “This route would ba similar
1o the retum haul route discussed above except the OCRRA trucks would
not take Interstate 481 North to the WTE Faciity but instead slay on
Interstate 81 North and et a1 the 7th North Strest Exit in Liverpool. This

I M2001215 AUl-£5 Bawton & Loguidica, PC.

e Response prepared by the Health department and shared with them, focused on last paragraph of C.9 and read aloud, OCHD’s job to monitor these
things, haven’t seen anything that concerns them, will let everyone know if they do; number of questions about ash residue transport, until 2008 OCHD
was sampling soils along the ash transport route

In answer to Mrs. Rapp, Ms. Miller confirmed that they were transporting ash to Seneca Meadows, going down the NYS Thruway. Mr.
Coburn added that the results never showed anything so testing discontinued in 2008.

e Some comments about waste streaming, both communities have and will continue aggressive screening programs, developed new protocol for Cortland
transfer station, same standards in both communities; only other comment he will call attention to questions the WTE plant capacity, not a concern,
won'’t run out of capacity if volume of waste increases

e \olume 2 contains copies of all comments received

Chairman Plochocki thanked Mr. Coburn for the excellent summary.

Dr. Chase said that the last health risk assessment was in 1988. Even though they have been looking at soils, they haven’t done
extensive air testing and no water testing, and asked why. Mr. Coburn said that there hasn’t been a perceived need for it. One is looking
for some indication that there is a need to look further than they have. These emissions would have been depositing materials and
sediment over the past 22-25 years. No trend has been seen that they can attribute back to WTE facility. Air sampling was done early in
the program by the OCHD. He believes it was discontinued for the same reason as the sampling along the truck route, didn’t see any
evidence. Stack testing is done to see if they are within the permit limit. If they saw health impacts through the Health department, or soil
impacts through the sampling program or stack emission problems that would lead someone to think that perhaps they should look
deeper.

Dr. Chase said that when they are looking at stack emissions, they are looking at a very small piece of the whole thing. Mr. Coburn said
that there was continuous monitoring at the plant as well. Dr. Chase said that that when they look at what is being distributed over the
land and water, the possibility exists that it could be piling up over time. Mr. Coburn said that it would show up in the sediment data. In
answer to Dr. Chase, Ms. Miller said that the soil samples are collected annually and analyzed by the Health department. They are
looking for depositional impacts in the soil and there have never been any. It is a very difficult thing to monitor, as there are many sources
of air impacts in the community and region. The Health department looks at what is in the ash residue and looks for a correlation between
what is in the ash residue and the soil sampling. The main thing they are looking for is trends, are they seeing increases over the 20 year
period. There have not been any trends associated with the soil data. This community has one of the most rigorous monitoring programs
in the country. Most WTE facilities only do stack air emission testing at the facility itself; 90% don’t have any other type of monitoring.

Chairman Plochocki said that members of the audience are not allowed to participate in committee meetings, in answer to a request to
speak. He added that they are welcome to speak to committee members individually after the meeting and offered to provide contact
information for legislators.

Dr. Chase said that Onondaga County does a great job of recycling but Cortland County only recycles about 10%. She asked if they were
going to increase monitoring, knowing that the imported trash will not be as pure. Mr. Donnelly said that if they consider curbside-
recycling Cortland is at 19% and Onondaga County is a bit above 20%. Onondaga County does a robust job of collecting data for
commercial recycling and he does not see evidence that Cortland County is doing the same. On the 22,000 tons of trash they have today,
the staffing isn’t available to collect the data; they are underwater by about $1 million dollars.



Ms. Miller:
e Cortland County numbers are primarily residential recycling rates, behind Onondaga County but not by much for residential, was 17% in last report
submitted to DEC in 2012
e Onondaga County does tremendous amount of outreach to businesses, most of recyclables generated by business and industries; also get data from
local recycling facilities, work very hard to get the numbers for the community; Cortland County doesn’t have the resources to do this, improvements can
be made with OCRRA's resources, i.e. sending apartment specialist to Cortland to work complexes, focusing on schools
e Will work to increase commercial recycling in Cortland County as part of this program

3Mr. Shepard left the meeting.

Dr. Chase said that the distributed health statistics are not talking about hundreds of people but they are talking about a number above the
expected rate for the population density. They heard some horrific stories at the public hearings, i.e. 3 brothers all in early 30’s with
cancer, had genetic testing and cannot figure out where it came from. There are many people with cancer in those zip codes. Even
though number wise this doesn’t seem like a lot, might expect three and have eight, if it were their family member it would be a lot.

Mr. Coburn:

« Urged Dr. Chase to read response handout (see page 6)

e Health department very clear distributed data wasn't sufficient to make any kind of determination on association or genesis of those cancers, many
things contribute to cancer, hard to adjust for all factors; zip code data taken from NYSDOH, very clear one cannot make any associations from it, would
be a misapplication of that data

e After reading response from OCHD would encourage legislators with further questions to reach out to OCHD for detailed and direct response; OCHD
has been looking at the data, doesn’t know why zip code in Spafford has same ranking as the zip code in proximity to the treatment plant, or why
incidents of male lung and bronchial cancer are less than expected in zip code where they have a higher incidence of breast code, too many factors,
reiterated data can’t be used to draw conclusions, worth watching, will advise if they see anything of concern

Chairman McMahon said that they addressed these issues last month at the Health Committee meeting. Health is a sensitive and
emotional topic and they have heard many opinions on this issue. The Legislature has one gold standard. It is the independent health
commissioner, who is not a political appointee, and whose responsibility is the health and wellbeing of everyone in this community. Dr.
Gupta has met with many legislators that had the same concerns, asked the questions, and will talk to anyone else who has concerns
over these issues. He appreciates people who come to public hearings with various degrees and backgrounds but Dr. Gupta is the gold
standard. There is a lot of information out there, which they can get to people. If there are concerns, they can have her attend any
meeting or caucus that need be.

In answer to Chairman Plochocki, Dr. Chase said the cancer rate density she spoke of was from the Health department. She did not bring
the information with her but would email it to the Chairman. Mr. Coburn said the information was from the NYSDOH.

Dr. Chase said that they decided not to import trash years ago, when planning for the treatment plant. She understands that things
change but it is terrible that they are discussing this at the last minute. They should have been looking at this all along and planning for
how to deal with the empty incinerator. She isn’t saying that Covanta wasn’t doing a good job but they haven’t been looking at this for the
past 20 years.

In answer to Mrs. Rapp, Chairman Plochocki confirmed that they were voting to release the FEIS for further comment, agreeing that they
had looked at everything critical, reviewed the comments, and answered them to the best of their ability. In response to comments, there
could be changes between the DEIS and the FEIS. Mrs. Rapp said that they weren’t necessarily agreeing with every comment, just that
they had asked and answered.

A motion was made by Mrs. Rapp, seconded by Chairman Plochocki, to approve this item. Passed unanimously; MOTION
CARRIED.

b. Adopting the Onondaga County Local Solid Waste Management Plan

Chairman Plochocki said for the record, he wants to make sure they are absolutely clear that the Solid Waste Management Plan (SWMP)
is not being revised because of the potential ash for trash partnership with Cortland. Periodically the plan needs to be revised, and with
all due respect, probably should have been revised before this. Because they know the partnership is a potential reality, the amendments
to the SWMP contemplate that future possibility. He feels that this is a good idea. If they think something may be a foreseeable
possibility, and are amending any plan, that plan should take into account such things. He asked that committee members keep this in
mind as they move forward.

Mr. Coburn:

e Action to adopt and implement SWMP, independent obligation to update plan regardless of proposed regional partnership

e Described updates to SWMP at November committee, passed SEQRA resolution in December which opened public comment period, comments
accepted through 1-17-15, public hearing held on 12-16-14, all comments received were appended to the plan, 22 commenters, several comments on
regional partnerships and alternative ways of handling solid waste in Onondaga County, many comments on the WTE facility air emissions and health
impacts, responses to comments very similar or identical to comments and responses to FEIS

e DEC reviewed draft update, approvable letter received — important piece of the equation, has never been satisfied with the regulations and process
followed, cart and horse issue, which comes first - does the legislature adopt the plan and send it for approval to DEC or does DEC approve the plan
and send it to the legislature for adoption and if there are changes at either end, how do they deal with the changes, difficult to manage; received
approval letter from DEC with comments
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{incor porating NYSDEC “approvable” letter clarifications £ iy pographical adjustmenis)

Page

Correction Made

Lasi paragraph: strike “horizon™ and replace with * period™ (revised page
attached).

47

- strike “vehicle dismantling/scrap metal facilities,™ meert “and™
betore “waste tire™ and strike “exom pt recyeling facilities managing waste
Tuids™ and replace with “has reporting requirements for vehicle
dismantlingserap metal Gecilities™ (revisad page atlached ).

Section 1.4, thind paragraph: strike “horizon”™ and replace with ~period™
(revisad page attached).

EH]

Last sentence: msent “within that planning unit™ before the period (revisad
page aitached),

18

Sectiwm 1.5: change lense from fulure to past, 3¢ shown below, and include
detail on dates and location {revised page aitached).

Sirike: “Public participation on the draft CSWNP updaie will be
encouraged through a public comment period{s) and public hearing(s).
Onondaga County will ensure Ut the draft CEWMP update is readily
accessible for public review and will holl a public hearing(s) af an casily
accessd ble lscation. All comments will be thoroughly reviewed and
incorporated, as appropriate, inte the foal CSWMEP update. A
responsiveness summary, which summarizes the poblic commenis and
provides O lage County's resy tin the o 5. will be provided
in Appendix B

Replace wiih: “Public participation on ihe deaft CSWMP updaie was
encouraged through a public comment period held from Decemiber 4, 2004
through January 17, 2015 and a public hearing held on December 16, 2004
(G I0pm) at the Onondaga County Legislative Chambers (400 Montgomery
Street, 407 Courthouse, Syracuse, ¥NYL Onondaga County ensured that the
draft CSWMP updaie was readily accessible for public review, All

comments were thoroughly reviewed and incor porated, as appropriate,
imtar the final CEWNE update. A respansiveness summary, which
summarizes the public comments and provides Onondagn County’s
response fo the comments, is peovided in Appendic B

49,

Sectn 3.1 melude mambers i the texi and chari o refleet the municipal selid
wasie { MSW) portion as well as the total wasie siream for a more aceurate
comparisen to the USEPA and NYS NSW numbers. Insert o second chart with
NYS mumbers and revise source information (revised pages attached)

b1 ]

Soction 3.3, st sentence: isert *for the totnl waste stream™ bofore the
comma (revised page atiached).

52

Table tithe: wsent “(Tatal Waste Stream)” afler 2003 Recyeling by Matenial™
frevisal page attached).

Sectiom 5.4, first paragraplh, last sentence: sinike * both commercial el
residential™ and replace with *commerciul, resideniiul, institutional, and
industrial® (revised page attached),

Sectiom 5.4, socond paragraph, second sentence: insert “including indust rial™
afler “acoounis™ (revised page attacheslk

Sectiom 74, second paragraph, last sendence: sinke “will consider developing”™
andl replace with “will develop” (revised page sttached).

Sectron 16: change lense from (uture to past. Last sentence, stnke “will
undertake™ and replace with *undertook™ (revised page attached).

Sectimn 79,2, sceond to last sentence: insent *and the s sted cost to
construct the facility™ before the period (revised page attached )

First Paragraph, second 10 bist sentence: afler semibcolon insent *the details of
the™ and srike “outsile of the corrent purview of" and replace with “nol
included in® (revised page attached ).

Section 3.1, second paragraph: strike “Hkely™ {revised page attached).
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75

Section 8.2, first sentence: strike *2) recyeling, 3) recovery of uselul encrgy
through solid waste combustion (Le, modern WTE Geilities)™ sl replace
with *2) reuse and recyeling, 3) recovery of energy from solid wasie thai
cannoi be comomically reused or recyeled (e, modern WTE lucilities)”
irevised page atlached).

Sectin 8.2, soconid to st sentence: insert =and New York Stae™ afler
“national” {reviscd page aitached).

Page2/3
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75 Section 8.2, last sentence: msert “and stutewide™ afler “national™ (revised page
attached)

Th Revise and replsce chant o mclude for MSW peroentages mstead of 1otal waste
strezm pereentages for more acoumie comparison Lo natiomal and stalewids

percentages (revised page attached)

A0 ter Toarth full paragraph: mser *To encourage monicipalitics o consider
PAYT programs, OCRRA will develop case siudies, as discssed in Section
T4 {revised page attached),

35 Last senfence: sirike * biennial repori™ and replace with “biennial com pliance
reporta” {rovised page attached)

6 Sectiom 103 update table with dates and milestones (revised page attached )

e Non-substantive changes, i.e. changes in terms of tense, wanted past tense instead of future tense

Chairman Plochocki asked the committee to take a few moments and review the changes, adding that he had already seen them through
an email sent to him as Chair of the committee. He finds the changes to be good but not substantive. In response to Mrs. Rapp, Mr.
Coburn confirmed that all the future tense changes were completed. They pledged to do some steps in the future and they remain in
future tense; won’t change the way waste is managed, i.e. studies.

Ms. Miller:

® One change was OCRRA developing Pay As You Throw case studies for municipalities, a form of trash management, pay per bag; DEC encouraging,
plan said will consider, wanted firmer wording - will develop case studies

e All changes extremely minor; Ms. Miller and Mr. Coburn had discussion on just one item — clarification of recycling rates, OCRRA generally reports total
recycling rate, about 62%, DEC wanted municipal solid waste (MSW) component recycling rate for better comparison to state and national numbers,
trash includes more than MSW, includes construction and demolition debris, industrial waste streams, wanted other waste streams excluded, old plan
had 62% in some locations, now specific to MSW at 42%; 62% number remains with respect to total waste stream, total number was accurate, not a
major change

In answer to Dr. Chase, Ms. Miller clarified that the residential recycling rate was a little over 20% for Onondaga County. Mrs. Rapp said
that commercial recycling is the largest component and brings the total to 62%. Ms. Miller said that 42% was for MSW. Then there is
industrial, i.e. Anheuser-Busch has food-processing waste, about 100,000 tons of waste included in total recycling rate of 62%.
Residential recycling is the blue bin material people put out to the curb, the smallest component of the recycling program in our
community and across the nation. Most recycling takes place in the commercial sector, where businesses are generating a lot of
corrugated cardboard and other materials that are being recycled.

