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WAYS AND MEANS COMMITTEE REVIEW OF THE 2018 TENTATIVE BUDGET 

PLANNING & ECONOMIC DEVELOPMENT DEPARTMENTS – SEPTEMBER 25, 2017 
DAVID H. KNAPP, CHAIRMAN 

 
MEMBERS PRESENT:  Mr. Jordan, Mr. May, Ms. Williams, Mrs. Ervin 
MEMBERS ABSENT:  Mr. Kilmartin, Mr. Shepard 
ALSO PRESENT:  Chairman McMahon, Mr. Plochocki, Mr. Liedka, Mr. Ryan, Dr. Chase; see attached 

 
Chairman Knapp called the meeting to order at 2:10 p.m. 
 
Visit Syracuse:  (3-33, A695700)  Carol Eaton, Vice President of Marketing and Interim President; Tracey Burkey, Vice 

President of Engagement; Frank Caliva, Board Treasurer 

 
Good Afternoon – 

 

I’m Carol Eaton, Vice President of Marketing for Visit Syracuse and currently serving as Interim President. Here with me 

today is our Vice President of Engagement, Tracey Burkey, and our Visit Syracuse Board Treasurer, Frank Caliva. 

 

Thank you for your time on this beautiful Central New York Autumn afternoon. 

 

At this time of year, budget review time, we have presented to you in a variety of formats, and we received some very 

favorable feedback when our presentation packet was small, concise and efficient.  That is what you have in front of you 

and what we’d like to go through with you today.  

 

We’ll be reviewing each tab individually to cover: 

 An overview of the organization. 

 A sampling of some of our newer programs 

 A Sales & Services Update 

 Some of the ways we have provided inspiration to visit our destination 

 The current revenue situation. 

 And then finally look at the upcoming 2018 USBC Open Championships 
 

You’ll see in the first blue tab, and I’m sure most of you here today already are aware of this, but 2017 marks our first year 

as a newly formed not-for-profit corporation.  We have a dedicated Board of Directors Chaired by Mr. Ed Brennan, owner 

and CEO of Beak & Skiff & 1911 Spirits.  (Ed’s business has him travelling internationally today, so unfortunately he is 

unable to be here)  We remain the official Tourism Promotion Agency for Onondaga County, as Visit Syracuse, Inc.  

 

Emphasize on The Challenge:  

 Currently trending with our Upstate New York peers as well as a national competitive set, but, we have a larger 
supply and we continue to build more rooms. 

 Center of the State is our biggest selling point.  

 Demand for Upstate is flat. We have to shine.  
 

 

 

 

 

 

http://www.ongov.net/
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Mr. May sees a strategic shift with the marketing/brand development expense down $50,000, and the business 
development expense up $100,000.  Is this a shift in approach, or mindset?  Ms. Eaton replied that they pulled 
back on advertising, and moved it to public relations.  It takes more man power as far as hosting journalists, but 
it is less of a direct buy of ad sales.  At the direction of the new board, and board chair, Visit Syracuse is pushing 
forward with a strong sales effort next year.  Hotels and restaurants are asking for it, because they know the 
importance of conventions and events.  Ms. Burkey commented that last year they started a contractual 
agreement to bring on a Travel/Trade Sales Manager, and that has increased motor coach business for 
upcoming years.  Mr. May agrees with the answers and shift in mindset.  Marketing is great, but sales results 
translates to room tax, sales tax, and lower property tax bills. 
 
Mr. Jordan asked how they came up with the numbers on the blue tab stating “Onondaga County produced over 
$865 million in travel spending creating over $65 million in local tax and $48 million in state tax.”  Ms. Eaton 
responded that it comes from a report from Tourism Economics, which is prepared by Oxford Economics.  It is 
a thick report that covers the state, the 11 regions in the state (this is Finger Lakes Region), and then drills down 
to each County in the regions.  Ms. Eaton would be glad to send the report to Mr. Jordan.  Mr. Jordan’s 
understanding is that sales tax is not reported, so there is no way to know how much sales tax (i.e.) DestiNY 
produces.  There are gross sales tax numbers, so Mr. Jordan is not sure how they can figure out how much 
travel spending is driving the numbers.  Chairman McMahon thinks the numbers are based on travel spending 
per person.  They estimate how much a person will spend out of town (i.e.  $30 per person), and then they base 
it off those numbers to figure out the impact.  Mr. Jordan wants to know what is underlying the numbers.  The 
response given previously is that it is a standard factor in the industry, which means nothing.   
 
