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WAYS AND MEANS COMMITTEE REVIEW OF THE 2016 TENTATIVE BUDGET
ENVIRONMENTAL PROTECTION COMMITTEE DEPARTMENTS - SEPTEMBER 18, 2015
DAVID H. KNAPP, CHAIRMAN

MEMBERS PRESENT: Mr. Jordan, Mr. May, Mr. Kilmartin, Ms. Williams, Mrs. Ervin, Mr. Holmquist
ALSO ATTENDING: Chairman McMahon, Mr. Burtis, Dr. Chase, Mr. Plochocki, Mrs. Rapp and see
attached list

Chair Knapp called the meeting to order at 9:30 a.m.

OFFICE OF ENVIRONMENT - pg. 5-6: Travis Glazier, Director; Megan Murphy, Budget Analyst 2; Luis
Mendez, Sr. Deputy County Attorney

Mr. Glazier provided the statement below and presented the following:

Office of Environment 2016 Budget Presentation - Travis Glazier, Director

For the first time in nearly 25 years the Office of Environment has had a change in leadership. In the past, the Office of
Environment was vital in shaping how the cleanup of Onondaga Lake would take place and who would be held
responsible. As we look forward to the next five years, many milestones associated with the ACJ and the Honeywell
Onondaga Lake cleanup will be met.

Onondaga Lake is quickly becoming a source of community pride and a symbol of our dedication to the environment in
which we live. As a community, we can now begin the discussion of how we leverage this resource into the future and
capitalize on our investment. As we move to a future where Onondaga Lake is a bustling public water body, we hold a
responsibility to ensure that it is always accessible to our residents, safe for recreation, and respectful of the lakes
significant legacy.

Few of the fundamental roles and responsibilities of the Office of Environment have changed. The office is still the
primary liaison with environmental regulatory agencies to facilitate coordination between county departments, provide
general assistance to departments on environmental matters and further County goals in sustainability. Over time, the
state of environmental regulation has become more comprehensive. Now more than ever, projects are subject to
multiple levels of review with federal and state agencies. These regulatory requirements, like SEQR, ensure that the
County or other parties are diligent in consideration of the environmental impacts of actions. In addition, these
processes can protect the County from legal exposure by following state and federal environmental law in the planning
and construction process.

Besides regulatory matters, the Office of Environment is also concerned with the sensitive and changing ecology of our
environment. Climate change is a reality and as a major consumer of energy, we have the responsibility to seek out
ways to decrease our carbon footprint. The concern for conserving energy and seeking out sustainable sources of power
is the catalyst for moving the Director of Energy and Sustainability into the Office of Environment. This modest
reorganization will put into sharper focus the County’s concern with intensifying our energy conservation and
sustainability practices.


http://www.ongov.net/
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As you know, our local ecology is threatened by the emerald ash borer (EAB). The EAB is an invasive species that is
wreaking havoc on our local environment. Since 2012, Onondaga County has devoted resources to address this issue,
however, this threat not only continues but has intensified.

The EAB is a threat to our quality of life. This threat is easily understood when viewing the ash trees at Onondaga Lake
Park, which if left unchecked, will cease to provide shade, stormwater retention and the character of our most popular
county park. Itis also a threat to human safety. Infested trees can damage infrastructure, our roadways and potentially
injure people. The debris associated with these dead threes can clog our waterways and stormwater systems causing
flooding and potentially threatening the safety of our residents.

Onondaga County has begun the process to abate the damage of the EAB, but the Ash Tree Management Strategy is still
very early in its application. The County should increase its efforts by investing in this problem now which would avoid
the loss of millions of dollars of expenses to repair damages caused by and the removal of fallen trees. In addition, this
investment will decrease costs and ensure ash trees maintain a presence in our community.

Onondaga County Office of Environment focuses on issues across all departments because environmental issues
generally require a comprehensive approach. It is this focus which has allowed Onondaga County to be a leader among
upstate counties in innovation and responsiveness to environmental threats.

Below are additional issues which have been and will continue to be a focus for the Office of Environment:

- Lower Ley Creek — Mitigating the liability of this cleanup, while ensuring that the contaminants are removed, leaving
a healthy tributary.

- Murphy’s Island — RI/FS and sources reports.

- Onondaga Creek and the Mudboils — Mitigating the impact of the mudboils on the Creek while also seeing the Creek
flourish and return to a healthy ecology.

- Stormwater - Continuing MS4 support for other local municipalities.

- Loop the Lake — Working with County departments, state agencies and private interests to see the completion of
the lake trail.

- Lyme Disease — Beginning to evaluate the potential solutions to Lyme Disease and the components which promote
its spread.

- Solid Waste — Working with OCRRA on behalf of Onondaga County to ensure that the Solid Waste Management Plan
is reflective of our community values.

Changes in the 2016 Budget from the 2015 Budget explained:
- Personnel
o Decrease of $18k due to step difference between former Director and current.
o Addition of Director of Energy and Sustainability to the Office of Environment.
- Provision for Capital
o Decrease of $350k after appropriation received in 2015 to support the Onondaga County Ash Tree
Management Plan.

2016 ANNUAL BUDGET

Ways & Means Committee Report TABLE OF CONTENTS
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OFFICE OF ENVIRONMENT Section 4: 2016 Budget Overview
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TRAVIS GLAZIER, DIRECTOR
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OFFICE OF ENVIRONMENT: MISSION/VISION

Misston: To protect and restore Onondaga County’s natural resources, ensuring a healthy and
sustainahle environment for all

Vision: Establish the County as a national leader in ervirenmental stewardship and green
innovation,
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Goala:
«  Onondaga County gowernment’s culture, daily operations, and capital plans are infused with
principles of environmental stewsardehip and green Innovation
o Onondaga Lake and its shoralines are restored as an ecological, recreational, and cultural
penefit to the reglon

e Greenhowse gas emissions from County oparations are reduced by 5% over the nast 5 yaars
2015 — YEAR IN REVIEW *  Lland development pattems in Onondaga County are sustainably developed using smart
growth principles
. @ @

e Reevaluated Office of Environment mission with budget team — now broader and more inclusive; 5 year goals

Key Accormplishiments 2015

CHANGE IN OFFICE OF ENVIRONMENT

*  Satisfy environmental mandates and legal requirements

Key Accomplishments 2015

1. Onondaga Lake Superfund/Honeywell Issues

*  The Office of Environment is under new leadership for the first time
in 25 years
* Office was vital in shaping the cleanup of Onondaga Lake and overall
environmental policy in Onondaga Count
= The future poses different challenges than the past;
¢ Onondaga Lake's use for recreation, ecologic habitat, and
historic observation site
*  leveraging investment of Onondaga Lake to promote the
region
* Onondaga County becoming a sustainable community
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Continued to facilitate communication and coordination between County Parks,
DOT and Honeywell with respect to construction of the Lakeview Amphitheater, the
+ Managing human interaction with our natural resources next segment of the Onondaga Lake Trail and the eventual construction of a bridge

over Harbor Brook and the CSX railroad.
s @ n @

e Ensured County’s legal exposure was limited - made progress working with private partners, and state and federal
agencies

Key Accomplishments 2015

Priority areas of involvement continued:

1. Onondaga Lake Superfund/Honeywell Issues

In 2015 the Office of Environment continued to coordinate, in cooperation with the
County Law Department, the County’s involvement and response to issues involving the
Onondaga Lake Superfund site and other

Honeywell-related issues,
including: 1) Natural Resource
Damages; 2) EPA’s and DEC's cost
Recovery efforts; 3) EPA's
designation of the Countyasa
Potentially Responsible Party (PRP)
with regard to the Lower Ley Creek
Superfund sub-site; 4) Remedial
investigation/feasibility study
{RI/FS) actions undertaken by
Honeywell on County-owned
property (e.g., Wastebeds 1-6 &
Murphy’s Island).

SINIWHSITdWODDY A3 STOZ
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Key Accomplishments 2015
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CITY OF
SYRACUSE

Efforts to limit the County’s potential liability on the Lower Ley Creek
site continued through 2015 and are expected to intensify in 2016

13

e Upper and Lower Ley Creek divided by Route 11; continue to negotiate cleanup, working with outside counsel, Mr.
Mendez and EPA to determine remedial design or action

Priority Areas of Invalverment in 20015

1. EMERALD ASH BORER (EAE)

The Office of Environment continued directing County efforts to cost-effectively
manage the County's response to the challenges posed by EAB.

Thanks to the collaborative work with Onondaga County Seil and water Conservation
Distrlct (QCSWCD) and & 5350,000 budget allocation, the Office of Environment was able to
continue the administration of the Ash Tree Management Strategy in 2015, While some

progress was made, much work remains to be done.

#sh Tree Inventory Data
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e OCSWCD vital partner
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Priority Areas of Involvement in 2015

Priority Areas of Involvement in 2015

EMERALD ASH BORER (EAB) CONTINUED: EMERALD ASH BORER (EAB) CONTINUED:

Beginning in the spring of 2016, 150 non-host trees
will be planted in an effort to rebuild the lost canopy
from the EAB infestations. These plantings will have
a 50% cost share between the County and DEC
grants secured through OCSWCD. To date,
$116,000 in 5 grants has been secured to support
the Onondaga County Ash Tree Management
Strategy.

4 in 2015, OCSWCD will have injected nearly 200
trees, many of those larger ash trees in
Onondaga Lake Park. In a collaborative effort
with OCSWCD, SUNY-ESF and Rainbow Tree Care,
16 trees were injected at no cost to Onondaga
County as part of an impact analysis of the
injections.
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In the winter of 2015-16 there are an anticipated
1,500 ash trees which will be removed in
accordance with the Ash Tree Management Plan

@ ®

Priority Areas of Involvement in 2015

EMERALD ASH BORER (EAB) CONTINUED:

Priority Areas of Involvement in 2015

To date, the progress in the cutting season will have 4.6% of the anticipated work complete
by the end of the 2015-16 cutting season. Of the targeted injections, the Ash Tree
Management Strategy is 8.2% complete with continued bi-annual injections for those trees
targeted for preservation. In early 2016, the tree planting will be just 3.2% complete.