Dr. Chase asked what Cortland’s total recycling rate was. Ms. Miller reiterated that Cortland does not do as good a job at getting the
numbers. OCRRA takes a huge effort to reach out to waste generators, i.e. Anheuser-Busch and Lockheed Martin, and recycling
operations, i.e. Rock-Tenn, to get the data. Cortland County does not have a person that can take the time to do this. Dr. Chase asked if
they would be getting a person to do this. Mr. Donnelly said that it was doubtful; they are about the size of Manlius; may be able to with
the increased revenue, if they are successful in this endeavor. He asked that they remember how small they are and consider how much
they would have to dedicate to a niche study like this.

Mr. Coburn said that under the partnership, one of the expectations was that the efforts in Onondaga County would elevate Cortland’s
amount of recycling and have a regional benefit. This was the reason why NYS was promoting partnerships, economies of scale and
successful programs can help elevate the work of other programs. Mr. Donnelly clarified his answer saying that when he said that it was
doubtful that they would hire someone, which did not mean that they wouldn’t embark on the activity. Ms. Miller said that Cortland has a
SWMP and their plan has a section to address the data collection piece, they are trying to work on this. Across the state communities not
as fortunate as Onondaga County are having this data collection problem. They acknowledge that they need to do better and their plan
discusses several goals that they hope to achieve to improve this.

Dr. Chase said that meanwhile Onondaga County would be burning things that they are trying to burn in this community, because this
material was brought into them. Ms. Miller said that they are not certain that Cortland’s recycling rate isn't comparable. The issue is that
the data collection piece is not there to support it. Mr. Coburn said that both communities have screening to limit this as much as
possible. Itis not as if no materials get through the screening process. This is the reason that the DEC sets limits for plant emissions and
there is no expectation that the addition of this MSW, even with a few recyclable’s getting through in the early stage of the game, will
come close to exceeding those permit limits.

Mr. Donnelly said that OCRRA also has enforcement officers and recycling specialist that would engage with Cortland at some level.
They have not negotiated what the level will be but it must be at a level that ascertains that they are not burning things they would not
normally burned in Onondaga County. Cortland County has made it clear that they would want some help in the running the green
programs Onondaga County runs. They decided to wait until the DEIS and FEIS SEQRA process was complete before negotiating; have
meet a few times on household hazardous waste, light bulbs and batteries.

Mrs. Rapp said that this is exactly the type of thing they should be doing, in terms of a regional approach to managing government. To be
able to share resources and bring others that may not have the resources up to the standards Onondaga County has set, as opposed to
playing to the lowest denominator and saying they cannot have a quality program strictly because they do not have the resources to
establish one.

A motion was made by Mrs. Rapp to approve this item.



Mr. Donnelly said that they could be sure that the good will and reputation OCRRA has built over the years would be well guarded. They
aren’t interested in collaborating with someone that would taint their reputation and will take an active role in this.

Seconded by Chairman Plochocki. Passed unanimously; MOTION CARRIED.

c. Confirming Appointment to the Onondaga County Office of the Environment (Travis R. Glazier) Mary Beth Primo, Deputy

County Executive/Physical Services

Chairman Plochocki asked Mr. Coburn to stay at the table a little longer and thanked him for sharing his opinion with regard to a
SUCCEeSSOr.
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TO: County Legislators

FROM: David Coburn

DATE: February 10, 2005

RE: Appointment of Travis Glazier

| am writing to offer my support for Travis Glazier as the County’s nesxt Environmental Director, |
have been the County's Environmental Director since 1994, and in that time have developed an
informed perspective on the position and what it entails.

The range of environmental concerns potentially impacting the County are very extensive. It falls to
the County's Environmental Director to sort through this seemingly limitless array of issues, (dentify
those that merit priority attention, identify individuals within County government and individuals,
agencies, groups and/or erganizations outside of County government that have reliable infarmation,
experience and expertise on the subject, compile and arganize the information in a way that can be
understood by declsion-makers and identify and make recommendations on a path forward,

| have spent considerable time the past several wieeks with Mr. Glazier reviewing past and current
isswes that have demanded my attention as Environmental Director. | have found that he is a quick
study, asks thoughtful questions and shares insightful perspective. His background as an
environmental advisor with Congressman Boehlert is a clear asset. His career experiences have
afforded him personal connections that took me many years to astablish, and which will serve him
wall.

It is my belief Mr. Glazier possesses the qualities needed to serve Onondaga County well as
Environmaental Director,

Mr. Coburn said that it was gratifying to have people ask his opinion on his successor and in answer to Chairman Plochocki, provided the
following:

Background - bachelor’s and master’s degree in physical geologies from Western lllinois University, master’s thesis looked at impact of bedrock control
on drainage systems as consequence of continental glaciation; worked for SWCD for several years

Parents were librarians, grow up in college town, no agricultural background, background in education taught him how to learn, ask questions and get
answers; found himself in same situation in Onondaga County, not a limnologist or entomologist, doesn’t have hydrology background

County government deals with array of issues from horizon to horizon, there is no one with expertise in everything because of the rate of science
evolution and regulation changes today, boils down to identifying issues, figuring out who has answers, talking to experts and identifying an approach
based on that

Worked closely with Mr. Glazier over past several weeks, provided him with 6 GB of information, he has been pouring over it and asking insightful
questions, Mr. Glazier’s work for Congressman Boehlert is a clear advantage, already made more acquaintances with people that will helpful to him at
this stage, took Mr. Coburn many years to establish these connections, believes Mr. Glazier will do fine in fulfilling the associated tasks and duties

Mr. Coburn said that it is very clear to him that the most important level of government is local government. What they do is more
important than what happens at higher levels, in many ways. He feels very privileged and honored to have had the pleasure of serving
the legislature, as they serve the community, and he thanked them for that.

Chairman Plochocki said that when he knows someone outside of the realm he likes to mention it, as he did with Mr. Givens. He has
worked with Mr. Glazier over the past three years in his role with the County but they also worked together in 2008 on the Dale Sweetland
for Congress campaign. They worked together well and he considers Mr. Glazier to be a friend; wants to let everyone know that he may
have a bias.

Ms. Primo:

Mr. Glazier is the County Executive’s appointment to the Office of Environment, appointment based on a number of things, all of them have worked with
him for 4 years or more, County Executive worked with him prior to him coming on board with the County

Has tremendous work ethic, bachelor’s from Potsdam, minored in environmental studies, clearly has shown an interest in this area as well as academic
credentials, got master’s in public administration while working for the County from the Maxwell School, at same time was having a baby, very hard
worker who has the academics and interest

Perhaps nothing more telling than Mr. Coburn’s endorsement, no one knows the job better than the person sitting in the position for 30 years; Mr.
Coburn and Mr. Glazier have worked together for the past 3 weeks in the environmental office but have also worked together over the years on different
items; hard to question the County Executive’s wisdom in her appointment with Mr. Coburn’s support

1st job out of college with Citizens Campaign for the Environment (CCE), tasked with educating the public on environmental issues and advancing
environmental issues; next worked for Congressman Boehlert’s office for 3 plus years, main responsibilities centered around environmental issues,
worked with citizens on environmental issues and had interactions with the EPA, DEC, and other environmental groups, a big part of this job

Very positive about Mr. Glazier, looking forward to working with him, know he will do a good job



Mr. Glazier:

e Humbling experience to be appointee of the County Executive and hear Mr. Coburn’s nice comments; going through this process has seen how
professionally Mr. Coburn approaches each issue, the breadth of knowledge he finds, has the ability to start at point zero and get to an extremely
knowledgeable state, amazing how his fingerprints are allover policy in Onondaga County, huge shoes to fill, has been very encouraging — won’t be
where Mr. Coburn is at day one but can get there; has spent a lot of time getting caught up on the issues themselves and trying to better understand
how he approaches issues, what his mentality is as far as examining how it may impact Onondaga County and the taxpayers

e Mr. Coburn has done a tremendous service to the taxpayers, looking out for all the different interests and weighing the pros and cons in many different
ways, has been a great experience and he looks forward to working with him over the next month

e [Items not in his resume - 35 years old, lives in the Town of Clay with wife and 10 month old son, Maxwell School graduate, EMPA, Potsdam degree
politics major - didn’t have political science, was philosophy based, environmental studies minor, senior year Potsdam had a course competency load
which was the same courses he took and was called environmental studies major, also had crossover studies with Clarkson University, by this time he
had a job with CCE, was excited and ready to start changing the world

e Dereth Glance, first supervisor with CCE, sent letter on his behalf, have maintained a good relationship, encouraged him to take position with
Congressman Boehlert, an amazing opportunity to work with environmentally minded member of congress with long track record of effecting
environmental policy, fortunate opportunity in early carrier to spend time with an environmental leader, watched him deal with issues and policy from
federal level

e Eye-opening experience working for Onondaga County as Director of Intergovernmental Relations, exposed to local government and understanding how
closely local issues directly impact people’s lives, concur with Mr. Coburn — local government is the most effective level of government, as Director of
Intergovernmental Relations enjoys seeing policy initiatives from concept to hitting the road and impacting people’s lives, truly the essence of local
government, a powerful thing

Chairman Plochocki said that the Director of the Office of Environment was one of the most important offices that the Environmental
Protection Committee deals with and asked if there were any questions.

Mrs. Rapp:
e Doesn’'t want her questions misconstrued as anything personal, here to do their job; great people are made when there is great scrutiny
e Background he brings to position not traditional; charter states a master’s degree in some kind of environmental science and six years’ experience

Ms. Primo clarified that it was or six years of experience, not and.

Mrs. Rapp continued:

e She has been on many search committees for hiring positions, both private and public sector, realizes the process for each is different, looking at her
resume, was woefully underqualified for every job, built 2 companies — 1 nationally and 1 locally became one of the largest mailing firms in the County,
came into politics never having gone to a town meeting, still being reelected 25 years later; one can succeed without having the background but wants
to talk about process

e Community enormously environmentally connected and concerned, a level she wants to see continue; when looking for an expert in a department of
one there is no counsel, person is on their own, standard for having behavioral experience becomes stronger, especially with ESF turning out graduates
in environmental science with master’s and PhD’s, many people in this kind of work locally coming to them

¢ Not looking for the political spin, wants to know the science; Mr. Coburn’s background was in science, Mr. Glazier’s background is from the political side

Mrs. Primo:

e For the record Mr. Glazier has the degrees and experience needed for the job - a master’s degree in public administration; separate track would be 6
years of experience, don’t need both

e County Executive appointment; hasn’t been an Onondaga County Executive more interested in the environment than Ms. Mahoney, won national
awards for environmentally important work, need to trust County Executive will ensure person heading environmental operations will be able to do what
is good for the environment

e Mr. Coburn made it clear one doesn’t come into this position with all the expertise; Mr. Glazier will work with people from ESF and ESF graduates, will
be working with all sorts of people from organizations that have strengths he doesn’t have, i.e. Mr. Coburn went out to experts in that field when he
needed information on the EAB and worked closely with Law department and engineers involved in the project for SEQRA on solid waste partnership;
he was able to synchronize, organize and distill all the information to present to the County Executive and Legislature and assist in the discussion of the
issues at hand

e Don't necessarily need a strong scientific background, need a strong ability to analyze, understand and communicate, Mr. Glazier possess these skills

In answer to Chairman Plochocki, Ms. Tarolli said that the qualifications for the Office of Environment are separate and distinct, either a
master’s in public administration, environmental science or sanitary engineering, or another appropriate advance degree with six years’
experience. A master’s in public administration is one of the ways to qualify for that position under the charter. In answer to Chairman
Plochocki, Ms. Tarolli confirmed that these are requirements, not guidelines. Mrs. Rapp said that this made her feel much better.

Mr. Glazier:

e Wasn't familiar with municipal law when he started as Director of Intergovernmental Relations, had very little experience with town size classifications,
what the boundaries where, what positions were required for municipalities and how their processes worked; many ways to capture this information,
spent a lot of time with municipal attorneys, asked questions and worked with them, spent a lot of time with Ms. Berger who was a major asset for him in
drafting memos

e Saw his role as taking a question from a municipality about structurally how they perform or a potential merger being considered and finding answers as
to the constraints and supports available, i.e. using DOS funding with local government efficiency grants and talking to them about what the process
would be for them to follow through if interested, would be able to begin early examination to determine if it was something they wanted to venture
further into; worked with the Law department, DOS and elected official liaisons, primarily from the state level, to find answers and distill information that
worked for all different municipalities; Town of Salina very active with a lot going on, Town of Otisco doesn’t spend as much time studying municipal
organizations and the way they do things, have to take it a step further in explaining the process, Onondaga County runs the gamut from
unsophisticated small operations to very sophisticated, some more advanced than surrounding counties

e Had to tackle individual issue, could be anywhere on the horizon of public service, had to look at individual components and find answers as best he
could through various sources of information available; to some extent was what Mr. Coburn was explaining, he has the same situation, could be a
beetle eating trees today, a potential partnership tomorrow and a lawsuit pertaining to Onondaga Lake the next day

Mrs. Rapp said that it wasn’t too different from the Legislature. They are never prepared for what is going to happen next.

In answer to Mrs. Rapp, Mr. Glazier:



e Greatest success in his role as Director of Intergovernmental Relations happened beyond his time, worked with now Legislator Liedka on the East
Syracuse police merger, a huge win for their taxpayers, will be receiving same service or possibly higher, taxpayers and municipality further along as a
result; many things worked on were very difficult and weren’t successful for a whole variety of reasons

e Greatest disappointment was Village of Camillus merger with the Town of Camillus, thought it was a slam-dunk, made the most since, village residents
spoke and that was the real success that gets lost in the shuffle, looking at paper he has his personal opinion but residents that live there and pay taxes
had opportunity to let their voice be heard, citizen’s group organized themselves and brought it forth to referendum, information relayed from the
government was accurate, citizens choose to keep the structure as is; personally believes it would have been a positive merger

Mr. Burtis said that to follow Mr. Coburn would be difficult for anyone. To say one has an interest in an area is difficult to follow and in the
context of a department of one, that handles millions of dollars, they have to look at those things. Then to hear that one will grow into the
position is a difficult thing, of course everyone grows in his or her position. He is new here and an appointment of the County Executive.
He has been told that this it is a little different, but it feels about the same as he tries to drink out of a firehouse to get himself up to speed.
He understands that they are here to confirm the appointment. However, he has not heard how many others were considered and asked
if this was something that they had to do now. Chairman McMahon said that they had to confirm the appointment within 45 days,
therefore they would be voting on this at session.