Mr. Fisher:  
 2 types of measurements:  Macroeconomic Statistics kept by federal government – that’s where to get gross numbers 

 i.e.  How big is the gross domestic product of the County of Onondaga?  How much falls into this sector of the economy? 

 Methodology is extremely sound; all kinds of labor stats, spending stats, and tax stats; that’s how get to big numbers 

 Impact of specific event (i.e. Bowlers or Canal Conference) does not come from federal government 

 Comes from someone that takes an econometric model saying how many people are coming, how many nights they’ll 
stay, how much they’ll spend per night, how many meals they’ll buy, etc. 

 This is not based on survey data, but what data they have and an economic model that forecasts it 

 Lot of good information, and Carol (Eaton) can get as much information as Mr. Jordan wants 
 

Mr. Jordan: 
 Asked for this number of times; Have the general standards been tested?  Is this an accurate forecast? 

 Yet to see anything on this; background in economics, and Economists are all over the board on particular issues 

 To say it’s absolutely correct is not accurate; looking for studies to show these are accurate forecasts 

 Every year the County spends a couple million dollars; not sure there is anything to indicate any uptick in sales tax 
revenue or room nights are a result of Visit Syracuse 

 
Ms. Burkey: 
 Destinations International came out with an economic calculator for destinations specifically for the travel industry 

 In the process of securing that system, which is integrated with Visit Syracuse’s CRM system 

 Would be happy to walk Mr. Jordan though where they came up with the numbers 

 Based on pie chart - individuals lodging expenses, shopping expenses, restaurant expenses, transportation expenses 

 This particular model drills down into specifics on flights vs. driving per destination; Syracuse more driving destination 

 This is brand new, but most significant way to explain numbers 
 

Mr. Jordan is interested to see it, but from personal experience, those types of metrics are all over the board.   
 
Chairman McMahon requested that Ms. Eaton get Casey (Jordan) the report. 
 One colleague who manages a hotel in Carrier Circle said during the Fair, every hotel was booked; Visit Syracuse did 

not bring in the NYS Fair, but part of their job is promoting it 

 During Nationals, the hotels were all booked; Visit Syracuse is a part of this, and the County funds the Nationals 

 Report will hopefully answer some questions on the macroeconomics; people who do this for a living, live and die by 
the numbers, because the marketing dollars create more opportunity  

 

Ms. Burkey replied to Mr. Ryan that Onondaga County is not the only county working off this model.  One 
frustration throughout the years is that each destination measures things differently.  It is hard talking to a 
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convention planner comparing their value in Chicago versus here in Syracuse; different type of destination.  With 
Destinations International launching this economic calculator, it offers a standard for all destinations, and also 
takes into consideration specifically what the destination is (including cost of living, hotel rooms, etc.).  It allows 
accuracy, and to be able to compare apples to apples with destinations across the world.  Mr. Ryan said there 
will always be a certain amount of subjectivity, but if Syracuse and other cities use the same calculator, then it 
is something they can count on.  Ms. Burkey agreed.   
 

Chairman Knapp wanted to know what goes into setting up a craft brewery trail.  Ms. Eaton:  
 Gather all breweries together; some with stronger marketing teams; some extremely grateful to be at same table 

 Will put together after several meetings, and determine how experience will be for consumer 

 Some breweries able to contribute more; consumer wants big ones like Beak and Skiff, and little ones 

 Once all together, will create collateral marketing material and online material to show route; person can cater to the 
time frame they have available - ideally they would build in a room night; ultimate goal 

 

Chairman Knapp said the trail group in 2019 will be a lot of coordination between different entities (i.e. Parks).  
Is the ground work being done for this, so folks know about it?  Ms. Eaton:  
 Local Organizing Committee critical; Tracy will be lead; 3 different local organizing committees for this event 

 American Trails Magazine featured full page on Syracuse hosting event in 2019; shows things to see and do while here 