EMERALD ASH BORER (EAB) CONTINUED:

As you can see, we are still far from completing this strategy and at the current funding

volume, we are likely on a 20 to 30 year strategy which will 1ag behind the impact of the
EAB. Moving forward, the Office of Environment requests that that the Legislature fully
fund the proposed solution to this issue while we still have time so save some of the ash
trees.

STOZ SINIWHSITdWOIDY A3)
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e Tree takedowns in winter, planting in spring, inoculate in summer; timing of allocated funding important due to cycle,
missing winter cut could set them back a year, not merely a few months

e |deally 10 year plan — halfway through where they should be; important to invest injection money early for maximum
protection; long way from meeting goals and will continue to spread, encouraged consideration of CIP funding request
to support Ash tree management for the coming year

Priority Areas of Involvement in 2015

PRIORITY AREAS OF INVOLVEMENT CONTINUED:
3. Climate Change and Sustainability

+ Coordinated effort with Solar City on twe selar panel arrays on County property
with facilities:
» Clearwater in Oswege County (Metra Water Autherity)
= Jamesville Penitentiary
* OakQrchard
= Metro Facility

STOZ SLNIWHSIINGIDY AT

2016 STRATEGIC PRIORITIES

* Worked through SEQR process and development of plans to minimize impact of
array

+  Assisted with NYSERDA and National Grid Approval for sites which are constructed.

®
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e Climate work lead to recommendation of moving Director of Energy and Sustainability to the Office of Environment —
ensures focus on leveraging overall sustainability goals, increases diversity of the energy portfolio, and maximizes
opportunities for efficiency across all departments

2016 Strategic Priocities

ONONDAGA LAKE SUPERFUND SITE:

In 2016 the Office of the Environment, in cooperation with the Department of Law, will continue
toc

#  Participate in the Matural Resource Damages process with Onondaga Lake Superfund Site
Trustees

»  Seektolimit the County's potential liability with respect to the Lower Ley Creek site

«  Manitor Honsywell dredging operaticns and the sediment Consolidation Area

*  Serve as the County’s lialson with respect to Honeywell remediation activities on Wastebeds
13

»  Monitor the development of proposed remedies for Wastebed B/Harbor Brook

#  Protect the County’s interests with respect to proposed remedies at the "Murphy's Island™
site

«  Seekto limit the County’s potential llabllity with respect to the EPA/DEC Cost Recovery
Action

*  Maonitor development of proposed remedies for the Lower Nine Mile Creek site

@

o Ensure Lower Ley Creek remediation is complimentary to Onondaga Lake work
¢ Murphy’s Island Remedial Investigation Feasibility Study (RIFS) out soon — high County exposure, important to take
strong technical look at findings
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2016 Strategic Priorities

EMERALD ASH BORER:

2016 Strategic Priorities

Funding to implement the proposed Ash Tree Management Strategy will be requested in

2016 to:

LOOP THE LAKE TRAIL:

* Monitor EAR infestations in order to target resources

= fGystematically remove ash trees on County-owned property that represent a future
hazard to humans, facilities, infrastructure or other assets prior to tree mortality due to
emerald ash borer infestation

* Strategically replace removed trees where beneficial or desirable (e.g., for stormwater
control, parkland, energy conservation/shade, etc).

= fGelectively preserve high value ash trees that provide significant amenities

In 2016 the Office of Environment will continue to assist the Parks Department and County
Department of Transportation to evaluate opportunities for expansion of the lake trall,
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‘Work proposed for 2016 will be carried out through a contract with the Onondaga County
Soil & Water Conservation District to prepare bid documents, administer contracts with
wendors, mark trees for removal, overses tree removal and replacement work by vendors

and assist in EAB maonitoring
kil @

e 3 year within strategy, continue model of 95% removal, 10% planting and 5% inoculation per allocated funding; work
with City/County arborist to assess tree conditions in vital areas

e Onondaga Lake major resource, Loop the Lake vital part of recreation and destination opportunity — finding a solution
to complete the trail is an important goal, office able to work across multiple departments, challenges still exists, much
cooperation needed to find resolution that works for all
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2016 Strategic Priorities

TULLY VALLEY MUDBOILS:

2016 Strategic Priorities

LOWER LEY CREEK:

Office of Environment will continue to work with County Law to limit liability exposure
assoclated with the Lower Ley Creek cleanup while also ensuring responsible cleanup is
made by appropriate parties.

As expert panel begins the process of
evaluating the potential solutions to the
mudbolls, Office of Environment will
participate in panel events and evaluate
recommendations.
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e Panel partially funded by County; mudboils hurt ecology of Onondaga Creek which flows to Onondaga Lake — vital to
stop additional sedimentation

2017 — 2019 Strategic Priorities

ONONDAGA LAKE
Superfund
+  Onendags Lake Bottom Superfund Site process: Maonitor
- Lower Ley Creek: Limit the County's potential lisbility
+  Wastebeds 1-8 : Monitor implementation of remedy
- BMurphy”s Island: Maonitor selection and implementation of remedy
*  EPASDEC Cost Recovery: Limit the County's potential liability
+  Wastebed BfHarber Brook: Monitor selection and implementation af remedy
- Lower Mine Mile Creek: Monitor implementation of remedy
Loop the Lake Trail
= Assist the Parks Department with strategic planning and implementation of the Loop the Lake Trail
System
Tully Mudhail
*  Work with experts and stakeholders to evaluate and instiute effective solutions te mitigate the
impact af the mudbails on Onondaga Creek and Onondaga Lake

S3ILHOId N23ILVELS S8TOZ-9TOZ

EMERALD ASH BORER

Continue to carry out strategic planning and implementation of an ash tree management strategy 2015 BUDGET OVERVIEW

SOLID WASTE MANAGEMENT PLAN

Continue to act a5 point of contact for County on the Comprehensive Salid Waste Management Plan

CLIMATE ACTION PLAN
Contirue ta caordinate Plan implementatian @

e Many goals are long term; hope to have Solid Waste Management Plan in place soon — continue to monitor OCRRA
e Climate Action Plan ensure County meets sustainability goals

2015 Budget Overview

PROPOSED 2016 BUDGET: $332,254

This represents a net decrease of $205,726 due to the decrease
in Provisions for Capital Projects of $350,000. It also includes
the addition of the Director of Energy and Sustainability to the
Office of Environment.

MIIAEIND 1394NG STOT

OFFICE OF ENVIRONMENT

Mr. Jordan:

e Questioned deadline for ACJ work and future bonding for remaining projects
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Mr. Glazier:
o 2018 — WEP better suited to answer question, funding within WEP CIP

Mr. Jordan:
e Questioned Tully mudboils — man-made or natural
Mr. Glazier:
e Legal exposure limited — likely County had no responsibility
¢ Man-made or natural occurrence debatable — panel to address potential sources
e Only 2 or 3 locations in US with mudboils
e Theories:

1) Limestone mining for Solvay Process and liquidation of bedrock caused them
2) Natural occurrence
e Impacts clarity of Onondaga Creek and fish migration - river trout only upstream in clearer areas
Mr. Jordan:
e Currently at information stage
Mr. Glazier:
e 15-20 year informational — long time evaluation
e Solution implemented but not maintained - ongoing cost to address sedimentation into the creek,
regressed into its natural state
Chair Knapp:
e 12" District phenomenon — knows mudboils and landowner
e EPA and DEC involved — everyone afraid to take ownership
e Southern end of valley ecological basket case, mining created large underground cavern - deep valley,
most water running off side hills goes underground, creates pressure in cavern and pushes up topsoil
causing sedimentation
e Tried many things, drilled holes and put in large pipes to relief pressure — Mother Nature shot them out
of the ground
e Large meeting several years ago, EPA members from NJ attended who studied this by satellite - there
solution was to flood the valley using pressure to push this back down; not popular with residents or
Onondaga Nation which would be underwater
¢ Must do something, skeptical what new panel can do — OCSWCD has looked at this for a long time
e Can about walk across Onondaga Creek — caked with sediment, pristine just north of mudboils
Mr. Jordan:
¢ Questioned occurrence prior to mining
Chair Knapp:
¢ Reports indicate this did not happen prior to mining — sketchy over 100 years ago
Mr. Glazier:
e One article claims it was — debatable complicated issue
e Since coming into the Office of Environment learned all issues are steeped in history, comes back to
County’s establishment and industrial area history — many unknowns
Chair Knapp:
e Areas of the valley floor are sinking and others are coming up; landowner loves to show people what
happening

Mr. May:
e Larges shoes to fill - seems to be making good progress
¢ Position change seems to make sense — may touch base offline for clarification
e Wants to understand EAB numbers presented today - particularly inoculation
Mr. Glazier:
e Inoculation of 200 trees by end of season — 8%
Mr. May:
e Questioned inoculation for 2,500 trees
Mr. Glazier:
e 46,000 total - 44,000 removal, 4,600 planting and 2,500 inoculation
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e Ongoing cost for life of tree — large aged trees long into lifespan, continued condition inspection
ensures good investment
Mr. May:
o Does not believe committee ironed out where to go with CIP plan — needs to be determined
e Personal view — noble to try and save 2,500 trees but combating natural blight, concerned with use of
too many tax dollars to stop something they may not ever stop
o Wants to talk about defining numbers down the road — open to anything, need to come to resolution, a
lot of money devoted to combating blight
Mr. Glazier:
¢ Plan works with Parks for planting and inoculation — intent to maintain canopy in particular areas
Mr. May:
e Makes sense, now pointing to a flow in the process — authorized small piece of request to get started
but did not address top-level issue, may need parameters going forward
Chair Knapp:
e OCSWCD to present on Monday - large part of presentation
e Adept at getting grants for inoculation — may not be for County trees, much done in DeWitt, Manlius and
a few other towns, will get clarification