Mr. Fisher:
e Department heads do not make policy, Legislature sets policy in the end, County Executive advances policy in the form of resolutions, local laws, and
budgets, will always be a discussion; department head’s role is advisor to County Executive and Legislature
¢ Not approving cabinet member in federal government with powerful policy making authority where 20 years’ experience would be more relevant; look for
department heads that will get very best information that County Executive needs, presents County Executive’s wishes to Legislature and defends
proposed budget, local law, or resolution; confident Mr. Glazier is more than qualified to do this in very fine fashion

Dr. Chase asked if this was an open position that people could apply for and if others were considered. Ms. Primo said that the County
Executive considered others but ended up thinking and believing that Mr. Glazier was the best choice. Mrs. Rapp asked Ms. Primo to
elaborate and questioned if there was a process involved.

Ms. Primo:

e County Executive had people she thought could do the job; evaluated them and thought Mr. Glazier would do the best job, must be someone that can do
the job and work well with County Executive’s office, he knows the legislators, knows a number of people outside and has been working on the
Consensus Commission - an important position that should be explained

e Everyone is enamored with Mr. Coburn and should be, he did a wonderful job; Mr. Coburn found the County Executive brilliant to work for, couldn’t do
what he does unless the County Executive agreed to advance the items, things weren’t always like this for him; Mr. Glazier will be working under the
same leadership scheme and in the exact same fashion as Mr. Coburn

e Mr. Glazier worked on many hot topics in intergovernmental relations role, wasn’t easy to make friends with people on opposite side of the issue, did job
well with integrity, no one could say anything disparaging about the way he fulfilled his role in the former position

Mr. Glazier said he welcomes everyone to reach out to anyone in the various municipalities. He did not always have the best of news,
especially when he initially got started, fresh after the sales tax changes. He had to have some very difficult discussions but maintained
an open dialogue and high level of integrity. Chairman Plochocki said that legislators would receive a positive review of Mr. Glazier, if they
had discussions with mayors or others. Mr. Glazier said that he believes so.

Mr. Glazier:

e Heavily involved with Consensus Commission genesis and funding, still supports

¢ Involved with Snow Committee, convened highway superintendents with intention of changing reimbursement formula for snow removal, had discussion
over several months on how the County should interact with municipalities; municipalities like new formula, more reflective, compensation based on
snow volume and accelerator factor

e Involved in formation of the Land Bank and some early aspects; had to venture into spaces he knew nothing about, didn’t know a lot about urban
planning and impacts of property tax as far as delinquent properties, took his time and got brought up to speed, worked with experts, now
knowledgeable about land banks; very knowledgeable about snow removal distribution processes and the current Consensus Commission

e Throughout processes has had to evaluate what the problem was, find solutions, kept County Executive and Deputies informed with information needed
to make appropriate policies

Chairman Plochocki said that Legislator Holmquist wanted to attend the meeting but was unable to do so and provided a series of
questions that he would like asked. He does not endorse or unendorse any of these questions. Mr. Holmquist was not clear, as to whom
the questions should be addressed to. They appear to be more appropriate for Ms. Primo or someone in the administration. They are
process oriented, building off what Mr. Burtis said. He would like to give them a since of where the questions are going ahead of time and
the option to answer later, if they need more time. He understands that they wouldn’t necessarily come to the meeting expecting to be
asked about the process in detail. The questions range in from why wasn’t a national search performed similar to the search for the
Health Commissioner, to what extend was there a local search, names of those considered and why they weren’'t chosen, and things
along those lines.

Chairman Plochocki said that the questions are appropriate but he understands that Ms. Primo was probably here expecting to talk a little
more about Mr. Glazier’s resume than the process. He asked if Ms. Primo would rather get back to them with her response. Ms. Primo
said that this is a County Executive appointment and there are no rules as far as how she should go about making this appointment.
There are some positions that they will look far and wide for; wasn’t closely involved in the appointment of Dr. Gupta but believes it was a
very difficult position to fill without going nationwide. The County Executive has a number of people on her staff that work for her. She
knows them very well, knows their talents and knows that they work well with the community and won’t come here and then decide to
leave. There is no reason to look beyond the community when she can find someone within her own building that she believes will carry
out the task in a responsible and professional manner. She found this in Mr. Glazier. Other people were considered. She doesn’t
remember their names and doesn’t believe it would be appropriate to provide the names, unless the County Executive wanted to refresh
her memory and allow her to do so.

Chairman Plochocki said that Mr. Holmquist also asked if she could provide the credentials of others considered or did she feel that this
was not appropriate at this time. Mr. Fisher:
e Ms. Mahoney has been making appointment for almost 8 years, began to think about how to make appointments when elected in January 2007, her
record stands for itself, their department heads are fantastic and doing a tremendous job.



e There are positions with no qualifications - like his own, was totally not qualified but figured it out, other positions have specifics involved; proof is in the
pudding, can see the quality of decision making process used in the people she appointed, if they think Commissioner Lansing, Commissioner Donnelly,
CFO Morgan and Deputy County Executive Primo are doing a good job, they can trust in the process she follows, very inclusive process; thinks and
talks about positions all the time; as soon as a position opens, i.e. County Attorney, people start saying they would be an awesome candidate, her staff
has ideas and internally, some say they would be a great choice, no shortage of candidates

e Health Commissioner was a nationwide search, turns out she was married to a local doctor, a prominent member of the community suggested Dr. Gupta
to the County Executive, she quickly made the short list the County Executive reviewing, pleased to find someone that commuted back and forth from
the west coast was the best-qualified candidate

e County Executive weighs many different factors, looks at the team they have; County Executive is the CEO, Deputy County Executives have authority to
administer departments on her behalf as delegated by her, her prerogative to do things differently, i.e. if she wants to directly administer Office of
Environment, or get directly involved, it is her prerogative and the Deputies do other things, have plenty of other departments to work on

e County Executive has worked out a rhythm for finding someone eminently qualified that will do a great job and can be part of a team; more to this than
they would anticipate, it is not just the Director of Environment that figures legal issues - it is Luis Mendez, outside counsel and the best and brightest
people they can find on things like Onondaga Lake

e Mr. Coburn didn’t’ figure out every answer to deal with the complex issues, was part of a team that gave best advise possible to County Executive and
Legislature; are more than comfortable that Mr. Glazier will fit into the team and hit the ground running, has relationship internally, has the trust of the
County Executive and Legislature, knows the players in the community he will be interacting with to represent the County in a first-class manner, even
on issues where he will rely on expertise elsewhere in the County or outside

Mr. Glazier said that it was a little awkward hearing his qualifications talked about by various people. One thing he doesn’t want people to
loose prospective on is that he has known the County Executive since before she was County Executive and has worked with her for
more than 10 years in various capacities. When he completed his Executive Master’s in Public Administration from the Maxwell School,
the County Executive was supportive and thought highly of his initiative to seek further education as an adult. In some respects, he
believes that she recognized that he was interested in expanding where he was. He made it clear to her that he was very interested in
local government; at whatever capacity the County Executive thought he fit to fulfill her goals. He has always made it clear that he was
interested in growing within Onondaga County government or within some local government service delivery process.

Chairman Plochocki said that Mr. Holmquist's last questions was if there was any interest in having Mr. Glazier confirmed by the
Legislature as an Interim Director of the Office of Environment, due to the short notice, while a national search was performed. Mr.
Glazier would be welcome to apply as part of the group. Mrs. Primo said that this is the County Executive’s appointment. Mr. Fisher said
that there was no interest.

Mrs. Ervin said that it seems odd that they are going into this much detail for this appointment. They have made a number of
appointments with only one or two questions. She realizes that this is for a different position but is curious as to why this appointment is
taking almost an hour to get through. They appointed Julie Cerio with three questions. She doesn’t think the responsibilities of the two
people are much different and is curious about this.

Mr. Dougherty said that he would question the wisdom of a nationwide search. He would much prefer that someone from this County
head the Office of the Environment; someone very much like Mr. Glazier. It would only compliment things and lead them down the road of
possibly ending up with someone that doesn’t know the unique environmental concerns of this area.

Mrs. Rapp said that she mirrors Mr. Dougherty’s comments. She came into the meeting hearing a lot about if this was their highest and
best choice, they live in an environmental community, would it be better suited and value added in finding an expert. On the other hand,
Mr. Glazier brings a unique set of credentials that would be very difficult to duplicate. They have to weigh those concerns. She was going
to abstain but is willing to go ahead and support this today.

Chairman Plochocki said that he was not taking a vote on the item today. It has been considered, will move forward and be voted on
by the general session. This being such an important appointment, he would like to see all committee members present. A couple of
legislators also wanted to attend the meeting, who would like the opportunity to ask questions, and have asked that they withhold on a
vote. This will not delay the process, things will still move forward in time for a vote at session.

The meeting was adjourned at 11:00 AM.
Respectfully submitted,
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KATHERINE M. FRENCH, Deputy Clerk
Onondaga County Legislature
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COUNTY FACILITIES COMMITTEE MINUTES - FEBRUARY 11, 2015
JUDITH A. TASSONE, CHAIR

MEMBERS PRESENT: Mr. Dougherty, Mrs. Rapp
MEMBERS ABSENT: Mr. Ryan, Mr. Shepard
ALSO PRESENT: Mrs. Ervin; see attached list

Chair Tassone called the meeting to order at 11:07 a.m. A motion was made by Mr. Dougherty, seconded by Mrs. Rapp to waive the
reading and approve the minutes of the proceedings of the previous committee meeting; MOTION CARRIED.

1. ONONDAGA COUNTY PUBLIC LIBRARIES: Susan Mitchell, Executive Director
a. Amending the 2015 County Budget to Make Funds Available to Onondaga County Public Library to Retain a Reserve
for Improvements and Emergency Repairs to the Branch Libraries ($30,000)

o Moving money that during budget process was moved to a contingency fund; $30,000 grant infrastructure money; City money that comes over
via the abstract; typically for purchases throughout the year

o i.e.: rain garden drain pipe backed up, flooded Beauchamp basement where they were putting all materials during renovation ($16); typically for
things that come up on an emergency basis; some are planned

o Planned items - completed lead paint removal in White branch; doing lead paint abatement in Beauchamp; new handicap doors in Petit;
restriping parking lots; repairing exterior lights; purchased security camera costing $1,100

Ms. Mitchell responded to Mr. Dougherty that some of it is planned and other things come up, so at times they need to move things off the
list until the next year. Typically there are things like the Beauchamp issue and the security camera that come up. Because that money is
kept separate, (even though they have a parent and child account in the budget) they cannot roll the budgets together. They cannot take
County money from Central and move it to the branch budget. It is money from the City just for branch repairs. Mrs. Mitchell replied to
Mrs. Rapp that it is money from the City. Mrs. Rapp said it’s a silly item to have in contingency.

A motion was made by Mrs. Rapp, seconded by Mr. Dougherty, to approve this item. Passed unanimously; MOTION CARRIED.

b. Personnel Resolution - Create R.P. 01 406500 8226, Administrative Director (OCPL), Grade 35, $75,402-$97,534
Effective March 3, 2015; Abolish R.P. 01 406500 5946, Director of Administrative Services, Grade 33, $62,755-$81,175, Effective
March 3, 2015

o Going through consolidation; facilities has already moved to Facility’s Department; now moving personnel to Budget
o Currently have Director of Internal Services, HR related duties, and Director of Administrative Services, which is budget; creating new position
that will take higher level duties of both positions, and make one position



o Other duties and dollars from those positions will move to Personnel and Budget offices
o Budget is taking over paying the bills, but OCPL still needs to set budget to meet program needs; lot of state dollars come in, lot of city dollars,
state aid grants and construction grants

Mrs. Rapp asked if their budget person was going to be in Personnel. Ms. Mitchell responded that the personnel office in the Library is
moving to County Personnel (under Peter Troiano), and the budget office will move under Steve Morgan. There are two administrative
units that they are liaising into one that will communicate between those two departments. They will handle the higher level stuff of how
they want the program to work, and then all the other duties will move.

Chair Tassone asked if they are getting rid of the administrative office budget position. Ms. Mitchell replied that they are abolishing the
Director of Administrative Services position and creating an Administrative Director position. The grade is in line with the other
administrators; branch, central and member services. Mrs. Rapp asked about the third position. Chair Tassone asked about the budget
position. Ms. Mitchell stated this is one of the budget positions, and Kyung Jin Park, who is the Personnel Director, will be retiring in the
fall. That position, plus its duties, will go to Peter Troiano’s group, and some higher level duties will stay with this position. Mrs. Rapp
asked if they would abolish the position in the future. Mr. Troiano thinks they will not need it, since they have titles that are unfunded that
will support that. Ms. Mitchell said they will not have one. Mrs. Rapp stated they should have salary savings. Ms. Mitchell agreed, but
some of the dollars from the consolidation will go to other units. The Library will not have salary savings; it would be those other units in
the end. Those positions have already been slated to move over. If Peter Troiano hires for the same position or something similar, there
would be savings there, but they have already been slated to move out of the Library.

Mr. Dougherty asked if they are creating two positions; create grade 35 and abolish grade 33. On the backup it says they are creating an
Administrative Assistant grade 9. Ms. Mitchell responded that it is an error. Ms. Lesniak clarified that it is one create, and one abolish.

Chair Tassone asked if this was what they were speaking about earlier, and Ms. Mitchell responded it has been open. The person had
retired for a year and a half, and came back a couple hours a week; Emilie Tisch from the Budget office has been picking up some of it as
well. There are Central Library renovations, refresh (carpet and paint), Beauchamp, and two additions with major construction (Petit and
White). There are four projects in the branches and the Central Library renovation, and Ms. Mitchell has been running the budgets for
those. Ms. Mitchell will have to get out from under that.

Mr. Dougherty asked if they are creating a higher paying position than the one they are getting rid of. Ms. Mitchell said yes, but the new
position is in line with the other administrative positions they have. Mr. Dougherty asked where the cost savings are. Ms. Mitchell
responded it will come from the consolidation of those positions, so this is the amount of money left behind for the Library to hire. Those
other positions were voted on last year, but are not moving until December.