 Event in June 2019 
 

Ms. Burkey: 
 Will work with Parks; need Logistics Committee to put together all the trails - bring in experts for this 

 Believe in November some folks from Trails will be in for site visit to say what is needed 

 Will be creating a Local Organizing Committee for hospitality; make sure community is ready to receive the participants 
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Ms. Burkey (referencing USBC budget page) 
 2018 Open Championship – Bowlers here next March; secured warehouse, and have some of their materials here 

 October, Construction Committee will go over logistics; December will start building 48 lanes 

 Requesting additional funds (asterisk items are expenses incurring this year) 

 Pre-event expenses – reviewing each expense; looking at cost to bring additional equipment to facility for staging 
loading needs and actual event; need to put up tent to stage when coming from NBT to load in (cannot use garage) 

 Riser rentals part of contract for spectators 

 Front window shades – experience in 2011 that sun shines through front of Oncenter door and onto lanes, which makes 
it hard to compete  

 Hospitality Committee - assure community is welcoming participants; visitor training program for frontline (meeting 
guests), so they are prepared - aware of what tournament is, how to get around (not only to Oncenter) 

 Participants spend a max of 8 hours bowling at Oncenter; rest of time spent in community dining and shopping, etc. 

 Total hosting budget $292,000; last week Oncenter addressed lost business revenue; Visit Syracuse hosting costs; bid 
fee was $1.8 mil; signed contract in 2013, and put down $500,000; balance of $1.3 mil due in January 

 $50,000 contingency, try to anticipate every cost, but something may come up 
 

Mr. Jordan feels signage is very important not only for where the Oncenter is, but directing participants to different 
sites and entertainment venues (i.e. DestiNY).  Ms. Burkey: 
 There will be signage at the airport; 2 tables at each baggage claim to be staffed at peak hours with information on how 

to get to hotels and Oncenter 

 Visitor’s Center set up for entire 107 days of tournament at Oncenter to direct people, help with dinner reservations, 
maps, etc.; also visitor information at every hotel directing them to person staffed at Oncenter 

 At time of tournament, Visitor’s Center at DestiNY will be open, so information will be available there 

 Have pole banners going up, banners around town – plan to flood area with signage 

 No requirement for shuttling, so it will be up to the participants, whether they drive in, or work with the hotel for shuttle 

 Majority of hotels will tell guests if they have a van they are not currently using for airport shuttle, then they would be 
willing to transport to dinner, Oncenter, etc.; based on availability 

 

Ms. Eaton commented that when the women (bowlers) were here previously, there was a sophisticated shuttle 
system set up.  The men’s group rent cars upon arrival, and plan their own routes and itineraries.  Chairman 
Knapp said assuming the participants rent cars and drive to the Oncenter, how will the parking be 
accommodated.  Ms. Burkey replied the Oncenter is offering a special rate for bowlers at the open lot and garage.  
Mr. Fisher commented that the Oncenter will not be having the normal events it usually has, which should free 
up space.  How many cars does a bowling team need?  How long will they stay?  Ms. Burkey said the magnitude 
of the event is incredible, but the daily attendance is 800 – 1,200 bowlers scattered every day.   
 
Chairman Knapp asked Mr. Fisher if the new marquees will be up for this event.  Mr. Fisher does not know the 
answer, but will try to circle back on that.   
 
Mr. Jordan asked how many open spots are in the parking garage, and Ms. Eaton said approximately 1,100.  Mr. 
Fisher believes the parking garage has 1,000, and the open lot is in the low 300’s.  Mr. Fisher said a bowling 
team is about five guys who will rent maybe one or two cars.  Ms. Burkey commented that some will use shuttles, 
taxis or Uber to get to the Oncenter as well.  Mr. Fisher said Mr. Owens pointed out there is also the trolley lot 
for overflow.  
 
Ms. Burkey answered Chairman Knapp that there will be people stationed at the airport at both baggage claim 
areas.  They will monitor the peak flights to keep the tables staffed at those times, and will leave information 
when they cannot be there.  
 

The meeting was adjourned at 2:50 p.m. 
 
Respectfully submitted, 

 
JAMIE M. MCNAMARA, Assistant Clerk 
Onondaga County Legislature 
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