Chairman McMahon:
e Questioned positions occupancy
Mr. Glazier:
e Currently filled
Chairman McMahon:
o Clarified - person moving from one office to another

Chairman McMahon:

o Word of caution to all involved with natural remediation damages process — have one-shot to get this
right

¢ In utopian scenario community would be receiving billions of dollars — all know company doesn’t have
billions of dollars to address the situation

o Do not go too far into process without the Legislature, which approves the process and won’'t be
comfortable approving something they were not knee deep in — one-shot to make up for everything lost
over last 100 years

Mr. Plochocki:

e Speaking to Mr. May’s point added clarification

e Under Mr. Coburn, had plan for entire process — had option of approval with plan phased in over time,

o Legislature decided to look at the problem on a year to year basis — essentially told Office of
Environment to implant year 1 of plan, understanding that it may change in subsequent years as the
entire plan gets put together

¢ Wanted to wait a year or two to see level of EAB effects - now may be the time to put together a plan
Personally was not a fan of inoculation in beginning — seemed not to be most cost effective way to deal
with natural blight of nature; now strong believer that small percentage should be inoculated

e Ash trees comprise 18% of county forest, not evenly spread; several Ash groves in pivotal places of
County Parks — most notable Willow Bay, if all Ash were cut Willow Bay would literally be picnic tables
and stumps with a few Willow trees, are a few other areas also

e Need to look at certain public areas where trees have become iconic — inoculation can be the right way
to go for these areas

Mr. Kilmartin:
e Questioned percentage of Loop the Lake Trail completed and envisioned
Mr. Glazier:
o 50% currently accessible — about 7 miles, from Bloody Brook to last pavilion on western shore trail,
right through amphitheater
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e 2" 50% most complicated; need to get from last pavilion near state fair parking lot down around
shoreline, which is now Honeywell's work area for Harbor Brook and lower wastebeds, then cross
Harbor Brook and CSX Railroad somewhere to get to Hiawatha Blvd.- 10% segment of last 50%;

o Received grant from Federal Highway Administration through DOT in partnership with Honeywell to lay
trail on current pathway of Honeywell's work paths, EPA approved Honeywell's plans to deal with
wastebed area, County DOT to work on getting bridge over CSX railroad — current plan drops it on
State Fair Blvd. then goes to Hiawatha Blvd.

e Remaining 40% goes down Hiawatha Blvd. then must be to the Creek Walk, from the Creek Walk could
go along the shoreline, Destiny parking lot or continue along Hiawatha Blvd to the parkway - with bike
paths the parkway is a potential pathway

o Creek Walk to Bloody Brook is 15% - 20% - many potential solutions, some had bridges over railroads,
some had bridges over the parkway and moved everything to the other side of the parkway, some had
grade crossings for railroads — not realistic at this point; complicated — will require partnership of parties

Chair Knapp:
¢ Questioned funding for energy position
Mr. Morgan:
o Ultimately evaluate what position is doing and determine allocation to departments; work done if
transfer happens
Chair Knapp:
¢ Doing work for several departments and charged back
Mr. Morgan:
e Agreed

Chair Knapp asked to be provided with an updated map on the EAB infestation areas.
DEPARTMENT OF WATER ENVIRONMENT PROTECTION - pg. 5-19: Tom Rhoads, Commissioner;

Michael Lannon, Deputy Commissioner; Mary Voss, Administrative Director; Bonnie Karasinski, Fiscal
Officer; Nick Capozza, Sewer Maintenance & Inspection Engineer; Megan Murphy, Budget Analyst 2

Mr. Rhoads presented the following:
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ONONDAGA COUNTY DEPARTMENT OF Three Main Points of Today’s Presentation
WATER ENVIRONMENT PROTECTION . .
1. Save The Rain = Green, Innovative, Sustainable

award winning solutions to stormwater and
wastewater issues. > é

Save the Ram

MISSION

To protect and improve the water
environment of Onondaga County in a cost-
effective manner ensuring the health and

inability of our ¢ ity and www.savetherain.us
economy.
SECTION I: 2015 — YEAR IN REVIEW
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Save the Rain @
wavw savatherain us .

Building capacity to grow and prosper

Save The Rain main topic of department, continued recognition for programing; green infrastructure unique and
complex, e.g., Cleveland Ohio under $6.9 billion ACJ for combined sewers, adding green to mitigate costs, reducing
the amount of gray; green programs tremendous asset to community

Three Main Points of Today's Presentation

We must continue to Save The Rain. WEP's average daily flow
was 77% greater in the wet month of June 2015, compared to
a typical June, 2012. More expenses for energy, chemicals,
labor, overtime...

All WWTP's - June 2012 vs. June 2015

Three Main Points of Today's Presentation

2. We are the County’s Clean Water Utility — and not a general
fund expense. WEP's ‘utility costs’ are proposed to be $35.98
per month. Is clean water worth more than a cell phone,
cable, or internet? WEP’s monthly charge compares favorably
to our gas bill, electric bill, cell phone or cable TV. WEP's fee is
well below national averages.

120+
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e Grime reminder of function and aged infrastructure, not all infrastructure is WEP’s, critical to keep clean stormwater
out , Save The Rain projects needs to continue throughout the system, must continue to talk about and 1&! - huge to
department and takes away capacity to for additional industry growth

Th Main Points of Tod P tati n o) 1 n
st A AY(S Prespntation Save the Rain — An Award Winning Solution to Combined Sewer Overflows

Over 175 Green Projects now installed. Tremendous
national leadership and success. Suburban Green
Infrastructure Program since 2012, totaling 28

projects to reduce extraneous flow. .,

i ' ' Save the 4
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3. Asset Management/Renewal: Can we run a 21
century economy with 19 century infrastructure?
Can we afford Consent Orders, Amended Consent
Judgments, premium emergency repairs, or
constrained assets limiting economic growth?

NOILVLIN3S34d SIHL Y04 SINIOd A3N
AVY90Yd NIVY FHL 3AVS ONINNIM QYYMY

e Currently have 6 - 75 horsepower pumps, 1 pump need for typical dry day, wet days use 5 or 6 pumps — retro fit likely
to have 6 - 150 horsepower pumps to move |&l, needed to avoid overflow, without renewing assets unable take any
new load in this part of the system, critical to fund budget in order to maintain ageing assets limits
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Save The Rain — Award Winning Solutions and Green Projects

Save The Rain — Award Winning Solutions and Green Projects
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Save the Rain 4
The CSO treatment wetland ¢ Save the Rain projects are more s
bl than just rain barrels. We are doing focused on sustainable solutions for our
project at Harbor Brook now Connective Corridor Phase 2 83 Over 10
- green parks, with porous future. In 2016 we begin an important effort onneclive L oindor Fhasce £ &5
operational. Helps abate 60 basketball courts for kids to keep litter out of our waterways. Save the million gallons of runoff will be captured
overflows each year. Rain projects build community and build from four overflows making this_one of the
private property value, largest green projects to date.
¢ Comfort Tyler Park ¢ s

s
Save the Rain . @ Save the Rain . @

e Instead of building RTF’s, added green assets, proximity to green infrastructure practices improves real property
value, number of co-benefits associated with green infrastructure — green will become part of DOT projects and
utilities throughout the country

e ACJ requires litter be kept out of combined sewer system — years ago proposed end of pipeline capture, more
sustainable to educate public

Save The Rain - Award Winning Leadership and Solutions

In February 2015, Onondaga County
was honored at the New York Water
Environment Association (NYWEA)
annual meeting with the Public
Education Award for the Save the Rain
projects at the Rosamond Gifford Zoo.
"The Public Education Award
recognizes [NYWEA] Members for
significant accomplishments in
prompting awareness and

Key 2015 Accomplishments Toward WEP's Strategic Goals

1. Outreach and Communication — Open, effective communications with staff,
stakeholders, and the public.
* Save the Rain Clean Water Fair = Septamber 12, 2015
. i v lesders
* Amblant Menitoring Program in with Homeywell d of effort and
* Continued transparency 3nd owtreach via constant updates to the Save the Rain website |
* Flostables control plan moves toward communications, and away from end of pipe schutions. WIN!

SAVE THE RAIN E 1
AN WATER FAIR

SINIWHSITINODIY AN STOZ

SNOLLNTOS ONINNIM QHYMY STOZ

under ding of water envir
i g the bers and general
publlc through the development and
P ion of public ed
programs.” -
| A\
M P\ N

Our next generation learning

about Save the Rain
z

Key 2015 Accomplishments Toward WEP’s Strategic Goals

3. Organizational Excellence — Do it safe, do it right, do it once.
. mcts in the g Save the palgn now exceed 175 projects,
+ Establishad and publishod dagariment standards for SCADA and pump stations
o Safety is critical in the utility industry where we operate,

Save the Rain @

Key 2015 Accomplishments Toward WEP’s Strategic Goals

2. Staff Development — Promote and develop the best team possible,
* Four addtional wastewster trastment plant operstors recertified or certified at o higher level
* Oparations staff complatad aver 21 certi courses whiks pursing raquired or licsrses

* Seven operations employees became Certified Ervdronmental Trainers,

SINIWHSITdWODDY AN STOZ
SINIWHSINTJINODIY AN STOZ

e Tasks heavy,dangerous and uniqure, need skilled certified operators, could receive $37,500 penatly for not meeting
permit operation requirements or jailed
e 24/7 operations, monitor all assets and equipment at all times, critical for safe operation
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Key 2015 Accomplishments Toward WEP’s Strategic Goals Key 2015 Accomplishments Toward WEP’s Strategic Goals

4. Legacy Planning and Age of Assets at 5. Sustainability and Environmental Initiatives — Reduce and improve for
Infrastructure Meadowbrook Limestone WWTP environmental, social, and economic balance.
Management — Share PP s * The remarkable recovery of Onondaga Lake is now widely recognized in several
the information, *‘:‘;"‘1.' o ',:’ s technical and general publications.

document the \
knowledge, plan for
the future.