A motion was made by Mrs. Rapp, seconded by Mr. Dougherty, to approve this item. Passed unanimously; MOTION CARRIED.
2. PARKS AND RECREATION: William Lansley, Commissioner

a. Amending the 2015 County Budget to Provide Funds Needed to Implement Necessary Infrastructure Improvements to
NBT Bank Stadium ($52,929)

o Both items - dollars already allocated into accounts; no additional dollars; release of dollars for which established

o Firstitem: alarm system at NBT 20 years old; originally installed in piece meal towards end of building of stadium; lot of components obsolete;
largest false alarm systems that 911 deals with; needs to be upgraded

o Release of $52,929 replaces entire panel, circuitry and couple detectors in elevators; elevator shafts open to elements; new technology would
change to not read false; will communicate with panel; smart system

o During ball game, personnel monitors the system actively; cost to Chiefs, so don’t have alarms going off w/full house

o Can start immediately; paid by facility use fee; believe it is $175,000 available, so not tapping out

o Money used as things break; $25,000 investment — do pavement repairs, concrete repairs, parking lot problems, restriping, lighting; all out of
infrastructure

A motion was made by Mr. Dougherty, seconded by Mrs. Rapp, to approve this item. Passed unanimously; MOTION CARRIED.

b. Amending the 2015 County Budget to Provide Funding for Expansion at the Onondaga County Veterans Memorial
Cemetery ($20,350)

o Need of expanding open areas for burial plots; gives 18,000 sq. ft.; 100’s of additional plots needed

o In 2015 would run out of available space; tremendous amount of acreage; in process of strategic plan for developing and assessing property for
future

o Took trees out to prepare for burial; next step and need to do; opened plot about four years ago; getting to the end

o 52 acre property with 9 acres developed; lot in strategic plan being assessed; lot of very useable space; in about 2 weeks will have draft about
master plan from engineers; will be back to discuss

o From then on every so often opening additional acreage as needed

A motion was made by Mr. Dougherty, seconded by Mrs. Rapp, to approve this item. Passed unanimously; MOTION CARRIED.

3. CNY ARTS: Steve Butler, Executive Director; Catherine Underhill, Symphoria Managing Director
a. Amending the 2015 County Budget to Make Funds Available to CNY Arts for Distribution to Musical Associates of
Central New York, Inc. ($68,750)

(Reports on file with Clerk)
o Contingency request; Symphoria’s reserved funds good; met schedule; done everything supposed to as far as performance; Pops concert so
popular, they added a performance - always good news; good for the musicians as well
o Both State Council on the Arts and National Endowment for the Arts have been flexile with rules, so Symphoria can apply for funding this spring;
normally need 3 solid years; taking little activity in 2012 as a season; due to leadership of Katherine Underhill, and the work Symphoria is doing

Chair Tassone stated they are constantly doing a good job. Ms. Underhill said they are working hard, and there is a lot going on; in the
middle of planning next year’s season. They are going to bring in Larry Loh, who is moving to Syracuse this summer. Ms. Underhill
responded to Mrs. Rapp that Mr. Loh will be the Music Director. He will shape the programming, handle the musicians, and handle the



auditions to begin to ensure there are longer term commitments from some musicians currently on a one year basis. Symphoria
continues to grow its education and outreach programs. They will be bringing programming into Cicero-North Syracuse, Tully, LaFayette
and Wellwood Middle School in Fayetteville. Ms. Underhill replied to Mrs. Rapp that they are bringing in their Sound of Nature program;
received grant from Community Foundation to do that. Symphoria is trying to get into more schools, and bring schools to Symphoria.
There is an opportunity to present middle school and high school bands, orchestras or vocal ensembles prior to Pops and Masterworks
concerts. Mr. Butler asked if ltzhak Perlam is coming. Ms. Underhill replied yes; they are collaborating to bring Perlman in November.
There will be a big concert, and Symphoria is collaborating with Temple Concord on that project, so they will be able to offset some
expenses, share revenue and bring people in from a much broader area. Ms. Underhill said they are trying to use it as a regional
economic development opportunity, so mark calendars for November 1. Chair Tassone said they are doing a great job.

A motion was made by Mrs. Rapp to approve this item.

Mr. Dougherty stated it's been great, and every time it's more good news that keeps getting better than the last time. Ms. Underhill said it
was kind to say so. Mrs. Rapp commented that it was sad they lost the symphony, but great to see it regrow. Mr. Dougherty said there
was a bad story every time the symphony came before the Legislature, so this has been a pleasant surprise; less and less of a surprise
every time. Mr. Dougherty likes the way it is headed, and is happy to support it. Ms. Underhill said they are in growth mode, and they are
trying to accelerate that growth; hope to see as they get to the end of the season, and into next year.

Mr. Dougherty seconded the motion. Passed unanimously; MOTION CARRIED.

4. ONONDAGA HISTORICAL ASSOCIATION: Gregg Tripoli, Executive Director
a. Amending the 2015 County Budget to make Surplus Room Occupancy Funding Available for use in Support of the
Ska-Noiih—Great Law of Peace Center ($100,000) (Sponsored by Mrs. Rapp)

o No intention of coming to County for operational support; business plan sustainable; 2 years of planning and programs/events; all been standing
room only events

o Lot of attention for center; United Nations permanent formant on indigenes issues — meeting at beginning of January

Working with UN and working with Smithsonian; will meet with Director of National Museums of American Indian

o Have new exhibit called “Nation to Nation”; at Smithsonian had issues regarding telling story among native community; in process of doing major
revamp of storytelling there

o Letter of support from the Onondaga Nation Council of Chiefs; reiterates support for center on behalf of the Nation
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HAUDENOSAUNEE

ONONDAGA NATION
HEMLOCK ROAD - BOX 319-B - VIA NEDROW, NEW YORK 13120

February 15, 2013

Mr. Greg A. Tripali Executive Director | .
Onondaga Historical Association NECE”{EB s 18 2015
321 Mentgomery Street

Syracuse, NY 13202

Dr. Philip P, Arnold, Interim Director of Native American Studies
Associate Professor, Department of Religion

501 Hall of Languages, Syracuse University

Syracuse, NY 13244

Greetings Mr. Tripoli and Dr. Arnold:

The Onondaga Nation Chiefs, Clan Mothers, Faithkeepers and people send you and your family
greetings. We hope this letter finds you and your family in good health,

On Wednesday, December 12, 2012, a proposal was made to repurpose "Saint Marie Among the
Iroquois™ as a "Great Law of Peace Educational Center (GLOPEC)™, The goal of the center is to educate
non-Haudenosaunee and non-indigenous people throughout the world about the values expressed in
the living tradition of the Longhouse in appropriate and respectful ways. Visitors to the GLOPEC will be
challenged to think about their relationship to the natural world by considering the foundational values
of the Longhouse tradition. In the Thanksgiving Address and the founding of the Great Law of Peace at
Onondaga Lake,

GLOPEC willl also be a tool to educate on the impact of sixteenth century colonialism, through to the
present through a Haudenosaunee perspective, The Onondaga Nation Council is encouraged to hear
that the center plans to address toples such as The Sullivan Campalgn, Doctrine of Discovery, treaties,
boarding schools, mascots, and ect. The center was explained to also be a place where individuals can
learn about the many contributions of the Haudenosaunee. Contributions such as, the influence upon
Western Democracy; the matrilineal society which ignited the women's rights movement in the United
States, the knowledge of food and medicinal plants in transforming medicine, and more.

The Onondaga Natien looks forward to a working parinership with the Onondaga County Lake Park and
the Onondaga Historical Association (OHA) in the creation of a new center, The current director, Dr.
Philip Amold from Syracuse University, will be a facilitator between the County, OHA and the Onondaga



Nation as well as other educational institutions such as, Lemoyne, OCC, ESF and Empire State College to
foster a collaboration among public, private; governmental, educational; community, academic; native,
non-native peaples. The Onondaga Nation looks forward in taking an active role in developing the

content and activities of GLOPEC in supporting this effort to communicate the cultural history of the
Haudenosaunee.

Da-ne’thoh,
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Tadodahe Sidney Hill
Onondaga Mation Council of Chiefs

Chair Tassone knows they are asking for $100,000, and asked what the total cost will be for the whole project. Mr. Tripoli responded the
planning phase was about $500,000, and construction to implement the architectural design, exhibit design, and the film component is
another $500,000.

Mrs. Rapp commented that the one thing that has been extraordinary have been the partnerships. Mrs. Rapp is glad the County is the
last money in, and not the first.

Mr. Tripoli:

o That is one thing that has created a lot of buzz nationally - it is a unique great partnership

o Talk about how different parties can find census and build towards peace; not about finding where disagree; plenty of places where these parties
disagreed in past

o |t's about agreeing to disagree civilly and look to find common ground to build towards more agreeable coexistence

o Coalition between County, which owns facility and supported this facility (grateful), and Onondaga Nation

o Partners not traditionally seeing eye to eye (government and indigenous nation); fact coming together under umbrella of peace is very unique;
then add a traditional historical society (like OHA)

o History museums not seeing eye to eye with Nations in past; Museums known for collecting sacred items (including human remains), most result
in national law that still isn’t being followed by a lot of museums funded by fed dollars

o Academic institutions — created collaborations, and met with chancellors and presidents of all organizations; all dedicated professors and
students; Syracuse University, SUNY ESF, OCC, Empire State College, Lemoyne College

o Traditionally Eurocentric academic models - teachings taken a predominately European perspective, not Native American perspective, on how to
deal with colonial American, and issue of Native American/European contact

o Locally, first contact that did not go so well was between Haudenosaunee and the political spiritual center of that confederacy, Onondaga Nation;
French Jesuit Missionaries in St. Marie

o One partner is a Jesuit college; working with them on issues related to Christian doctrine of discovery; made progress

o These are all organizations who have not traditionally seen eye to eye on these issues; fact that they have all come together with skin in game to
create this facility is unique

Mrs. Rapp asked what the Legislature can expect to see from this investment made. What is going to come back to the community, and
how is this going to be truly unique in the marketplace. How will the County be repaid financially and culturally? Mr. Tripoli responded:
o Unique because this will be first facility of its kind that speaks to Native American heritage, history and values
o From perspective of Center of Haudenosaunee confederacy; site of first United Nations; site of first represented democracy in the West; site of
inspiration on dollar bill and national emblem
o All came from Native American history on shores of Onondaga Lake; compelling stories with national scope; and contributions to American way
of life, which people would learn for the first time at Great Law of Peace Center
o Native American heritage facility is not typical museum set up; gives validity to oral history
o First time they know of that a traditional historic organization is champing a project that speaks to validity of oral history as a valid document of
history; native tradition is oral history
o It will be an oral history experience for the visitor who will be listening to the history and values of the Haudenosaunee from the Haudenosaunee
themselves
Audio visual component and film made by local company; facility makes use of audio visual
Natives are telling in first person a narrative of history, as they’ve been told through generations
Will help to leverage some amazing things happening around the lake
OHA finishing; funding in place; been working for 2 years on documentary of history of Onondaga Lake
Will be completed in November around same time they hope to open the Great Law of Peace Center; will be around time amphitheater is
opening; loop the lake; inner harbor construction and other great things that will leverage that
There is no place in Onondaga territory, in Capital of Haudenosaunee confederacy, that deals with that history
For those folks interested in Native American history, this will be it; this is official sanctioned perspective
o Trail of Native American facilities; working with all of them; new one in Canandaigua; working with National Museum of the American Indian in
NYC and Washington D.C.
o Working to link all package tours; those interested in learning Native American history of America and this part of country; telling phenomenal
story that people don’t know and will help build pride
o |f people knew every time they use phrase “bury the hatchet”; if people knew the founding fathers of this country regularly wrote and spoke about
Great Law of Peace that happened on shores of Onondaga Lake — it instils pride
o Things that happened locally had major impact on how this country was founded and continues to operate
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Chair Tassone asked how they will advertise and get the word out. Mr. Tripoli responded that the project itself has garnered national
press. They are working with package tours operators, and have access to media regularly. OHA is a contributor to the Post Standard,
SMG, CNY Business Journal, The New Times, and Good Life Magazine. In USA Today there is an article on OHA. They are working with
the Convention Visitors Bureau, and Mr. Tripoli serves on the Executive Committee. Mr. Tripoli said they are masters of promotion and
publicity, know how to get the word out, and can do it without paying much. Chair Tassone is looking forward to the project.



Mr. Dougherty asked if all the money is for the building near the lake. Mr. Tripoli replied absolutely. Mr. Dougherty asked if they were
opening another building. Mr. Tripoli said these are capital improvement funds, and it is a capital improvement to a County facility that is
currently underutilized. Mr. Dougherty asked how the rest of the fundraising is going, and if they are done. Mr. Tripoli answered that so
far they have raised (with the help of the Legislature) $750,000; about $270,000 away from reality. The money they are asking for from
the Legislature is close to the cherry on the top; that is for the base to complete the designs. Mr. Tripoli said there are more things they
can do and would like to do. For example: the film they are creating deals with things that happened 1500 years ago. There are no
images, photographs or folks around, and a lot of that was legend. It would be great to be able to show the visitor the history in high
quality animation, which is very expensive, and not part of the budget. Mr. Tripoli stated if they raise enough funds, there are things they
would like to do that would add value. They are working with ESF on a volunteer basis to identify native species of plants and trees on
the premises, so they can do walking trails with interpretive signage. Currently there is no funding for that. It costs a lot of money to
fabricate the signs that will last through the weather here. The hope is to raise more than the base, which will go to adding value to the
facility.

Mr. Tripoli responded to Mrs. Rapp that they are working with the Nano Center on a project to highlight the connections of Syracuse to the
motion picture industry. Mr. Tripoli stated a current issue of the CNY magazine has a cover story written by himself that will make
everyone start thinking of Syracuse as Hollywood’s hometown. Mrs. Rapp loves the authenticity of the project; not making something up
or trying to fabricate something that is not here. It is unearthing something that is a unique treasure, which is authentic to Syracuse. Mrs.
Rapp would like to sponsor this.

A motion was made by Mrs. Rapp, seconded by Mr. Dougherty, to approve this item. Passed unanimously; MOTION CARRIED.
Mr. Tripoli said the County was first in as well as last in, and they wanted the County to be last in because they deserved it.

The meeting was adjourned at 11:45 a.m.

Respectfully submitted,

Jamie M. McNamara, Assistant Clerk
Onondaga County Legislature
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HEALTH COMMITTEE MINUTES - FEBRUARY 12, 2015
DANNY J. LIEDKA, CHAIRMAN

MEMBERS PRESENT: Mr. Burtis, Mrs. Tassone, Dr. Chase, Ms. Williams
ALSO PRESENT: also see attached list

Chairman Liedka called the meeting to order at 9:28 a.m. A motion was made by Mrs. Tassone, seconded by Dr. Chase to waive the
reading of the minutes of the previous committee. MOTION CARRIED. A motion was made by Dr. Chase, seconded by Mrs.
Tassone, to approve the minutes of the previous committee. MOTION CARRIED.

Chairman Liedka took the agenda items out of order.

2. HEALTH: Michelle Mignano, Deputy Commissioner
a. Personnel Resolution - Create R.P. 01 404300 8225, Research Technician 1, Grade 9, $44,522-$49,246 Effective March 7,
2015

e Requesting to create Research Tech 1 for IAP (Immunization Action Plan) at Healthy Families; program is entirely grant funded; working on vaccine
education campaigns

e By law report to NYS all immunizations; work with school districts and providers; doing with Admin Intern, 18 month position in Personnel; same grant
dollars; individual worked out really well

* Provided Personnel with job duty statement description to identify what title would best fit; think Research Tech 1 fits with where going with electronic
records, and providing data to the state

e Was grant funded via Personnel’s roster, and would now like to put on Health’s roster

Ms. Mignano responded to Mrs. Tassone that it is someone they have already; Administrative Intern. The person works in the Health
Department, but the position is in Personnel’s budget. Mrs. Tassone asked about when the grant runs out. Ms. Mignano answered that



the person would go. Chairman Liedka replied that there is language in there.

Dr. Chase asked if the line is moving from Personnel into Health. Ms. Mignano responded that Personnel always has the admin interns,
and the idea is that they get people with a Masters. Mr. Troiano commented that they can have any kind of Masters that pertains to the
department where they will work. The Personnel Department houses the Administrative Interns on their roster, and the departments who
want to hire will transfer the money to pay them. There is no additional money; the money will go to the Research Tech 1 instead.

Mr. Burtis asked if this is a new position. Ms. Mignano replied that they had this position (Research Tech 1) up to two years ago, and had
been vacant for a while. When they cleaned up the rosters, they let it go. Ms. Mignano said they are looking at more data (with things like
accreditation), and would have fought harder to keep it if they had foreseen where they were going. They did have it, and have other
research techs, so this is not a novel position.

A motion was made by Mrs. Tassone, seconded by Dr. Chase, to approve this item. Passed unanimously; MOTION CARRIED.

b. Transfer of Funds from Medical Examiner Account 330501; Reg Salaries 641010 ($90,000) and Medical Examiner
330501, Employee Benefits 6912000 ($45,000) to Medical Examiner 330501, Professional Services 664800 ($135,000)

e Move money now in anticipation of what's needed for pathology services so far for this year; hope to find pathologist as early as October; 2 positions
needed to fill
e Takes through what will need this year; possible to come back at end of year; moving from 101 to contract line for the contract pathologist

Mrs. Tassone asked if they are close to finding someone. Dr. Stoppacher responded that there are three candidates; one interviewing
tomorrow, and the other two in the next few weeks.

Chairman Liedka asked why there is such a limited number of people in the profession. Dr. Stoppacher replied that there are about six
hundred board certified Forensic Pathologists in the United States, and there are offices throughout the country vying for those people.
Part of it, is that it is what it is, so they are dealing with a group of people that may be slightly off kilter. Secondly, compared to other
pathologist positions and salaries across the country, Forensic Pathologists are on the low end of the scale. That is not the only reason
people do not choose the profession, but it is a factor. It does not draw as many people as radiology. Chairman Liedka asked which big
universities or colleges are the ones to go to for this profession, and is there an opportunity for it here. Chairman Liedka asked if there are
any universities the County could partner up with. Dr. Stoppacher answered that the plan is, once they are fully staffed, they will meet the
requirements for a fellowship. They already work with Upstate, and this would strengthen that relationship. After basic pathology training,
the MEO would offer a fellowship in Forensic Pathology, where individuals are trained in the office. This gets another body to perform
work, and creates a pipeline for the Forensic Center to keep people in those jobs. Dr. Stoppacher has been in contact with the Chairman
of the department, so it is on the horizon, but they have to solve this problem first. It is a great idea. Chairman Liedka said that is
awesome. Dr. Stoppacher said the other good part of the program is that the fellowship is funded through Medicare; done through the
hospital. The County would not have to take on the responsibility.

Mr. Burtis asked if they found the three people with a national search. Dr. Stoppacher responded yes; one is from Pittsburgh, and two are
from Florida. Ms. Mignano commented that they have looked beyond the US as well.

Chairman Liedka asked, for the benefit of Mr. Burtis who is new, Dr. Stoppacher to explain where the County is with pay compared to
other appropriately sized counties in the state. Dr. Stoppacher:
e Before last year’'s budget process, compared to other counties, Onondaga County around 10-20% lower than comparable salaries; Monroe, Erie,
Westchester
e Last year through budget able to increase salaries across board; Pathologist, Chief, Deputy Chief; not bottom of barrel as far as NYS, but still are
somewhat low nationally; addressing
e New pay grade allows for some room to increase it, but potentially require another pay grade for Pathologist position; potentially maxed out at salary in
order to get people
e Been to Legislature many times asking things to get Pathologist; no response w/adequate people applying until now with making the salary competitive;
fantastic and appreciate the efforts
e Unfortunately need to take to another level to maintain those people; already starting at end of range; made progress, but little more to go to ensure
solving the issue

Mr. Burtis asked if the three candidates know the salary package range, and if they are still interested. Dr. Stoppacher responded that
they know the starting salary, but no other details on the end of the pay grade. Dr. Stoppacher responded to Mr. Burtis that he believes
next year it will be looked at. Ms. Mignano commented that they will have a lot of information to bring to the Legislature when looking at
next year’s budget with what they have learned. It's been a long time building up to provide this pay level, and as OCHD learns, they will
know where they want to go.

A motion was made by Dr. Chase, seconded by Mr. Burtis, to approve this item. Passed unanimously; MOTION CARRIED.

c. A Local Law Relating to Certain Fees Collected by the Onondaga County Health Department
d. Authorizing the Establishment of a Petty Cash Fund to be used by the Health Department Bureau of Disease Control
for the Purpose of Making and Providing Change ($300)

e Establish fee for Tuberculin (TB) skin tests; previously written sliding fee scale for anything in Bureau of Disease Control Clinics

Under the skin to determine whether exposed to TB; predominantly see those seeking are college students and those working in health care; fairly large

health care system when including nursing homes and long term care facilities

In this community, quite a few immigrants work in long term care facilities, and are often sent to County for testing

Previously unable to provide all discretionary tests; national shortage 2 years ago, but has cleared up

Would like to do what Monroe County has done - offer to people coming through door as cash only

Designed for people who are downtown, know the County, and have come to County before

Does not impact those that need a test that are recent refugees or related to contact investigations; do this free, because charged to do by NYS

Department of Health, and want to do to ensure there is no spread of TB

e Continue to send individuals to 2 providers locally that provide testing; Industrial Medical Associations in Syracuse, and Riverfront Medical in Liverpool;
not asking for rate to be set to put out them of business

¢ Rate reflects actual costs including fringe; it's matter of convenience; benefit - do it often and do well



o [f test not placed well, it could look like a reaction; if it looks like a reaction, it becomes OCHD’s job to follow up and investigate; do all testing and
whatever is necessary; good to make sure it's done right first time

e 1st item - setting fee of $25; 2nd is matter of convenience (can talk about accepting credit cards or insurance cards in future), currently will do cash
(quicker); goal not to be service provider; they can submit receipt to their insurance

Ms. Mignano responded to Dr. Chase that they could do all the employees at a medical organization, and they would do it for cash. Ms.
Mignano said they are confident they would have the capacity. Dr. Chase asked if the organization would hand over cash. Ms. Coughlin,
from the Center for Disease Control, commented that they work with some not-for-profits, and send a bill through the fiscal office. If there
is a large not-for-profit in the community, the not-for-profit will send a list of the new hires, and they will bill them through the fiscal office.
Chairman Liedka stated this is more for walk-ins. Ms. Mignano said they have not been charging for their services, so they have not
opened that door.

Dr. Chase asked if they think they will have a lot of customers when they open this up. Ms. Mignano and Ms. Coughlin thinks it is
possible. Looking at history prior to shortage, they had over four hundred people a month receiving the vaccine free of charge.

Chairman Liedka asked if it is an immunization. Ms. Mignano answered that this is just a test, and has to be read within 48 hours. They
have to set up when they give the tests, so people can come back in to be read, or they have to do it again. Planning on possibly one
hundred people with charging, and OCHD has the capacity to manage more than one hundred.

Ms. Williams asked if a person comes that does not have $25, then they will not get the test. Ms. Mignano said not unless they are in a
contact investigation and need to be tested for a health reason. Right now the County would not provide testing, and would send them
elsewhere. Ms. Mignano said they are not changing their practices. Dr. Chase asked where they send them. Ms. Mignano said there are
two providers that do this in the community. Industrial Medical charges $20, and Riverfront Medical in Liverpool charges $16.50. If
someone has a problem with one of them, the County will continue to offer it to those individuals. Ms. Mignano stated they are not
seeking to do this for direct care, and not seeking to get in the business. This is a breakeven proposition. Ms. Williams said if Liverpool
charges $16.50 and IMA charges $20, then why is the County charging $25. Ms. Mignano answered those are the actual costs between
time, nurses, fringe benefits, etc. Ms. Coughlin commented that the County uses LPNs, nurses’ aides and higher level staffing to do this.

Ms. Mignano said there is a benefit for them being direct care service providers, and they may very well be covering their costs. Ms.
Williams asked how they will notify the public that they will now be charging. Ms. Coughlin replied it will be on their website, and they will
probably put signs up in the bureau. All of their regular customers know the County does not provide the service, because of the
shortage, so this will roll it out. Ms. Mignano said they will do it softly. Dr. Chase commented that a lot of free clinics send people to the
County, so a note to them would be good. Ms. Mignano agreed, and said they know who their community partners are, and will make
sure all of the clinics know.

Mr. Burtis asked if they are confident in the controls as far as accounting and audit of cash. Ms. Mignano responded yes. They take in
quite a bit of cash in Vital Stats, and the clinics that accept cash. They have to set up a petty cash drawer, and have to do some work.
Ms. Mignano stated that Ms. Smiley is working with staff and IT to create a receipt system to be tied into PeopleSoft.

A motion was made by Ms. Williams, seconded by Dr. Chase, to approve item 2c. Passed unanimously; MOTION CARRIED.
A motion was made by Ms. Williams, seconded by Mrs. Tassone, to approve item 2d. Passed unanimously; MOTION CARRIED.

1. CHILDREN AND FAMILY SERVICES: David Sutkowy, Commissioner
b.  Authorizing Execution of Agreements with the City, Towns and Villages of Onondaga County for Operation of Youth
Programs ($158,131)

¢ Involves Youth Bureau part of dept.; anytime want to enter into agreement with municipality, it requires Leg. approval

e 1st aspect - Youth Bureau receives $400,000 from state for purchasing youth development and recreation services

e In past, purchased services from Camillus, Cicero, Syracuse; did with approved intermunicipal agreement which expired at end of 2014; part of
resolution continues that relationship with those organizations

Chairman Liedka said when they spoke on this last year, the fear was that they would not be back at the table with this funding, so this is
good news.

Mr. Sutkowy:
e 2nd aspect - last year in spring, state entered into its own contracts with municipalities on formula basis to purchase recreation services - 30 diff
contracts state had with municipalities in Onondaga County
e State didn’t want to do anymore; amount of money and paperwork, wanted to get out; allocated money to counties and passed responsibility to counties
to enter into agreements with municipalities if they so chose
Last year received money at end of budget, so no RFP process; continued relationships with those municipalities
Funding behind this is part of Governor’s budget; assuming Governor budget passes, will receive money
Will continue contractual relationship with municipalities; would like some sort of RFP or competitive process
Have more time than last year; gives authority to enter into those agreements

Mrs. Tassone asked about the estimated numbers for the towns, and if they want to go through a bidding process. Mr. Sutkowy replied
not a bidding process. Mrs. Tassone said they want the towns to explain what they want to use the money for, and Mr. Sutkowy agreed.
Mr. Sutkowy replied to Mrs. Tassone that the estimated money listed is the money the municipalities received last year, or were eligible to
receive; a couple municipalities never responded.

A motion was made by Ms. Williams, seconded by Dr. Chase, to approve this item. Passed unanimously; MOTION CARRIED.

Mrs. Tassone asked when the County will get the numbers for the different towns. Mr. Sutkowy said it is part of the County’s pot. Those
numbers were formulated by the state based on population. Now all the money is a pot of money that the County can allocate at their
discretion. Mr. Sutkowy agreed with Mr. Burtis that these are numbers from last year.

a. Amending the 2015 County Budget and Authorizing the Execution of an Agreement for the Purposes of Implementing a
Grant from New York State to Support Projects Related to Promoting Discipline within the Syracuse City School District
($2,000,000)



Department of Children and Family Services

DEPUTY COUNTY EXECUTIVE
COMMISSIONER
CHILD CHILDREN'S JUVENILE  SCHOOL- YOUTH
WELFARE MENTAL  JUSTICE BASED BUREALU
HEALTH INTERVENTION
Investigations  Clinics JDPINS  Promise Zone  Confracts
FAR Contracis  Hillbrook  Say Yes Community
Semvices ACCESS Mental Health  Education/
Foster Care Team Clinics Training
OnCare Runaway &
Aol Homeless
|I'.lﬂ.Epel'|dEn| “fouth
Living

Mr. Sutkowy would like to explain the whole context of what they are trying to accomplish, and why the County went through the
realignment of Human Services last year.

]
Department of Children and Family Services
Goals:
+ Effective work in achieving goals in each program area
+ Good coordination, integration of services across
program areas
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+ Child Well-being

MOVING TOWARD CHILD WELL-BEING

CHILD WELL-BEING

How well a child is doing in their family, in the
community and in the school setting.

How well a child is developing the capacity and
learning skills needed to function well as an adult
in our society.
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Mr. Sutkowy stated two years ago, they looked at the people receiving public benefits, and their education background. About 75% did
not have high school degrees, and approximately 98% did not have a degree or only a high school degree. If a person has a degree and
makes it through the educational system, then they can be independent of the Social Services system.