. by the i of Clean Water Agencies for exemplary
operations at three of six treatment facilities.
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Assets of Similar Vintage ~ Ford Fiesta and WEP Treatment Plants @

e Age of assets difficult to maintain and operate, use more energy
e Swimmable resource created - need to maintain valuable resource

In-House Work and Maintenance

ONONDAGA LAKE — METRO 002 PROJECT
PATHOGEN REDUCTION & IMPROVEMENTS TO LAKE
WATER QUALITY

SOLOHd 123r0¥d ST0Z

WEP Flow Control & 1l an
axample of an illicit discharge to a3 storm sewer. WIF

Mstro  WWIP _Aeration  Cleaning. StaM  from
Maintenance, Mow Control and  Operations
collaborated in am seration tank cleaning project.
Aeration dises ara later chemically cleaned to reduce
plant operational energy costs, Similar work currently

Construction Starting September 2015!

ongoing at Meadowbrook Limestene.

Even the best maintenance can't always keep & Reagan

era traveling bridge on the rails!

Current constraction a2 Oak Orchard will replacs the

trasling brides. 3%

e Every year each tank taken out of service for cleaning — heavy manual labor, necessary to achieve permit limits
e Metro 002 project required — must be online by April 2017

Asset Replaces t and Critical Maintenance Activities

mance Indicators - WEP is the County’s Water Cleani

Total Wastewater Conveyed and Treated: 29 billion gallons
Compliance of SPDES Permits (all six plants): >99% .
Three NACWA awards for plant performance in 2014

Restoring capacity in the Hiswatha Trunk
sewer to serve economic growth at the
Inner Harbor district.

SOLOHd 123r0Y¥d ST0Z

Metro_Screen & Grit: WEP completes the i
replacement of screens at the headworks of the
Metro plant. Teamwork and coordination toward
critical while flow atways

Number of Permitted Industries: 60
Industrial User Inspections: 60
Industrial User Permits lssued: 19

: The Metro grit project

£nergy Improvements:

installs the first turbo blowers in the
department, resulting in better energy
efficlency.

191 UB3|D 03Ul Jare M A — MIIAYIAO STOZ

Samples Collected: 17,600

Analyses performed: 115,000
Information brochures on grease, wipes
and Save the Rain distributed

®

e Previously manual - automated screens use air to remove solids, improves system throughout, less energy reduces
long-term costs
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Performance Indicators (continued)

* Maintenance Work Orders: 51,688

Performance Indicators (continued)

o Number of Sawer Maintenance House Calls: 3,280
¢ Number of Pump Station Alarm Responses: 1,416

*  Number of Pump Stations Maintained: 153
*  Miles of Sewer Maintained: 2,086

Jatep uea|) oaul Ja1e M ALIa - MIIAYINO STOZ
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*  Number of Plumbing Inspecticrs: 6,600

o First responder for routine maintenance via IMA, humbers increasing, municipalities not maintained by others become
more serviceable - suggesting small 2% increase in household charge

e Scares resources — must prioritize and allow things to run to failure; track all work orders; handle fleet for all County
departments except for DOT

Performance Indicators

SECTION 2: 2016 BUDGET OVERVIEW

Oak Orchard Brewerton
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The National Association of Clean Water Agencies (NACWA) awarded Peak Tobea d leader in VISION atori witer:
Performance Awards to 3 of 6 O daga County tr plants for £ c'l_ the tection of our TS ‘us'ln state-of-the-art.
llent permit perfor Well done: Brewerton, Oak Orchard, and * 4 £ Syt 9 2

innovative technologies and sound scientific principles as our guide.

Wetzel teams. @ §

Strategic Priorities For 2016

DEPARTMENT GOALS

Staff Development

Promole and develop the best team possible.

+ Minimize staff increases while recognizing age of infrastructure
+ Focus on total safety culture with daily safety briefings

Outreach & Communication

Open, effective communications with slaff, stakeholders, and the public.

+ Litter reduction campaign — keep litter out of waterways

+ Work with satellite collection system owners to develop infiltration and
inflow reduction goals

+ Inform the community of Cnondaga Lake's continuing remarkable
recovery

9T0Z 494 SIILIHOIYd 2193 LYHLS

Organizational Excellence

Do it safe, do it right, do it once.

+ Implement 2016- 2020 CIP Projects —with a re-focus on aging county
infrastructure

+ Pump Station Upgrades (Oneida Lake Pump Run}) @

e Must recognize effects of aging infrastructure on staff and resources
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Strategic Priorities For 2016

Legacy Planning and Infrastructure Management

Share the information, document the knowledge, plan for the fufure

« Assel Management - prioritize maintenance and renewal needs

+  Fix it First — intelligent asset management

Sustainability and Environmental Initiatives

Heduce and improve for envifonmental, social, and economic balance

«  Continue Save the Rain national leadership in C50 abatement

+ Fulfill required new SPDES Permit mandates (Metro, Brewerton,
Meadowbrook, BE'ville, and Oak QOrchard)

+  Implement system wide ESCO project to reduce energy use to offset
Clinton and Lower Harbor Brook CS0 storage projects by 2018
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e Aging assets are asked to do more and more, firm compliance dates, continued investments required; ESCO projects
help offset expense as new assets use less energy

2016 Revenue Analysis

WEP is funded by its Unit Charge and Charges to Users,
WEP Revenue (excluding 1400-1404)

=
g 1,600
E
1,400 -
1,200 1
E 1,000 il Acnial
E 200 - WS Adoped
B0 A CIAINE E o iifive
400 4
m:l -I
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o
)

Account Humber

puny |esauao JoN ‘saS1eyd AN MIIAYIAO 9TOZ

e Interdepartmental revenue slight increase — charge departments for fuel and vehicle maintenance and repair
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2016 Expenditures — Debt , Utilities, All Expenses
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1 2016 Net Debt Service up 1,051,922
e & 2016 Utilities down 51,290,287
| From 2015 budget.
al All other expenses up 3.55% - primarily
related to Interdepartmentals and
= 118
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20 <+
1% 7
: I
! | l l
.. - i i

uHiktien All O Dapt Exp

=3

e Used fund balance to mitigate debt service increase slightly

2016 Expenditures
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Major Account Descriplions: 107 Salaries, 102 Cvedime, 103 Seasonal'Other,
118 Provision for Salaries, 120 Benefits, 205 Aute, 215 FurndEquip, 300 Fusl &
Chem!Supglies, 408 Prof Service, 410 Al Othen'Bicschds, 413 Utilities/Rent,
250 Provisions for Cap Proj, 972 Transfer to Grant

=
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101: Full-time Regular Salaries

07 rpaidy 21 63
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103: Seasonal Employment 101 B 102 Motes

Create: one MEQO2

p— Create: one MEO

::: i Fund: two unfunded Laborer 1
Unfund: one Pump Maint Waorker
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We anticipate 102 In 2015 to be
consistent with 2014 actual

Thodmwein

e Practical overtime budget — more household maintenance calls at night and on weekends

205 Account - Autamotive ot
[rt
Qperating account; =]
Five 3 ton 4% pickup trucks Qne SUV Chevy Traverse or equal g
One skid steer loader One 1 tonvan m
Omne trash packer truck Total Request: 5675500 :f
Eight 42 ¥ ton pickups . -
One 4%4 ¥ ton plckup =
o
100 Allocat 408 Allacations §
anE
1,074 249 00

. Fhﬂggam 3% E

o Furd
. 1% L

Chemicals
%

- SOMEL hm
sLargest portion of chemicsl sasts are for Metre Phosphens n::E xﬂ — uradin sppart
greatment chemicals o maet A1 Bmit of 610 mg/1.

*Lake contracts to meet dth stipulation wark

wFuel Costs ane always dymamic. ard mardales
#Chamical prices remain volatile, many fuctuating with fusl sLah services for mpecialty wark
prices.

“SharifFs funl use includesd
&1
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413 Account Maintenance, Utilities, Rents

410 Account - All Other Expenses

» Other
410 Allocations $3.040 943 00 L

" Mant s Rep
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st
413 Allocations ¢ 4 03 845,00 =
v

sApproximately 36,500 tons of sludge is disposed of
yearly

sIncludes NYSDEC & AC) Monitors, city arborist,
Agencies including CCE, and stormwater assistance *includes allotment for emergency repairs and

*Electric quantity down! Continued success in utility
conservation efforts.

program fee generator rental
*SPDES fees are mandated by NYSDEC *Outsourcing of Metro Cogen specialty
maintenance
&3

¢ Partial use of reserves for
bonded debt; net debt service

10.000,200 1 for 2016 still up by $1,051,922
= 000,00 + from 2015.
LR * 2016 net Debt Service =

-.mu -.mu s 4 .-.mm .-.mu Aowe “mmm $23,151,977

WEP Budget 2016 Unit Charge Sumrmary

$t:;ﬂ?l 180,741 Units
i Recommended Unit Charge:
et $431.77 per year [well below the
Mational Average.) Increase: $20.58
per yaar

A9HYHD LINN '8 32IAH3S 1930 9T0Z

WEP"s monthly charge for service, as
proposed, equates to $35.98 per
manth; compares faverably to other
utilities such as cell phone, gas,
internet, or cable TV,

00
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NACWA and WEP Sewer Unit Charges

County Unit Charge vs. NACWA Service Charge (1984 - 2018)
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e Critical to fund repairs — funded from charge for services

SECTION 3: 2016 CAPITAL IMPROVEMENT PLAN PROJECTS
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ha
2016 960 Cash Prowvisions lor Capital Projects 2016 Bonded Capital Improvement Program E
Progect Budget Praject Total g
dra lytical Equipmers 16,0080
Cinrifiers, Weirs s 5prockets 550,000 Cneida Lake Pump Run 8,120,000 %
Corarete Repair 100,000 :|
Confired Soace S000 Energy Efficiency Project * b
Dioor Replacement 235,000 ray Fy e Lo
Fira Alarm ard Supgsiesson 50,000 Suburban &1 ** %
Hervy Chy Bullding Imorovemems 0,000 === i
Irbermet Conrectvity o (estsce Pump Station s
Manhole Repair and Rehabiization A50,000 ﬁ
AT and Substation Repar 150,000 Tiotal: 8,120,000 =

m
Meadowbrook Limestone WWTF Imorovemenas S0.000 =

_|
Msrrn Digasner & el bili caties - Phase | 910,000 “In 2018 WEP will slsno return o ha Legisiaturs i e
Meirn Miscelanecus Improvements 350,000 saek spproval to parform 310,000,000 in capital 5
Miscelbinecuws Engireering 00,000 wrek to replace energy intansve aqupmant and =
Rispeilanecus Sewer Berabalittion Construction 250,000 process with seif funded anengy efficency (ESCO1 Bl
Horifwesbern Conveparoes 650,007 prajacts. That is annual enargy sesings 1o entiraly e
Purves Sxation Hoader RahaBiitation 75,000 covar thie debd semice of thesa capital casts E
Riplacarant P & Conticds 150000 eplen i M6 WER may seek Legislabve N
Resding/Pasieg, Farcing 554,000 approval fo perform $2000000 in green and O
Satay Prcjacts 145,000 innevative axirarsous Now removal grant prajects a
SCAD 350,000 )
Sibe mnd [T Security 270,000 = Anbcipating a 2096 mid yaar azk for
Trunk Sewers and Formemaine 500,000 mﬁ"‘:‘g“-‘ﬂﬁ"‘ o the Westade pump station -

- =

Tatal 5 5345000

e  With approval will borrow funds for 20 years - payback period less than 15 years, several less than 1 year via energy
savings
Need municipalities to improve their system to keep extraneous flow out
960 request similar to previous years

Flood Control Expenditures - 2016 =
L
Flood Control Cost Centsr Budget Comparison g
=
MO o
w4 Actual D
WIS Adepied =
EH0 D Executive 5'
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400000 - -
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K3 & & o & & & & o
SECTION 4: 2016 FLOOD CONTROL BUDGET FLTEa T
The tax levy for Bloody Brook, Harber Brook, and Meadowbrook
disfricts will remain the same. The Bear Trap/Ley Creek tax lewvy will
@ decrease by 1.32% .

e Drainage districts — separate from WEP — real property districts
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Three Main Points of Today’s Presentation

1.5ave The Rain Let's remove extraneous flow from future budgets
with smart and sustainable investment today.

2.0ur elean water assets are too important not to fund. WEP's
$35.98 per month user fee compares favorably to national utilities
and is far less than cell phone or cable TV. Clean water is worth the
investment.

3.Smart investment in the sanitary district assets cannot be deferred.
Responsible investment today saves millions in energy costs,
maintenance, avoided penalties, and extraneous flow management
later. Aging assets and increasing regulatory change drive costs up
nationally and locally.

Factoid: during the 30 :O
minutes of this =8
presentation WEP made Save the Ra"'
l,?oo'om ga“o ns Qf Water W, savetherain us
clean. Let's Save the Rain.
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e Subject to DEC consent judgments if clean water assets are not funded

Chair Knapp:
¢ Interesting factoid at end of presentation

Dr. Chase:
¢ Reminder — areas of the City cause overflow problems, no allocation in budget to assist
e City part of County — could use WEP experience and expertise to make aging infrastructure more
compatible with WEP’s goals; any help is appreciated

Chairman McMahon:
¢ Questioned amount spent on Save the Rain nationally renowned program
Mr. Rhoads:
e ACJ and Save the Rain programs - spent hundreds of millions of dollars
Chairman McMahon:
e Majority of funds spent in the City
e Questioned where service fees to homes was reflected in revenue - number of calls per year, fee, and
how it is charged
e More appropriate way to raise revenue than increasing unit charge — household absolutely receives
valuable
Mr. Rhoads:
e WEP service provider for towns and villages via IMA relationship — not provider for all towns and some
have their own DPW department managing first calls
¢ Bill towns and villages for services provided — with legislative support would increase billing rates; 2016
work billed in 2017, receive payment in 2018
o Service call work not all self-funded — partially supported by rate base; presentation used 2013
maintenance numbers

Chairman McMahon asked to be provided with more specifics on the service call topic.

Chairman McMahon:
e Service call increases easier to stomach than rate increases each year
e Property owners willing to paying more for quick service
e 2% may not be right number — will be interesting to see what that does
Mr. Jordan:
¢ Charged to the town — not homeowner
Mr. Rhoads:
o Typically town has sewer district — rate charged to sewer district and passed onto rate payer via sewer
district charge
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Chairman McMahon:

¢ Questioned if there was a list of burdensome areas to target and if it included the City; trying to
understand who is not doing a good job

e Questioned if topic was also grading areas; Save the Rain projects graded by amount of water taken up
- investment areas change on yearly basis

Mr. Rhoads:

o Doesn’t know that it helps to name names in budget discussion
Chairman McMahon:

e Asking for names — did not have to do so now but would be providing a list
Mr. Rhoads:

o Important to look at house call rate structure — if repeatedly performing routine maintenance on same
area municipality is not investing in repairs, WEP providing on call maintenance for something that
should be a capital cost of municipality

¢ Changing service cost creates incentive for municipality make repairs

Chairman McMahon:

e Good information for legislator’s to know - municipalities call legislator first, e.g., Town of Lysander calls
Legislator May about issue, helpful to know if town has not done anything to help County issues

e Can talk to problem municipalities and encourage to apply for competitive green infrastructure grants;
need this information year round

Ms. Williams:
e Questioned Midland Treatment Plant’s capture during heavy rain
Mr. Rhoads:
¢ Very wet June — Save the Rain added sponges and storage cells throughout system — no headworks
bypass; County portion of sewer has improved capacity, treatment plant able to do better job
o Metro continues to do better job with receipt and prevention of extraneous over flows

Ms. Williams:
¢ Questioned odor from plant — received complaints
Mr. Rhoads:
e Roth Steel no longer there — at times may reflect work being done
e Odor control in many parts of the project; had occasional issues with capital construction project
e Do all they can to be good neighbors — thankful don’t have many complaints - work hard to keep
campus nice looking

Ms. Williams:
¢ Identified several departments needing additional training
¢ Questioned if RFP process would be used secure vendor
Mr. Rhoads:
e Typically get support from other departments
¢ Not familiar with procurement process - likely vendor already in place through employee assistance
program

Ms. Williams asked to be provided with a list containing the departments, type of training and level of
personnel receiving training.

Mrs. Rapp:
e Negotiated innovative agreement with Clinton’s Ditch - take sugar content directly to Metro instead of
Oak Orchard; huge agreement for district
e Question how agreement was working out
Mr. Rhoads:
¢ Clinton’s Ditch proceeding with phased approach — capturing high sugar waste and tankering to Metro
e Metro creates heat and electricity by digesting concentrated waste anaerobically; Oak Orchard aerobic
process— requires much energy, chemicals and air
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Mrs. Rapp:
e Questioned if the project started
Mr. Rhoads:
o Not yet — capital project approved in August — just starting out
Mrs. Rapp:
¢ Questioned if Oak Orchard’s capacity would open up
Mr. Rhoads:
e Helps with capacity
e Capacity use critical discussion - allocating capacity for industrial growth, long-term commercial growth
or residential growth important to discuss; welcomes planning discussion with towns

Mrs. Rapp:
e Essex County sewer charges billed monthly, not on tax bill - much more than $35.00 per month in
¢ Questioned if consideration should be given to removing the charge from the tax bill — making it more
like a commodity/utility charge
o Commodity charge goes to all, not just property tax payers — spreading the charge more fully
Mr. Rhoads:
Fee based upon flow for portion of large users
Some municipalities provide water and sewer - meter water and base sewer charge off actual use
Number of ways to drive budget discussion — not prepared to get into policy discussion
Are issues with cost of billing and collection, administrative charges and fees — all good topics for large
policy discussion
Mrs. Rapp:
e Suggested piggybacking on OCWA
Mr. Rhoads:
¢ Many use wells and don’t meter water usage
o Complex - residential sewer meters prong to malfunction, inaccuracy and are expensive
Mrs. Rapp:
e Thinking of a flat fee

Mr. Jordan:
e Supportive of the idea of green infrastructure — raised maintenance concerns in 2006
o Higher maintenance cost for porous pavement — pores must be kept open requiring additional
maintenance
¢ Questioned additional maintenance and associated cost for green systems
Mr. Rhoads:
e National discussion - responsible for maintenance of all assets, both gray and green
e Gray maintenance includes cleaning of pipes and storage facilities; crews deployed after each wet
weather event
¢ Green maintenance includes softscape and hardscape; monitor, track and perform maintenance
o Qutsource porous pavement vacuuming via contract — not large costs, routine work reflected in their
budget

Mr. Jordan asked to be provided with the contract amount for porous pavement vacuuming.