Dr. Chase:

=

Don’t need a degree like a Bachelors, but need skill set; some people are not interested or able to go to college

Need to do more for getting resources to educate in skill sets needed

When BOCES programs came up, deal was each individual town or village did not have resources to give skill training, had places like Centro Tech and
anyone could go

Since city disseminated and wealth gone to county, BOCES has stayed with County; don’t have ability in city (have some tech programs); nothing like
what is needed, nothing like old days; need to do something to turn around

Love to do research project - take kids in city attending schools, put them in Skaneateles and Fayetteville, and vice versa; keep everything else equal;
bet city graduation rates would go up and county graduation rates would go down

Teachers getting bad rep, but not about resources have in education system; it's the poverty and social network of kids in urban settings; they are
already starting out behind; not even ready for school

. Sutkowy agreed completely, and said:

CFS is involved with families and dealing with crisis; so many children interacting that will hit age eighteen, and not be prepared - have to weigh in more
effectively to help give children a fighting chance

Have the issues addressed so they can succeed; this discussion was unthinkable two years ago

In past - DSS involved, Probation, Criminal Justice, Mental Health, Dept. of Aging and Youth, etc.

Now trying to coordinate, and make inroads working with preschool population for early childhood work, also work more proactively with school age
population to organize resources (for this grant)

Have to link in more organized way with city school to coordinate non-academic supports on behalf of the kids whose life experiences are threatening
success

Trying to be more proactive with families on early side, and after child goes to school, so can help position child more affectively; have better chance of
graduating high school



Chairman Liedka asked Mr. Sutkowy to get into the specifics of what the money is for. Chairman Liedka’s personal opinion is that they
have to find a way to get kids in the mindset that school is healthy, and there is a reason to be there. Chairman Liedka does not think that
exists right now, which makes it impossible for the teacher and those kids that want to learn. Two million will help turn that around,
because the city needs help with education. Mr. Burtis asked if there is a plan for the school; a discipline project for non-academic
barriers for the city school district. Two million dollars is great, but what does that mean. Everyone knows there is a problem. Mr.
Sutkowy responded:
e Grant comes from last year’s state budget; sponsored by Assemblyman Magnarelli; made available to Onondaga County to develop partnership with
city school district
e Jennifer Parmalee, Director of School Based Initiatives, spent enormous time and energy working with school district, Patty Clark, Director of Student
Support Services; to organize this and other contracts that run through the County
e With this money, purchased services of promise owned specialists; staff that now operates in each school; team organized through social worker in
school — social worker is hub, then there are promise owned specialists, family support specialists, counselors in the school, mental health specialists,
etc.
e If child exhibits difficulties in classroom (academic, behavioral), and teacher makes referral, or data from school district indicates problem, then child’s
name referred and linked w/resource to best address; deal with immediately
e Some exhibit problem behavior in classroom, which needs to be addressed immediately; long term is dealing with personal or family issues causing the
child to be disruptive or not progressing academically at pace should be
e Grant allows to purchase services for staff; directly part of each team to address non-academic

Chairman Liedka asked if they are in place now, and Mr. Sutkowy replied yes.

Dr. Chase asked if all of the schools have one of them, or is it only the at risk schools. Ms. Parmalee responded they are in all but one
alternative school. There are thirty-two schools in the district, and they supplied thirty-one specialists.

Ms. Williams asked if the grant is going to be used for something that is already in place. Mr. Sutkowy answered that they received the
grant last year as part of the budget for 2015, and they were asked to bring it back to the Legislature for specific authority to accept and
continue this. Chairman Liedka asked if the funds were going directly to the schools before, and Mr. Sutkowy replied no. It is a new
member item sponsored by Assemblyman Magnarelli in last year’s state budget. Chairman Liedka asked how it was in place before the
funding. Ms. Williams asked if whatever they are doing now is without the grant. Mr. Sutkowy said no. Mrs. Berger stated it is more of a
best practice in the Charter for the Legislature to approve intermunicipal contracts. The money has already been awarded, and this is just
approving the contract. Mr. Sutkowy commented that this money was part of the state budget last year, and CFS received it in
September. It was included in the 2015 budget it was submitted, and approved. Mrs. Berger stated that because of the size and
significance of it, they wanted to make sure everybody knew what was going on. Ms. Williams asked if this is a contract that the County
has with the Syracuse School District to do the program. Mrs. Tassone asked if the County is allocating the funds to the city schools.
Mrs. Berger’s understanding is that no money is going to the city schools. Chairman Liedka asked if the people that are in place are
County employees or city employees. Mr. Sutkowy replied that under the grant, the staff are employees of CCSI. Chairman Liedka asked
if they interface with the County’s people, and Mr. Sutkowy agreed. Chairman Liedka said if there is a kid that demonstrates a big issue
and the family may be in the system for certain reasons, then those people can identify the problems to get to a solution. Mr. Sutkowy
said they are all stationed in the schools; not school district employees or County employees. They have contracted with a not-for-profit
agency. Mrs. Tassone asked what happens when the state grant runs out. Mr. Sutkowy answered it runs out, and agreed with Mrs.
Tassone that the County will not be responsible for it. Ms. Williams asked if the grant is to pay salaries, and Mr. Sutkowy said mostly. Ms.
Williams asked if the grant runs out, then the program and positions will go away. Mr. Sutkowy said yes; the County is not on the hook to
continue this without funding. This is something Magnarelli requested be continued.

Dr. Chase asked how they are evaluating this grant. Ms. Parmalee replied:

e Working hard with city school district to ensure partnering together to look at three major components for each child

e |ooking at those three major components across each school to see if there is an impact on the school as a whole

e Currently have access to information: if the child has been suspended in school or out of school, if they were sent to the principal’s office, and all
discipline related data

e Partnering with school - look at attendance for improvement and finding academic standard within district to ensure children’s academic success

e Access to discipline data and collecting data now; hoping next month will have access to attendance and academics

e Spent last 24 hours reviewing data (preliminary data); Sept. more challenging month and as months have gone by, disciplinary actions decreased and
are less sever; can see level of severity

e \ery close contact with program and staff; impressed with work happening in each school; integrating this person into building which allows them to get
to know the youth, and struggles they’re experiencing

e Traditionally child may experience challenge in classroom, and would be on the way out door to leave - specialist supports making sure they stay in
school, get to place to express concerns, problem solve and get back to classroom

e Working with district; been challenging to get child back to class, and back to level of comfort to tolerate; still early on

Mr. Sutkowy commented that besides collecting quantitative data (suspension, attendance and grades), they also survey the teachers to
ask if they are using the service, and what their perspective is on it. That was done a couple weeks ago. Ms. Parmalee stated 64% of the
teachers that responded were utilizing the service, and a number of them said they were positive about the service. The same number
are also utilizing teen, and the real purpose is to integrate this into teens in the school. This is brand new to the district, and from the
beginning of December they’'ve created a very strong foundation.

Mr. Sutkowy

Working last year with school district, planning, and wanted to be good partner

Other municipalities have tried to do this; find out who, who’s doing well, what did they do - steal ideas

Best information from Cincinnati, OH - person said their graduation rate was in 50s, and now 80s

Their model of f non-academic services is what CFS was thinking of doing and trying to do with resources

Used to have spray and pray approach - get services, throw them against the wall and hoped stuck

Kids acting out or having problems — some here, some there; not organized

Have to organize services - social worker is primary care (hub); cases comes here and social worker routes to appropriate member of team to
engage child and family appropriately; get information, and back to classroom

o Data — have to pay attention to information; identify kids that need help; effectiveness of intervention

0O 0 0 0 0 0 ©°

Chairman Liedka asked when they were actually put in the schools. Ms. Parmalee responded this past September.



Chairman Liedka stated this topic is very personal, and to talk in a committee for a half hour is not enough. Chairman Liedka requested
more data maybe a few months down the road. This sounds good, but what Chairman Liedka hears from teachers (including his wife)
pays a very different picture, and he would like to see where they are going. Ms. Williams stated from the state level there was a huge
discipline rate amongst children of color. Ms. Williams requested to see the breakdown.

Chairman Liedka stated this is a topic that should be the only topic of a meeting, and there should not be a meeting after it. To Chairman
Liedka, this is the most fundamental issue in the County. The city has to succeed for the County to succeed, and it starts with the
education in the schools. Would anyone object to that, and the members said no.

A motion was made by Ms. Williams, seconded by Dr. Chase, to approve this item. Passed unanimously; MOTION CARRIED.
The meeting was adjourned at 10:41 a.m.

Respectfully submitted,

Jamie M. McNamara, Assistant Clerk
Onondaga County Legislature
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PLANNING & ECONOMIC DEVELOPMENT COMMITTEE MINUTES = FEBRUARY 12, 2015
KATHLEEN A. RAPP, CHAIR

MEMBERS PRESENT: Mr. Knapp, Mr. Liedka, Mr. Burtis, Mr. Plochocki
ALSO ATTENDING: See attached list

Chair Rapp called the meeting to order at 10:47 AM. A motion was made by Mr. Knapp, seconded by Mr. Plochocki, to waive the
reading of the proceedings from the previous committee minutes. MOTION CARRIED. A motion was made by Mr. Knapp,
seconded by Mr. Liedka, to approve the minutes of the proceedings of the previous committee. MOTION CARRIED.

1. CNY REGIONAL MARKET AUTHORITY:
a. Confirming Reappointment of John E. Harper, Jr. to the Central New York Regional Market Authority (Sponsored by Mr.
McMahon)

Mr. Knapp:
« from Lafayette, long time involvement, operates greenhouse; supports appointment

A motion was made by Mr. Knapp, seconded by Mr. Liedka, to approve this item. Passed unanimously; MOTION CARRIED.
2. COOPERATIVE EXTENSION ASSOCIATION:
b. Confirming Reappointment and Appointment to the Cooperative Extension Association of Onondaga County Board of
Directors (Michael Plochocki, Kathleen A. Rapp)(Sponsored by Mr. McMahon)
A motion was made by Mr. Knapp, seconded by Mr. Liedka, to approve this item. Passed unanimously; MOTION CARRIED.

3. SYRACUSE CONVENTION AND VISITORS BUREAU:
a. Update — David Holder, President

Mr. Holder:
e Distributed 2015 SCVB Program and Payment Schedule (See attached), presented at December committee, updated 1-13-15, lists payment schedule,
won’t make all payments as shown but need confidence funds will be available at that time to engage in programs and pay invoice when received, full



view of 2015 work plan, cover items presented during budget in greater detail, broken down by month; great management tool for them, good tool for
legislators to see what's happening; anticipate changes, wrapping up 2014 financials, expenses planned for 2015 may shift to 2014 and vice versa , i.e.
brand launch expenses planned for 2014, launching tomorrow, expenses will accrue in 2015

e 2015 will be a great year, one of the best March months ever - Eastern Winery Exposition recruited from Lancaster, pleased with early exposition sales,
interested in returning in the near future, will see long-term contract, 1,000 winery related business owners and suppliers, builds off of core industries in
the area: finger lakes wineries, distilled beverages and breweries; NCAA Men’s Regionals at month end

e Launching new brand, changing everything; need 1st release of contingency funds for investments

Chair Rapp asked that Mr. Holder tell the committee a little about the early results from the fall marketing plan before getting into the
resolution. Mr. Holder:
e Urged legislators to attend tomorrow’s legislative breakfast, in-depth presentation, tying into brand launch and telling success stories
e Received County funding, matched funds through Market NY program a Regional Economic Development program for marketing in Canada around new
brand; logo wasn't in place, had to get things started, November 1 started program with digital advertising and billboards in Toronto and Ottawa
e Saw Canadian dollar start to slide, November 1 was at $.85 of $1.00, doesn’t work well for Canadian travelers coming here, saw hotel figures drop, i.e.
year after year weekend comparison show drop in November, December and beginning of January, confident decrease is related to the Canadian dollar
e Marketing campaign early results look promising, 2,800 visitors to website from Canada in November and December 2013 compared to 142,000 visitors
in November and December 2014 with advertising program in place, 4900% increase in website visits; ready for them when they are ready to start
traveling, are interested and more informed
e Two Ottawa consumer shows in March, have been very successful, Julie Taboulie going with them for the first time, everything branded under the new
brand

In answer to Mr. Plochocki, Mr. Holder said that the Ottawa Women’s Show was in the middle of March and followed by the Ottawa Travel
and Vacation Show the following week.

In answer to Mr. Liedka, Mr. Holder confirmed the program launched in November and had great hotel participation. One concept they
are presenting to the hotel community on Friday is an at par program, i.e. hotels, restaurants, attractions, and retailors give 15% discount
if Canadian dollar is at $.85. If the businesses want to put this together, they will get the information out there. The great thing about the
marketing program is that they have advertising placement that they can change at a moment’s notice, which is running between now and
October. This money came from the state tourism fund and the money the County is putting in was helping to match those funds. Chair
Rapp said that Lake Placid is dependent on Canadian visitors and many businesses are offering the at par program for the same reason.
Mr. Knapp asked how the program would work for transactions other than cash, i.e. credit cards typically charge the exchange rate. Mr.
Holder said that their intention was that the players in the program would offer this as a set price, showing the discount.

In response to Mr. Burtis, Mr. Holder said that marketing for the website was going to continue all year. They are meeting in a couple
weeks to see what the January numbers look like. They have had a relationship with the Pinckney Hugo Group and Syracuse Media
Group, two local agencies, for managing this advertising program. Mr. Burtis said that they are now laying a foundation and have a base
count, with tracking they will be able to see how the clicks translate. Mr. Holder said that they always have year over year analytics. Last
year they put into place daily hotel performance figures. This year they are adding destination demand and searches through online travel
agencies, i.e. starts tracking when a search is performed, if purchased, tracks and gives demand indicators of future travel. This is not
good for gaging Canadian visitation, as it is so close that they are not going through the online travel agencies; usually used when
someone needs air, rent a car and a hotel or one of the three. If someone only needs a hotel, they may wait until they get here. This
gives them snapshots of what future demand looks like and they can pump out messages targeting a slow timeframe, i.e. put together
packages with partners for slow weeks. They can change the advertising message at any time. It is all about driving sales tax. Chair
Rapp said that it was about consistently driving sales tax, week after week.