Mr. May:
e Questioned if debt limits within the sewer fund were tracked
Mr. Morgan:
e Typically across the board — not within the fund itself
Mr. May:
e Curious to know the deft service against national standards
Mr. Rhoads:
o Will provide typical fraction of debt versus portion of rate if able to find
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¢ Much ACJ work going on New England area, regulatory agency keeps track of cost of service — 2012
cost to MA households was $646 — up 15.5% from 2010; CT $406 per household in 2013 — up 10%
from 2011

e Clinton’s Ditch able to be competitive because of sewer rate

May:

¢ Mr. Rhoads has done a good job illustrating where the rate should be and why for several years

e Given objective, looking to see if they are borrowing the correct amount

e Using $1 million to cover some of the debt service

e Questioned partial use of reserves to bonded debt

Rhoads:

e Using $2 million in reserves — net debt increasing by $1 million

e From WEP fund balance — not County

Jordan:

¢ Questioned anticipated life expectancy of green improvements — if only 50% of the gray, may be higher
cost in the long run

¢ Understands some porous pavement projects deteriorated very prematurely

¢ Questioned the methodologies experienced in terms of longevity and integrity

Rhoads:

o Great question — used porous concrete in 4 practices, did not reflect well, replaced several projects with
porous asphalt

o Porous asphalt more user friendly for placement, not as temperature critical as typical asphalt, seeing
very good performance

e Lessons have been learned — certain plant species perform better than others

o Model the amount of capture, flow from combined sewers and performance - green continues to
perform admirably; everything has a defined life

Jordan:

¢ Questioned the original budget versus actual for these items, e.g., replacing porous pavement caused
projects to increase

Rhoads:

¢ Not broken down by project

e Lifecycle comparison interesting, should consider replacement cost and operation cost associated with
the current asset; e.g., Midland facility has lifecycle but cost a lot to operate with chemicals

e Green assets might need pruning or landscape improvements but water in green practices does not
need further treatment

o Difficult to measure lifecycle solutions and sustainability of green infrastructure on practice by practice
basis — need to consider co-benefits also

e Utility usage down, don’t have headworks bypass’s — hard to place a monetary value for that

Jordan:

o Responding more globally than question asked; e.g. budgeted for porous pavement project, had to
replace it, questioned total actual budget versus original

Rhoads:

¢ Understands — would have same discussion for replacing gray assets

Jordan asked to be provided with the budget cost comparisons for green projects.

Burtis:

e Questioned national average unit charge

Rhoads:

o Referenced slide no. 34 - $492.00 typical charge per household

Burtis:

¢ Questioned the $1.4 million decrease in maintenance, utilities and rents
Rhoads:

¢ Facilities supports their utility accusations
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¢ Install energy efficient equipment with CIP projects and asset replacement; e.g., lighting, grit blowers
Mr. Burtis:

e Thanks Mr. Rhoads and his staff

e Confirmed he had no problems from jumping into Onondaga Lake

Chair Knapp:
e Questioned increase in funded positions
e Creating two positions MEO1 and MEO2 — increasing funded positions by 3
Mr. Voss:
o Final year phasing out PMW title — swapping for MEO2, more accurately aligns with duties being
performed; unfunding and placing in MEO2
e MEO1 additional sludge tanker driver for operations division, started 2" shift hauling at night able to get
more done — less traffic and construction
Funding 2 unfunded laborer 1 positions funded — currently in use
¢ PMW to be abolished next year

Chair Knapp:
« Overtime increase result of basic workload function
Mr. Voss:
¢ Overtime steady year to year
e Sharp decrease in 2009; increased efficiencies by adding night shift at Henry Clay for flow control and
redesigned sludge hauling routes - $100,000 savings
e Weather driven business, can’t control weather - mandated things are costing overtime
e Track biweekly, try to control — about $1.3 million this year
Chair Knapp:
e Questioned if $1.3 million was the year-end projection
Mr. Voss:
e $1.3 million is “his” current projection — spent $803,000 of the $900,000 budgeted as of 9/9/15
e $18 million personnel budget - $1.3 million not unrealistic compared to other departments

Chair Knapp:

e Questioned what goes into the all other expenses line
Mr. Rhoads:

¢ Reference slide 32 — primarily sludge disposal
Chair Knapp:

¢ Inreference to sludge questioned if Metro was the only digester
Mr. Rhoads

e Wetzel Road also
Chair Knapp:

o All other facilities go to either Metro or Wetzel

e Questioned if they sell heat and energy produced from the digester
Mr. Rhoads:

e Currently use it all themselves
Chair Knapp:

e Questioned what they do with remains from digester
Mr. Rhoads:

¢ RFP haul and dispose contract for biosolids — contractor currently going to Ontario County
Chair Knapp:

e Going to a landfill

Chairman McMahon:

o Last year’s budget used Honeywell dredging fees for infrastructure projects

e Questioned if the projects were completed or if funds were used for something else
Mr. Rhoads:

e Honeywell completed dredging late 2014
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e 2015 budget did not have additional projects from dredging fees

Chairman McMahon:
e Dredging continues on the lake — questioned who was doing it
Mr. Rhoads:
e Currently performing capping project
e Dredging work no longer being done - saw 10 million gallons of flow per day
Chairman McMahon:
e Questioned revenue from capping
Mr. Rhoads:
e No revenue from capping
e Treating some groundwater wells around 690 and Willis Ave, small amount of water coming from
wastebed work — significantly less flow than dredging
Chairman McMahon:
e Questioned where that revenue would be budgeted
Mr. Morgan:
e Under county service revenue — home and community services, budgeted at $2.8 million next year
Chairman McMahon:
e Questioned how much revenue was booked for the specific Honeywell piece Mr. Rhoads just

referenced
Ms. Karasinski:
e $1.4 million

Chairman McMahon asked to be provided with a breakdown of the revenue in the home and
community services line.

Chairman McMahon:
¢ Questioned who was paying WEP rent
Mr. Rhoads:
o A few small cell towers
Chairman Knapp:
e Questioned if rent was received from the trolley lot
Mr. Rhoads:
e Small amount of revenue in rent line — associated with parking at the trolley lot

Chair Knapp asked to be provided with the amount of parking revenue from the trolley lot.

Chair Knapp:
¢ Questioned if they anticipate using $5.4 million from fund balance authorized for use in 2015
Mr. Rhoads:
¢ Not going to use all of it — having a good year
Chairman McMahon:
« Questioned how much of it would be used
Mr. Rhoads:
o Will get back to them with the current projection

Ms. Williams:
e Questioned the huge increase in automotive equipment
Mr. Rhoads:
e Year over year line reflects their ask versus what they typically get from the Vehicle Use Review Board
o Referenced slide 31 - details automotive equipment, account 205
e Same ask year over year
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Chair Knapp:
o Questioned if concept for sewer use charges was under review — by usage, number of bathrooms,
home size, etc.
Mr. Rhoads:
e Larger policy discussion — way back introduced cost for professional services rate study
e Study not performed — status quo — did not spend money

Chair Knapp:
¢ Questioned the upgrade and relocation of the Westside Pump Station
Mr. Rhoads:
o Feasibility analyst completed
e Bringing forward plan for restoration in current location - much to be done to make facility functional and
esthetically fitting for the lake
¢ Relocation not possible because of conveyance infrastructure
Chair Knapp:
e Questioned if some of the flow would be redirected as planned
Mr. Rhoads:
e Won't have sanitary overflows that they currently have
Chair Knapp:
e More information will follow

Chair Knapp:

e Questioned the storage facility by Armory Square
Mr. Rhoads:

e Brought on line 12/31/13 - doing a great job
Chair Knapp:

e Questioned if it was the projected that needed increased funding
Mr. Rhoads:
e Confirmed it was
Chair Knapp:
e Time flies
¢ Facility was a key part of maintaining the system without overflows during the wet June
Mr. Rhoads:
e Green and gray assets all performing
Chair Knapp:
¢ Facility worked as designed — good news

METROPOLITAN WATER BOARD - pg. 5-39: I. Holly Rosenthal, Executive Director; Megan Murphy,
Budget Analyst 2

Ms. Rosenthal presented the following:

2016 ANNUAL BUDGET

Ways & Means Committee Report

iJWOH LV 1HDIY S| TV 919

METROPOLITAN WATER BOARD

JOANNE M. MAHONEY, COUNTY EXECUTIVE
ROBERT ). ANDREWS, CHAIRMAN
1. HOLLY ROSENTHAL, EXECUTIVE DIRECTOR

%
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e After much discussion loader replaced and hard at work in Oswego

Table of Contents
Section 1:  MWH Delivers
Global Water Challenges
Our Reglon's Good Fortune
MWE System Mag
Essantial Regional Water Supply

Section 2@ OMward MWE's Performance Managemenit Initiative
Mission & Vision
Strategh Goals

Section 3: 2015 Year in Review
MWE Accomgplishments: Winning Performance & Delivery
Sustalning Performance: Asset Managerment
Proactive Maintenance

Section4:  MWB Conditions and Trends
\Water Sales Histony
Proposed Organizational Chart
2016 Expenditure Account Highlights
‘Water Ratas
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Section 5:  Capital Inproverment Plan
Progression of Infrastructure Improvements
Terrninal Tanks Delivered
Farrell Pump Station Delivered
Upcoming Capital Project: Water Treatment Assurance Program (TAP)
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e 1 billion people lack access to safe water and thousands die each day from water related diseases; image top left
serves 40 million people in China with drinking water, 2 diagonal photos of India, lower right photo from CA.

e Grateful for plentiful water supply; leadership allows for investment in our system, people with expertise work hard
behind the scenes so that has concerns about good, clean, healthy water coming out of their tap — MWB safely and
reliably delivers 7 billion gallons per year
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e Water starts at Lake Ontario comes down through single pipeline to Clay, then distributed east, west and south to

storage facilities and connections with customers

MWB Delivers.