Mr. Liedka questioned the value of the Crunch sponsorship and asked what the ROI has been. Mr. Holder said that it was too early to
tell. Mr. Liedka asked why they choose to spend this amount of money on a onetime event. It was a lot of money. They may very well go
gangbusters based on the people they brought in but $50,000 buys a lot of marketing. He has an agreement with some of his hotels in
NYC and they do things with the Rangers and revolving boards. Every SU basketball game is on national TV and for around $50,000 -
$75,000, they would get that same type of exposure. This was a onetime event with a limited TV audience. He was not being critical but
wondered what the justification was for choosing this. Mr. Holder said that the justification was very simple and they relayed this to their
team and their clients. They hosted about 40 different clients for the event, many were local based and many conferences brought in are
local based, i.e. quilters’ vice president was raised in Syracuse. Local connections blossom to bring them new convention business.
They knew that if the Crunch were able to achieve their goals and make this a headline event, they would be able to broadcast it as the
most attended indoor hockey event in the US ever; a loud message that they don't’ get very often. They knew they would have another
one with the NCAA coming up but they wanted to use the event as a showcase for the flexibility of the community; pre event at the
Oncenter, took clients to the game, saw how the community celebrated the game and how facilities in the community can be changed and
adapted for multiple uses. Mr. Liedka said that he attended the game and they had an awesome crowd.

Mr. Liedka asked if they were going to consider doing this again next year and if they could consider making it bigger so that they put
people in hotel rooms. The Utica draw makes since to get the place full but he suggests adding a collegiate or amateur game to put
people into hotels. Mr. Holder said that based on the outdoor game, they knew that this would not be as great an overnight draw for the
community as it would be for the publicity value. There are times when they have to invest in things representing the destination
marketing organization to generate demand and awareness building for future opportunities; this was definitely one of those cases. They
were hopeful that they would be able to blast out the new brand and did do a lot of promotion around “Do Your Thing”, which is the brand
promise but were not there with the logo.

Mr. Liedka said that the event was first rate. Mr. Holder said that the Carrier Dome and the Crunch did an unbelievable job. The clients
left with great smiles on their faces and he believes they will see the payoff from those events starting to come back. Dick Davidson was
one of their guest. He owns Harley-Davidson and is thinking about having another Harley owners group rally. When that event comes in
it will be huge. Chair Rapp said that it was big money. Mr. Holder said that Mr. Davidson was just one example.

Mr. Liedka reiterated that he was not trying to be critical. As long as he is on the committee, and in this profession, he will try to help
them. He always likes to see a return, just like they do and this is why he asks the questions. Mr. Holder said that whenever they make
marketing and investment decisions they run them past many different players in the mix. As they started building and questioning what
they were going to do with this event, the people they talked to said that they needed to do something special with the publicity. ESPN
and Sports lllustrated picked this up and they wanted to take advantage of the publicity factor and use it as a client building force.



Mr. Fisher said that communication between their office, the legislature and SCVB is very important. They may have read a news story
that Howard Dolgon was looking to get the AHL All-Star Game’s here. They heard about this the day before the story broke and have
since talked to him. He is very interested in pursuing this opportunity. In answer to Chair Rapp, Mr. Fisher confirmed that the AHL was
national; 30 minor league teams that go to the 30 NHL teams. There is a legitimate opportunity to bring this here and it is widely
televised, broadcasted all over the NHL and in Canada when held in Utica. This might be an opportunity to get their message out to
places they are doing well, like Canada. Mr. Dolgon is always looking for the County, SCVB or both to help. They do not have a specific
ask but can count on being asked and should all stay in touch. Mr. Liedka said that they hosted this back in the late 90’s.

Mr. Fisher said that all AHL teams have representatives play. There are typically scouts from the NHL looking at the players and it is
usually a big deal for their families. Chair Rapp asked if this was a multiday event. Mr. Liedka said that it was. He remembers that the
Oncenter was setup with family friendly events and it was a nice event. In answer to Chair Rapp, Mr. Fisher said that the event would
likely be held in January 2016. Mr. Dolgon is putting together a package to sell to them. There is a skills competition the night before and
then a game the following night. The skills competition has a little less food and beverage but the game itself gets a lot of food and
beverage.

Mr. Knapp said that people would come in from out of town for this. Mr. Liedka said that scouts would be coming in from every team, as
they are the best of the best for that level. Chair Rapp said that any hockey fan within driving distance would be here. This would be
great and she looks forward to hearing more about it.

Chair Rapp said that they were not voting on the release of funds until Mr. Holder “sings for his supper”. Mr. Holder:

e Going through name change tomorrow, from SCVB to Visit Syracuse, shifting to .com, .org will still work, easier for customers to find them, wanted to do
this for a long time, didn’t own rights to .com, local business owner signed it over about 1 year ago, held off changing email addresses and announcing

e Building brand learned Syracuse name was the piece people were drawn to anywhere in the region, need to make it more of a regional name,
something all celebrate and latch onto, to do this talked to customers already latching onto it; very powerful customer quotes will be presented at
tomorrow’s long presentation, will leave them saying it was really cool that someone said that about us; from visitors learned whatever they come here
to pursue there were always more things for them to do and while pursuing primary activity they felt the community was celebrating with them, became
the drawing card for everything associated with this brand

e Logo doesn'’t stand alone, goes with “Do Your Thing” brand, must be treated that way; not about creating a new logo for the SCVB or community, about
creating a new brand and identity for the area, something all can be proud of

e Played “Syracuse Do Your Thing” video (See link below), soundtrack written by Ben Mauro, lead guitarist for Lionel Richie, grew up here and used other
musicians that grow up here, embedded into the video https://vimeo.com/cineticproductions/review/119478790/e49aa52d24

in answer to Mr. Liedka, Mr. Holder said that Bob Murdock shot the video. He had been shooting B roll for them over the last year and
they were able to put some of that together. Mr. Liedka said that he did a good job. Mr. Knapp agreed.

The committee viewed the video was again. Chair Rapp said that it was very nice and asked if it took 18 months to develop. Mr. Holder
said that it was actually longer. Chair Rapp said that at the end of the video they saw the SYR airport code in the bright colors. They
didn’t want to get rid of the bright colors. Everyone remembers the old rendition with the chalkboards; people left the meeting being less
than inspired. Mr. Holder said that they have shown this to a few organizations and the SCVB Strategic Advisory Board and the input has
been overwhelmingly positive.

* People gravitate to how simple and modern the logo is, has joints they can use to create connections, very excited about where it is going and where
they can take it
« Adaptable for other organizations and businesses to use, i.e. Mr. Tripoli of OHA idea - can’t spell history without

@

\

DO YOUR THING

e Releasing logo tomorrow, everyone going home with flash drive of brand content, available for use by all; will see it being more impactful
e Hospitality training for frontline on how to think about the destination in a different way, no longer about going in and talking about all the things here,
now all about the customers experience — Do Your Thing message, what they want and how we can service them
Chair Rapp said that she could not be happier. It was rough going through as they began to think that it was never going to work. There
was a reason they did not have a logo, to try to capture the emotion of the place and not just the details, the sizzle not the steak. The
airport code is universal, people know what you are talking about and they didn’t lose the bright colors that provide the vibrancy.

b. Amending the 2015 County Budget to Make Funds Available for Distribution to CenterState Corporation for Economic
Opportunity for use by the Syracuse Convention and Visitors Bureau ($87,500)

A motion was made by Mr. Liedka, seconded by Mr. Knapp, to approve this item. Passed unanimously; MOTION CARRIED.
The meeting adjourned at 11:25 AM.

Respectfully submitted,


https://vimeo.com/cineticproductions/review/119478790/e49aa52d24
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KATHERINE M. FRENCH, Deputy Clerk
Onondaga County Legislature
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WAYS AND MEANS COMMITTEE MINUTES - FEBRUARY 23, 2015
DAVID KNAPP, CHAIRMAN

MEMBERS PRESENT: Mr. Holmquist, Mrs. Ervin, Mr. Jordan, 1Mr. May
MEMBERS ABSENT: Mr. Kilmartin, Ms. Williams
ALSO PRESENT: Chairman McMahon, Mr. Ryan, see also attached list

Chairman Knapp called the meeting to order at 9:10 a.m.

A motion was made by Mrs. Williams, seconded by Mr. Holmquist, to waive the reading of the minutes of the proceedings of the
previous committee. A motion was made by Mrs. Ervin, seconded by Mr. Holmquist, to approve the minutes of the proceedings
of the previous committee. MOTION CARRIED.

CONSENT AGENDA:

1. SYRACUSE CONVENTION AND VISITORS BUREAU:

a. Amending the 2015 County Budget to Make Funds Available for Distribution to CenterState Corporation for Economic Opportunity for use
by the Syracuse Convention and Visitors Bureau ($87,500)
2. CHILDREN AND FAMILY SERVICES:

a. Authorizing Execution of Agreements with the City, Towns and Villages of Onondaga County for Operation of Youth Programs ($158,131)
3. HEALTH:

a. Transfer of Funds from Medical Examiner Acct 330501; Reg. Salaries 641010 ($90,000) and Employee Benefits 6912000 ($45,000) to Medical
Examiner 330501, Professional Services 664800 ($135,000)

b. A Local Law Relating to Certain Fees Collected by the Onondaga County Health Department

c. Authorizing the Establishment of a Petty Cash Fund to be used by the Health Department Bureau of Disease Control for the Purpose of
Making and Providing Change ($300)
4. PARKS AND RECREATION:

a. Amending the 2015 County Budget to Provide Funds Needed to Implement Necessary Infrastructure Improvements to NBT Bank Stadium
($52,929)

b. Amending the 2015 County Budget to Provide Funding for Expansion at the Onondaga County Veterans Memorial Cemetery ($20,350)
5. WATER ENVIRONMENT PROTECTION:

a. Authorizing Acceptance of Grant Funds from the New York State Environmental Facilities Corporation and Authorizing Execution of Grant
Agreements to Implement the Intent of this Resolution ($30,000)

b.  Authorizing Acceptance of Grant Funds from the New York State Environmental Facilities Corporation and Authorizing Execution of Grant
Agreements to Implement the Intent of this Resolution ($50,000)

c. Authorizing Acceptance of Grant Funds from New York State Empire State Development Corporation and Authorizing Execution of Grant
Agreements to Implement the Intent of this Resolution ($960,000)

d. Authorizing Acceptance of Grant Funds from New York State Department of Environmental Conservation and Authorizing Execution of

Grant Agreements to Implement the Intent of this Resolution ($1,800,000)

A motion was made by Mr. Holmquist, seconded by Mrs. Ervin, to approve the items on the consent agenda. Passed
unanimously; MOTION CARRIED.

WAYS AND MEANS COMMITTEE - REGULAR AGENDA

1. COUNTY CLERK: Chris Plochocki, Deputy County Clerk
a. Authorizing Reimbursement for 2015 Expenses of the Recording Officer for the County of Onondaga for
Administration of Mortgage Taxes



e NYS reimbursement for salaries and other expenses related to the collection and distribution of mortgage tax
e Pursuant to Section 262 of NYS Tax Law
e $691,802 total reimbursement

A motion was made by Mr. Jordan, seconded by Mrs. Ervin, to approve this item. Passed unanimously; MOTION CARRIED.

2. FINANCE - REAL PROPERTY TAX: Don Weber, Director
a. Approving and Directing the Correction of Certain Errors on Tax Bills

e Approve errors to tax bills greater than $2,500
e 4 this year so far:
o School tax payment applied to wrong parcel
o Approx. $40k water charge levied by the town in error
o Sewer Unit charge placed on incorrect parcel
o Tully - Duplicate tax bill — one parcel received two tax bills

In answer to Chairman Knapp about the Tully parcels; Mr. Weber indicated that no refunds are owed--no double payments. It is just
getting rid of the charge. It was a parcel that split parcel 1 from parcels 2 & 3, and the assessor never deleted parcel 1.

A motion was made by Mr. Jordan, seconded by Mr. Holmquist to approve this item. Passed unanimously; MOTION CARRIED.

3. CHILDREN AND FAMILY SERVICES: David Sutkowy, Commissioner

a. Amending the 2015 County Budget and Authorizing the Execution of an Agreement for the Purposes of Implementing a
Grant from New York State to Support Projects Related to Promoting Discipline within the Syracuse City School District
($2,000,000)

e Grant received last year — Assemblyman Magnarelli sponsored legislation to provide Onon. Co. with $2 million to support services in conjunction with
City School District

e Monies included in 2015 budget submitted and approved by the County Legislature

e Because it is an intergovernmental agreement between the State and County, it was determined that best practices required bringing it individually to the
attention of the County Legislature

Mr. Holmquist asked if the County was selected because it can better administer the funds than the school district. Mr. Sutkowy said that
the school district’s stock and trade is academics. The County is involved more in supportive areas. It was felt that this partnership would
be better.

Chairman Knapp asked how it is being implemented logistically. Mr. Sutkowy said that the County has contracted with Coordinated Care
Services, Inc. They are hiring the staff, which will work for them — they are not on county payroll. In answer to Chairman Knapp, Mr.
Sutkowy said that here is no additional cost to the county for implementation. If the grant goes away; that is the end of it.

Mr. Jordan asked if this is a grant to set up a program for disciplinary actions. Mr. Sutkowy said that there are so many kids across the
county struggling academically — it is attendance issues, behavior issues — all impacting their academic performance. It is designed to
provide non-academic support to address behavior that the kids are exhibiting in the classroom and school environment, which is
interrupting their ability to learn. Each school district now has a functioning team; this staff member is a member of that team. They work
together with teachers and administrators to identify students that are having problems, connecting them with a member of the team,
addressing the family or individual behavior.

A motion was made by Mrs. Ervin, seconded by Mr. Holmquist, to approve this item. Passed unanimously; MOTION CARRIED.

4. HEALTH: Kristi Smiley, Administrative Officer, Financial Operations
a. Create R.P. 01 404300 8225, Research Technician 1, Grade 9, $44,522-$49,246 Effective March 7, 2015

e Fully grant funded for Immunization Action Plan
e Work is currently being done by an Admin. Intern whose 18 months is coming to an end for that position.

In answer to Chairman Knapp, Ms. Smiley said that it is a multi-year grant and anticipate getting it again.
A motion was made by Mrs. Ervin, seconded by Mr. Holmquist, to approve this item. Passed unanimously; MOTION CARRIED.
5. EMERGENCY MANAGEMENT: Joe Rinefierd, Director
a. Amending 2015 Budget to Accept Homeland Security Funds for the Onondaga County Department of Emergency

Management, and Authorize the County Executive to Enter into Contracts to Implement this Resolution ($110,000)

« Increases in grant funding—had set the dollar amount at the beginning of the year and received more than anticipated

* Maintains the Regional HazMat Response Plan--includes Onondaga, Oswego, Madison Counties & City of Syr.