Regional Wholesale Service Area
Central New York’'s Wholesale Regional Water Supply

* Portions of:

*Onondaga *Oneida *Oswego  *Madison
+  City of Syracuse = Back-up and supplemental water supply as

specified by Filtration Avoidance Agreement

+ Consideration of future connections east and west
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ONWARD PERFORMANCE MANAGEMENT INITIATIVE

e MWB has a broad reach and allows City of Syracuse to avoid the cost of an expensive water treatment plant; looking

for potential connections to increase water sales

e MWB and WEP were early adopters of the Onward Performance Management Initiative
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MWB

Mission &
Vision

To provide clean, safe, reliable, sustainable and cost-efficient wholesale
drinking water from Lake Ontario to the Central Upstate New York region,
Integral to this mission is the MWE's role as an essential public health
resource and economic development asset for the community.

Water Quality

Efficiency and Effectiveness
Sustainability

Safety and Security

Asset Management

Strategic
Goals

VISION | ==

To be a dynamic, nationally recognized drinking water provider employing
industry best practices and innovative technology to deliver the highest
quality water securely and at the lowest responsible cost for the customers,
taxpayers and the environment,

C}w..,. 65@?.& \ WARN ..
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MWB
Delivers.

MWEB
mii'rs e

¢ MWB was already identifing some of the performance items the initiative was seaking — good choice for moving
forward early on in the process

STRATEGIC GOALS

GOAL #1: Water Quality
Regulatory requirements for treating and conveying water to customers are met or
exceeded
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GOAL #2: Efficiency and Effectiveness
Daily operations, maintenance and administration are performed safely, reliably,
and in an efficient and effective manner

GOAL #3: Sustainability
Principles of financial, cperational and envirenmental sustainability ars integrated
into all facets of Metropaolitan Water Board's operations

GOAL #4: Safety and Security
Industry best-practices for safety and security measures have been implemented
and are continuously updated with new developments, assuring the well being of

. MWB 2015 YEAR IN REVIEW
employzes and members of the community MWB 2015 YEAR IN REVIEW

GOAL #5: Asset Management
Asset Management best practices have been implemented and are used to optimize

efficient daily operations and proactive planning that assure strategic and Dot@
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investment of resources

Winner

Winner
Local Water Taste Contest - Second Year Running
Regional Water Contest - Second Place
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Completed Project with Solar Photovoltaic Array
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Environmental Project of the Year
American Public Works Association Central Branch

e Water taste contest held by the zoo, public voting — haven’t always been in top slot, hope to maintain quality of water
people appreciate
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Wi Winner
nner ane o .
Met critical deadlines to participate as a Winning Team Member Recognition for Service to the Water Profession
for the NRG Submission to the MWB Water Plant Operator
NY Prize Microgrid Competition — Phase 1 Kris Hackenfort

To evaluate feasibility of systems that will result in greater
electrical system performance and resiliency for
MWB'’s Primary Water Intake Pumping Station
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\\ American Water Works Association
#\\ New York Section

e Oswego intake facility one of their highest electrical consuming locations — looking at ways to make the site reliable in
an emergency and reduce energy

e Proud of team all together, particularly proud of Mr. Hackenfort's accomplishments — willingness to participate in
change, one reason he was chosen for the award; much happened over past 5 years, very challenging for the team,
Mr. Hackenfort has been a senior leader in embracing the changes

Delivered.
Critical Pipeline Relocation
Successfully relocated Main Transmission Line serving the
City of Syracuse without disruption, to allow for improvements to
New York State Thruway Authority Exit 36

Hard at Work to Deliver:

Renovations to NYS Accredited Environmental Laboratory
where nearly 11,000 analyses are performed annually to assure
water quality compliance and provide advanced monitoring - will
be completed by year end.

INYYO0Yd TVLIdYD ‘SINAWHSIdINOIDY STOZ aMIN

JONVWHOLYHId ONINNIM SINIWHSITdWODIDY STOZ SMN

e Collaborative effort — City of Syracuse, OCWA, contractors, and MWB personnel; complicated physically and
logistically
e Builtin 1967 - not up to standards for maintaining accredited status - very important, construction underway

BEFORE & AFTER: Meter Replacement Program
Hard at Work to Deliver: P K

MWB’s Asset Management Program is being advanced through implementation
of Maximao in partnership with WEP
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e Ensures they have a plan, get ahead of failure and money is well spent going forward

e Created consistent care programs for critical infrastructure within system to reduce likelihood of failure; meter
replacement ongoing — more accurate and technically capable, installing as quickly as possible in and around other
maintenance

Hard at Work to Deliver:

Comprehensive Asset Renewal and Energy [CARE) Program — Project Underway
sFarrell Pump Station Energy ImprovementFacility Upgrades are complete and are
delivering verifled energy savings of 20% (+/-163,000 kWh] annually, compared 1o 2010
basaline.

sEnergy improverments, Instrumentation, security, rellability and facility upgrades for
ather primary pump statlons and system infrastructure are being advanced through a
Professionally-Led Energy Parformance Contract to be completed in 2017,

BEFORE & AFTER: Right Of Way Clearing

Collaborative Efficiencies are baing aggressively evaluated to explore and implement
best practices, shared services and resource efficiency with other reglonal water
wtilities and County agenches.

News Revenue Sources are being pursued with reglonal municipalities and authorities,
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e All pipeline areas are overgrown, critical to have access and ensure growth is not damaging the pipeline — ongoing
program; this year added infrared testing to identify potential weaknesses at above ground locations of pipe joints —
leak brought attention to this need; added substation maintenance plan - own 3 substations in Oswego and 1 in Clay,
critical to continued operation, have contractor in place for maintenance and emergencies, and are doing the same for
pipeline repairs

e Aggressively pursuing collaborative efficiencies for efficiency and reduced overall costs — particularly for energy and
chemical purchasing, many challenges; new revenue discussion underway - Village of Phoenix to be MWB customer
by end of 2016

MWB CONDITIONS & TRENDS
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iz Annual Sales
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2012 |dry) and 2013 [wet] anormalies as a redult of significant weather variations
2014 and 2015 (projected] are in between
Variable Demand = Variable Revenues
Mational & Regional Trends for Decreasing 'Water Consumption due to;
sWater Consarvation
=Eonomic Dovmburn
sGreen Inltlatives
#Flumbing Flxture Improsverments
=5malker Households
sClimate Change\Waather Variations

e Impossible to predict revenues — sales based on weather
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2010 - 37 Positions
2016 = 34 Positions

« Continue to shift personnel from operations to maintenance — implementing new technology, aligns with asset
management program; adding 2 positions - maintenance mechanic and engineering aide 3, both critical to capital
program and long-term asset management
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o Debt service increasing due to infrastructure maintenance and improvements; 2016 last year for million dollar
payment to City of Oswego for intake

WATER RATE CHANGES 2005-2016

4110
Water Rates 2005 - 2016

41

0

139an4d 910z

40N

40m

SLLEn

Lnsn
135 bl 27 e 2009 pialil Jiid lii b FiiE] hid 25 hadh

=2
o
=
s
I
e
Zz
&
m

Water Rate Change as a Percentage
L4 00
L0
Livios

ED0
EDD%,
4,008
- | | |
[LDD%,
s MG Har 20 2 2010 21 2z 23 24 b ]

¢ No rate increase for 2016 — reminder MWB is a bargin, costing $0.001 per gallon; critical for life and should be valued
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MWERB CAPITAL IMPR VMIENT PLAN
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e Thanked leadership for understanding the conditions and being supportive in providing the funds needed to replace
failing infrastructure and improve energy efficiency; energy savings to be applied to the cost for improvements

+ Substantial savings fram estimated cost

*Compliance & Realignment Delivered 8
: . =

(Water Storage and EPA Compliance) Terminal Tanks and Associated Site Improvements -
=Qperational & Energy Efficiency (CARE) z
=Water Quality Assurance (TAP) *Regulatory requirements have been met and water storage a
- N I, b,', realignment master plan has been completed f:
Transmission Reliability « Innovative o
+ Sustainable E

+ Ontime §

3

=In partnership with a private developer, a 1.2 MW solar array is in
operation on the tank reofs. This array 15 projected to reduce Farrell
Fump Station electrical costs.

*The surrounding site restoration exceeds Save the Rain standards and is
the first County site to do so outside of the Onondaga Lake Watershed,

*5tand-by generation is in place to improve cperational reliability.

e Progression of improvements — started with terminal tank compliance, CARE project underway, bringing forward TAP
request, transmission line final phase due to projected lifespan of 80-100
e Proud of terminal tank project - completed many things exceedingly well and cost effectively
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e What terminal tank site looked like before starting construction — 30 million gallon reservoir
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First Construction Season
Second Construction Season

e Seasonal construction — can’t be done year round without great expense
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Completed Project with Solar Photovoltaic Array

Site Restoration Environmental Project of the Year
American Public Works Association Central Branch
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e Project strategically delivers sustainability, reliability and innovation with added bonus of 1.2 megawatt solar array on
tank roofs; solar array authorized for water treatment plant — once completed MWB will have the largest percentage of
renewal energy of all Onondaga County departments and agencies, 3 largest for energy use

e Woking on improvements to Farrell Road pump station - primary pump station, receives water from Oswego and
sends water out east, west and south
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DELIVERED.
ENERGY SAVINGS
FARRELL PUMP STATION
PROCESS AND FACILTY IMPROVEMENTS

Pumping Energy Savings
*Energy Savings of 20%
(2010 Baseline)
+$232,000 National Grid Incentive

Building Sustainability & Integrity
Roofing Replacement
Daylighting

Mechanical Efficiency & Reliability
Pump and Motor Replacements

Other Facility Improvements:
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Variable Frequency Operation aDaylighting
Premium Efficiency Motors aRoof Replacemem
Electrical Efficiency & Reliability aHVAC Upgrades
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Emergency Generator

Energy Efficient Lighting aConcrete Repairs and Exterior Painting

aNatural Site Restoration and Green Infrastructure

aControls & Instrumentation/SCADA Improvements §

e Station built in 1967 — improvements done cost effectively and on time; new pumps and motors shown in lower photo
e Low maintenance natural grass meadow planned strategy for sustainability, daylighting allows work to be done
without lights — formerly pitch black

Back-up Generation: 1250 kW

Enough to power MWB
(2) Pumps & Associated Controls Mission &
Vision
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1. Water Quality
. 2. Efficiency and Effectiveness
St(rsatelg'c 3. Sustainability
oals 4. Safety and Security
5. Asset Management
MWB
Delivers.
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e Able to pump water supply in tanks - don’t have back-up generation at other facilities; Department of Health wanted
back-up

METROPOLITAN WATER BOARD
WATER TREATMENT ASSURANCE PROGRAM (TAP)
OSWEGO ‘TREATMENT AND TRANSMISSION CAMPUS’
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e Builtin 1967, well designed, showing age; imagine building a home in 1967 and doing almost no maintenance
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e Project covers 70 acre site and includes water treatment plant, clear water pumping station, processed water storage,
processed wastewater facilities and substation — all 1967 vintage and all in various stages of pour condition or failure;
site for next solar array

METROPOLITAN WATER BOARD

WATER TREATMENT AGING PROGRAM (TAP)
ESTIMATED $40M COMPREHENSIVE, INTEGRATED PROJECT

Why is TAP Needed?