« Increases in grant (5a, 5b) doubled the amount of money that was in the budget

A motion was made by Mrs. Ervin, seconded by Mr. Holmquist, to approve this item. Passed unanimously; MOTION CARRIED.

b. Amending the 2015 County Budget to Accept Funds from the New York State Emergency Response Commission for
use by Onon. County Local Emergency Planning Committees ($6,871)

e Planning for hazardous materials — LEPC (Local Emergency Planning Committee)
A motion was made by Mr. Jordan, seconded by Mrs. Ervin, to approve this item. Passed unanimously; MOTION CARRIED.
6. ONONDAGA COUNTY PUBLIC LIBRARY: Susan Mitchell, Executive Director




a. Create R.P. 01 406500 8226, Admin. Director (OCPL), Gr. 35, $75,402-$97,534 Eff. March 3, 2015; Abolish R.P. 01 406500 5946,
Dir. or of Admin. Svcs., Gr. 33, $62,755-$81,175, Eff. March 3, 2015

e Combining Director of Internal Services and Director of Administrative Services positions
e Due to consolidation of units in Personnel, Budget, and Facilities Management
e Combining 2 positions — the other will go to the County as part of the consolidation

A motion was made by Mrs. Ervin, seconded by Mr. Holmquist, to approve this item. Passed unanimously; MOTION CARRIED.

b. Amending the 2015 County Budget to Make Funds Available to Onondaga County Public Library to Retain a Reserve
for Improvements and Emergency Repairs to the Branch Libraries ($30,000)

e $30k put into contingency during the budget process

e Want to move it to OCPL’s regular budget — need to have money available

e Have several upcoming projects and emergency repairs — had a $1,600 repair at Beachump—rain garden backing up, and $1,100 to replace their
security camera; plan to do lead paint abatement at Beachump

A motion was made by Mrs. Ervin, seconded by Mr. Holmquist, to approve this item. Passed unanimously; MOTION CARRIED.

Chairman Knapp asked for an update on construction. Ms. Mitchell said that the leases should be signed this week between Upstate and
the Galleries. The bid documents are being prepared to go out for the construction piece in the next couple of weeks — should be able to
start renovation pretty quickly. They will be starting with the 3rd floor, because of closing the 4th and 5th floors, they have to get history
and genealogy off of the 5th floor and are trying to do it the safest way possible to preserve those materials. They are trying to do it in one
move so that nothing ends up in storage or in a location that wouldn’t be secure. They are ready to move forward, and also have four
branch projects that they will be working in the next year and a half.

Mr. Jordan asked if there are any updates on tenants moving in. Ms. Mitchell said that they were going to move in at the same time.
Now, part are going to move in a year from now, and about 6 months later another group will move in on the 4th floor. The 5th floor will go
first.

Chairman Knapp asked if there is very much construction that they have to do. Ms. Mitchell said it starts with a “vanilla box” — tearing a lot
of things out and then they pay for any construction that they then want beyond the white walls and fresh carpet.

7. CNY ARTS: George Nardone, Board Member
a. Amending the 2015 County Budget to Make Funds Available to CNY Arts for Distribution to Musical Associates of
Central New York, Inc. ($68,750)

e Requesting additional funds being made available to Musical Associates of Central New York (Symphoria)

e Performances will increase for the next year--have more people attending events this year than last — close to 5%
e Reaching out to the next generation of music lovers

e They get grant funding for any reach out that they do — individuals in physical need, Healing Harmonies, or schools

1Mr. May arrived at the meeting.

Mrs. Ervin said that she has enjoyed watching what has been happening with Symphoria and feels everything is going in the right
direction. Mr. May said that he has also, and strongly urged looking in the direction of an authorized agency of the County as opposed to
a ROT funding scenario, because it is obviously working and things are going great. Mr. Nardone said that people have worked hard; Ms.
Underhill has done an outstanding job and believes will continue to do so.

A motion was made by Mrs. Ervin, seconded by Mr. Holmquist, to approve this item. AYES: 4 (Knapp, Jordan, Holmquist,
Ervin); NOES: 0; ABSTENTIONS: 1 (May). MOTION CARRIED.

8. ONONDAGA HISTORICAL ASSOCIATION: Gregg Tripoli, Executive Director
a. Amending the 2015 County Budget to Make Surplus Room Occupancy Funding Available for Use in Support to the Ska
Noiih — Great Law of Peace Center ($100,000)

Request for $100k appropriation from surplus ROT to construct the Great Law of Peace Center
Have been through 2 years of development and planning

A $500k project - County appropriated $150k towards it, OHA raised all of the rest

This is the final phase for construction - asking for 20% of the cost; have raised the other 80%.
County-owned facility - underutilized in Onondaga Lake Park

No intention of coming to the County for operating funds — designed to be self-sustaining.

In answer to Chairman Knapp, Mr. Tripoli said that blue prints were developed by King & King Architects; Exhibits & More did the exhibit
design — both are local firms. The content narrative and art selection is complete.

Chairman Knapp asked if the tenant, Soil & Water, will be able to keep their space upstairs. Mr. Tripoli said that they will; have worked
very well with them and it has been a great partnership.

A motion was made by Mr. May, seconded by Mrs. Ervin, to approve this item. Passed unanimously; MOTION CARRIED.
9. HUMAN RIGHTS:

a. Amend 2015 County Budget and Provide for Various Personnel Changes Related to the Onondaga County/Syracuse
Commission on Human Rights ($167,186) (Sponsored by Mr. McMahon)

Chairman Knapp noted that there is a replacement resolution.

Chairman McMahon:



In the budget process, it was anticipated to pass the Jail Oversight Committee

At that time, the Law Department recommended that the legislature reconsider reinstating the Human Rights Commission for various legal reasons
Money was put aside in contingency

There was confusion as to whether the Jail Oversight Director was going to be an additional position to the Human Rights Commission, which was not
the intention -- that position was eliminated

This resolution creates the Human Rights Commissioner position, transfers a position from Personnel

e The Human Rights Commissioner will oversee the Jail Oversight Committee

* He looked at the grade, as it seemed rich at first; after looking at past practice, the grade always was a 36

Mr. May noted that the numbers are less in the revised resolution. Chairman McMahon explained that it is because there was a second
position in the original resolution. There is now a creation of one position and transferring another position from Personnel. Mr. May
asked if there is a corresponding abolish in Personnel Dept. Chairman McMahon said that it is a transfer.

Mr. Holmquist said that when Human Rights Department was abolished several years ago, one of the rationales were that there was
duplication of services and the State has a similar department. He asked if the rules and responsibilities were addressed during any of
this. Chairman McMahon said that it was; the understanding from Mr. Cuffy was that we were falling short in various degrees of
responsibility and the position never should have been abolished. This was an opportunity because the Jail Oversight Director will bring
that back on top of other responsibilities.

Mr. Holmquist said that the committee has not been selected, and asked if this is the first step. Chairman McMahon agreed. Nine months
are allowed from passage of the legislation to put forward the committee members. This position needs to be confirmed by the
legislature; assumes the executive branch would start an application process and interview candidates. The legislature can start internally
looking at board member candidates at any time — has received resumes. The legislature has picks, and the county executive has picks —
it is a 9 member board and thinks the legislature has 5 picks.

Mrs. Ervin said that Human Rights Commission is separate from jail monitoring. Chairman McMahon agreed, but noted that this position
will be the director for that board.

A motion was made by Mrs. Ervin, seconded by Mr. Holmquist, to approve this item. Passed unanimously; MOTION CARRIED.

10. PURCHASE, DIVISION OF: Sean Carroll, Director
a. Revenue Contract Report

e No revenue contracts to report on

ISFER 23 f0IG: 50

Umnondaga County
Executive Depariment

Division of Purchase
JOAMME MM, MAHOMEY Jahe H. Mulvay Civte Center, 13" Flaor SEAN P. CARROLL
Canerty Execulive 421 Monigomeny Sirect Direcior
Byrocuse, NV 13202
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TO David Knapp, Chairman, Ways and Means
Committee Members, Ways and Means
FROMN: Sean Carroll, Director
DATE: Febroary 23, 2015
SUBJECT: Reporting Requirements under 2010-241 and 2010-242 Revenue Contracts

There are no other new updates for Revenue Contracts.

e Chairman Knapp asked him to attend to give an update on a couple of topics
Electronic Signature & Best Value:
o Will be coming back to Ways & Means Committee to report on it when the technology/methodology is lined up
Best Value - draft copies of material passed around the committee members

Looking at it from a math approach, and making sure that criteria has been identified up front

Make sure it is fair to all vendors

Scoring system easy to understand — percentage or point process

Beginning phase — thinking about which criteria to use — some criteria are easier to quantify than others

Chairman Knapp said that the criteria would be quite different depending on what the bid is. Mr. Carroll agreed. The approach has been
having a standard set of criteria, and be available to add criteria as they go forward. They want to stay true to the commitment that it is a
public bid and all vendors are judged by what is on the paper.

Mr. Holmquist said that when there is a final document, it would be interesting to see it before committee--to have some time to review
before coming to the meeting. Mr. Carroll agreed. Mr. Holmquist referred to “environmentally preferred purchasing (on the draft
document of criteria) — it sounds subjective, but is sure that specific things can be quantified. Mr. Carroll said they are wrestling with how



to quantify it. The County has an environmentally preferable purchasing directive — the questions are: do you use Green Seal for
cleaning supplies; how do you have an independent 3rd party review of who gets the point; how do you standardize those things? The
expectation is to share all the information with the committee when finalized. Mr. Holmquist said that it is important, as most members are
not environmental experts, to get the information in advance. Mr. Carroll agreed — there are potentially 25 criteria, environmental being
one of them; they are trying to put each criteria through a process to identify the ability to standardize evaluation. The office is doing a
very formal vetting process to come up with a strategy for that.

Mr. May said that sometimes environmental issues or environmental goals are not cost effective, but are in keeping with environmental
strategies. He would hate to see a purchasing program have criteria that are almost counterproductive to finding value. Mr. Carroll said
that picking a subject to get staff's head around is a good place to start. The purpose of the document was to start a process on how to
do a score.

Mr. Holmquist referred to the 25 criteria. It seems that best value is inherently subjective — what is the definition of best value; what is the
priority in terms of financial vs. environmental. Mr. Carroll said that he thinks financial will remain the driving force; the price on the
product will remain a priority. If he can get a 10 year warrantee, instead of a 2 years warrantee on some products, there is a real benefit
to that. On other products, warrantee doesn’t matter. Warrantee, energy performance, financial, technical merit — criteria they are wading
through — attempting to figure out how to standardize them, which can be made accessible, how to prioritize them, and when to deploy
them. They are working through them and will absolutely come back to report on them. Mr. Holmquist said that he appreciates the
position Mr. Carroll is in, and the difficult job ahead, as long as Mr. Carroll appreciates that when he comes up with his conclusions, that
the committee needs some time to vet it and have some due diligence to be able to wade through all the work that Mr. Carroll did.
Chairman Knapp noted that he had just asked Mr. Carroll last Friday to provide and update on this topic today.

Chairman Knapp referred to the revenue contract concerning county parking facilities. The County ran them for awhile, but it was the
wish of the legislature for professionals to run them--they could do it better. The legislature recommended that the services be bid out,
which Mr. Carroll and his team did. A contract has been awarded, and there has been some concern about the award, brought up by the
Comptroller’s office. He wants to have a discussion today about the procedure, thought process, how the award was made, and how it
was analyzed. It warrants going into executive session. Mrs. Berger felt that the entire discussion should not be in executive session.
Discussion related to policy and processes should be an open discussion, but discussing actual financial issues or matters related to the
employment of particular person in a corporation would be safe in executive session.

Chairman Knapp said that it certainly does include one individual in particular, and financial information, wherein if it were re-bid, having
the information on the record would be detrimental to the county’s position in putting out the contract.

A motion was made by Mr. Jordan to enter into executive session for the limited purpose of discussion matters leading to the
appointment and employment of a particular person or corporation related to the provision of parking lot management services
to the County under contract. Mr. May seconded the motion. Passed unanimously; MOTION CARRIED.

In answer to Chairman Knapp, Ms. Berger said that the body can designate who they would like to stay for executive session. Chairman
Knapp included the director of Purchasing, the Comptroller, and his staff to stay for the executive session discussion.

The committee entered executive session at 9:30 a.m.

A motion was made by Mr. Jordan, seconded by Mr. May, to exit executive session and enter regular session. Passed
unanimously; MOTION CARRIED.

Chairman Knapp noted for the record that no action was taken during executive session.
The meeting was adjourned at 10:50 a.m.

Respectfully submitted,
E‘—/)’rza_( . Aatecrs

DEBORAH L. MATURO, Clerk
Onondaga County Legislature



L

DEPARTMENT/AGENCY

NAME
PLEASE PRINT

C’Jfﬁ’ﬂf-’-} T 9::

OHi+

Dmnc\ Connors

Onondogs il ﬁ‘*@c-a“‘m

ﬂ| L e

.’.CL

ATTENDANCE
COMMITIEE: /, Jg 1ps amd Y Xiens

DATE: =Wa3/s vy
DEPARTMENT/AGENCY
PLEASE PRINT
| Boelanisuey Posis.
f'?w.be{‘g Higa Fnu,-'.ﬁ Iy Vilagaee pocad™
j{r_ wehaet) .Ej‘uen.[w-t' ) fuLm»-,-Jawf‘
Kngu Seaney Fin (RS
Lrimn. (ooceltf p:)(l‘law»-a. S
2 - SrOPPAcHh A  Hevend
rszridﬂiﬁ? WTEF
Carse plecla, CRY pnis
%‘l\“ﬂ{ H[w LAL@VYL» gy
Nodleoe (b dats Heau L l
Chiy (letaic: Covnle, ok
“m‘ln iohien Ve
(st W Dppplinna
Mol Cople B¢/ brenf)
W Conflionftor~
lasrtld Se \l/ <9 c ‘ﬁl?
Ton tthe- ' R Fop. i
Darcu Usrvat Leg
ANk ‘gﬁwwbtt—k s
- olvP Plyp e
L g\m.LmsﬂLI,.j | gy

To Provide Feedback About the Disability Accessibility of An Onondaga County Department's Website, Click Here to Access the Department's Contact Page
| Ongov.net | Privacy Statement | Directions & Parking | Language or Disability Access Assistance

© 2001- 2022 Onondaga County, New York All Rights Reserved.


http://ongov.net/emailUs.html
http://ongov.net/
http://ongov.net/privacy.html
http://ongov.net/directions.html
http://ongov.net/humanrights/LangAccessADATitleVIHowto.html