PHASED OVER 4 YEARS Mitigate Risk of:
*Water Quality Failure
*Further damage to existing
Comprised of: facilities and infrastructure
= Security Improvements 'Increasing cost of repairs
*  Building Shell

=Repair/Replace Aging/Failing
Infrastructure

=Improve Energy Efficiency
=Improve Operational Efficiency
=Address Health and Safety

*  Structural repairs

* Roof replacement

* Energy improvements
= Interior Repairs

= Bullding Systems

* Interior Renovations
*  Water Treatment Process
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= Filters and associated Infrastructure Concerns
= Water Storage .
R =Provide ADA and Other Code
*  Electrical Substation Updating and Reliability Comp"ance

Improvements

e Integration critical to project; requesting $5.4 million for 2016 — initiate design and address failed high priority
components or those highly likely to fail; very important to understand costs continue to escalate as some things in
distress are causing damage to other components

e If public’s trust is lost via water quality failure it won’'t come back during their lifetime — critical to be ahead of this
consideration, need to replace and repair, failing and aging infrastructure; project will also improve energy efficiency,
operational efficiency, address health and safety concerns and provide ADA and other code compliance benefits; 30
minute video of pipeline construction available on website http://www.ongov.net/mwb/agow.html

e
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e Fortunate to have excellent quality water reliably delivered; appreciate continued leadership ensuring MWB can
continue to deliver their mission

Chair Knapp:
e Noted Bob Andrews, Chairman of the Metropolitan Water Board, was present

Chairman McMahon:

¢ Questioned Oswego pilot payment line - $1 million dollars
Ms. Rosenthal:

e All other expenses — line A694100

Chairman McMahon:
e Questioned percentage of water used from MWB to City of Syracuse
Ms. Rosenthal:
e MBW contribution is supplemental - listed in filtration avoidance agreement as a means of water
supplementation in the event of an emergency
e Draw water from MWB for planned maintenance
o Usage extremely variable — as need basis
Chairman McMahon:
e Questioned 2015 as need
Ms. Rosenthal:
e Does not know off the top of her head

Chairman McMahon:
o Questioned last time City of Syracuse water rate was adjusted
Ms. Rosenthal:
¢ Rate adjusted in conjunction with overall rate
Chair Knapp:
e Last year rates increased — City rate also increased
Ms. Rosenthal:
e City pays fixed annual fee — gets less water when rate increases
o Doesn’t pay additional money
Chairman McMahon:
e People don't realize the value being provided to the City of Syracuse by the County
e $150 - $200 million filtration plant savings and the County subsidizes water usage beyond the annual
fee
Ms. Rosenthal:
e Absolutely correct — don’t pay additional fees with increase, currently drawing from bank of water
Chairman McMahon:
e County consistently supports the City
e Similar to sales tax agreement - was told the City was going to hire cops and firefighters, and pave
roads but hasn’t done any of that
e County supports the City on a daily basis, not only providing back-up plan but allowing the city to avoids
taking on a massive liability
Ms. Rosenthal:
e Very valuable to the City
Chair Knapp:
o Clarified — agreement for specified gallons of water per year, pay set annual fee regardless of usage,
additional water provided at no charge
Ms. Rosenthal:
e Correct — bank of water supply due the City from old agreement
¢ No monetary impact from increased rates to the City

Mr. Jordan:
e Questioned the agreement length
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Ms. Rosenthal:

o Will provide more information — doesn’t have the dates
Mr. Jordan:

o Questioned if agreement obligated the City to contribute to infrastructure costs
Ms. Rosenthal:

e Just the annual fee paid to MWB

Mr. Holmquist:
¢ MWB crown jewel for CNY — some of the best water in the country
e Farsighted predecessors secured the deal in Oswego for the future — development goes where water
is, water intensive businesses, like Budweiser, are here for that reason
e Plans for the future are strong

Mr. Holmquist:
e Questioned when the City agreement was forged
Ms. Rosenthal:
o Think’s it was in the 70’s - would rather bring back the information
Mr. Holmquist:
Would be nice to know the terms
City has cheap gravity based water program — County uses pumps from Oswego
City takes advantage of the County, avoiding infrastructure filtration and maintenance costs
Questioned what would happen if the City had a catastrophic failure — how would the agreement effect
the County
o City not investing in old system, County dramatically upgrading their system — as they should
e Suggested Environmental Protection Committee follow up and update legislators on the agreement
Chairman McMahon:
e Very good point — considering very large ask
e Important for community to understand how this works — MWB has representation on the board from
the City, deal anchored when population majority was in the City
¢ Many question what the County is doing for the center of the region — perfect example of something
done every year to keep a massive liability off the City
o Leakage big problem from Skaneateles Lake — as much as 50%; free back-up provided by the County

Mr. Jordan asked to be provided with a board overview on the terms of the agreement with the City,
including when the agreement runs out. Ms. Rosenthal said that the agreement has expired and suggested
that it would be good to come back and provide an entire presentation, as it is complex. The City participated
in the cost of the original infrastructure construction. Community leaders, as well as MWB, had the vision to
create this supplemental water supply to serve the region as a whole and to be able to back-up the City of
Syracuse and allow the surrounding county to grow in population in terms of business. It is a complicated
guestion - not simply a matter of rates, also a function of the ad valorem. She will be glad to give them more
information on the consideration as a whole.

Dr. Chase asked to be provided with water usage and amount allotted by the fee for the City. Ms.
Rosenthal said that she would get back to her with the details. The City pays $50,000 per year for their
standby charge — the ability to draw a specified amount of water from the MWB system. The amount of water
that may be drawn for the $50,000 changes as the rate changes.

Chairman McMahon said that a memo would be provided to Ms. Rosenthal letting her know the things they are
looking to discuss at a committee meeting.

Ms. Rosenthal said that emergencies and planned construction or maintenance cause the City to draw off the
MWB system. In addition, there are water quality considerations - if the wind comes from the south and stirs
up high turbidity, they draw off the system. This is the best answer she can give without having access to
more detail. Dr. Chase said she would be interested to know how often this happens. Ms. Rosenthal said that
it was completely unpredictable — will provide information on how this has worked over a certain timespan.
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Mr. Jordan asked that the information include how much the City usage would have cost, if not for the
current agreement.

Mrs. Rapp:
o Referenced system wide map - slide 6
o Questioned if construction was underway or in the idea stage - green and yellow lines show future
construction
Ms. Rosenthal:
¢ Need to change map — was a consideration
o Jack Loveland passionate about consideration - means of supplying water back and forth between
MWB and City of Syracuse, never funded or had traction to move forward; City UV system not in good
location to treat water if pipeline were now built

Mr. Plochocki:
e Overall 50% of the County’s water supply comes from MWB
Ms. Rosenthal:
e Correct — MWB direct connection to the City of Syracuse in most instances
o Provides 50% of OCWA water daily — OCWA can’t sell any more water without drawing from MWB

system
Mr. Plochocki:
¢ MWB providing significant contribution to area water supply
Mr. Plochocki:
o Referenced Oswego campus repairs and encouraged colleagues to tour the facilities - compelling
visual

e Something needs to be done - how, when and to what extent the City pays are questions that need to
be answered
e Complimented long-term plan — early on said where things were headed over the following years, kept
legislators abreast and tried to incorporate future planning whenever possible,
Ms. Rosenthal:
e Thank you — try to make sure there are no surprises

Chair Knapp:
e Questioned sizable increase over past couple of years to maintenance, utilities and rents
Ms. Rosenthal:
¢ Increase over actual 2014 expenditure
¢ Did not have general services engineer on board for extended period of time, also had maintenance
staff shortage — kept them from executing planned maintenance work
e On track for 2015 — will spend all funding, asking for similar amount next year

Chair Knapp:
¢ Questioned the decrease in professional services
Ms. Rosenthal:
e Have consultant on board for some capital projects — tap general services a little less, offsetting

Chair Knapp:
e Questioned furniture and equipment
Ms. Rosenthal:
e Variable account — includes capitalized equipment over $5,000
Chair Knapp:
e Questioned if it was lab equipment
Ms. Rosenthal:
e Correct — took big hit last year, unable to purchase everything needed, underfunded for current needs —
using funds the best way they can
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Chair Knapp:

¢ Questioned progress made on potential new customers
Ms. Rosenthal:

e Very slow process - revenues incremental, not silver bullet for anticipated debt
o Working very hard, number of considerations and discussions

¢ Phoenix municipality on board — looking at several others
Chair Knapp:

e Great — thank you
The meeting adjourned at 12:54 p.m.

Respectfully submitted,

KATHERINE M. FRENCH, Deputy Clerk
Onondaga County Legislature
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