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Resources to 

continue our 

fight against 

COVID-19

Strategic 

Economic 

Investments

2021 Balanced Budget



Momentum & Progress

$77M Fund Balance

$7M Surplus

Exceeded 10% goal





Bold, Aggressive & Inclusive Vision



2020 State of the County:





First Village Main Street Winner: 
Baldwinsville, N.Y.

$500K public-

private 

investment



Sharing Our Success Nationwide



Next Round of Village Main Street 
Winners:

$650,000 investment
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Stop the Spread & Save Lives





Preserve Our Medical Infrastructure 
& Keep The Community Safe

3,600 

children 

every month

200 children



25,000 Calls

Preserve Our Medical Infrastructure 
& Keep The Community Safe



The Human Toll of COVID-19:



212
neighbors lost



Leadership in Our Workforce: 
Maria Mahar & Isabelle Harris



Providing for the Community

275,000 meals 10,000 masks

3,000 Nutrition Hotline Calls

8,000 Gallons of  Milk

2,500 Grocery Boxes

Gallons of  Hand Sanitizer



Thank you!



Access to Resources



Access to Resources



Protecting Our Frontline 
Workers & Their Families

429 
room nights
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Other Upstate Counties…



Economic Impact



Proactive Fiscal Steps

Round 2 of  Austerity Measures

Round 3 of  Austerity Measures

Hiring Freeze & Round 1 of  Austerity Measures



Reopening: Another Test of Our Community



Keeping Our Businesses Open
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Keeping the 2020 Budget Balanced

$34 M 
in savings

Fewer than 

2,900
employees

Down

500+ 
positions



Some Signs of Hope

SALES 
TAX

$22 M or

8%



2021 Executive Budget

Realities of  our “New Normal”

Balanced

Workforce will be challenged



2021 Executive Budget

$1.25 Billion = all funds

6.3% decrease

$84M less
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Tax Rate: Then & Now

Historic Low

$5.82 $4.99



Sales Tax: Fiscally Sound Planning

2020: -7% vs. +3%

2021: +4% = -22 million



NYS Mandates: Cost Shifts 
Continue

$3.1 M for Distressed Hospital Fund

$20 million in NYS Cuts in Aid



Sewer Rates & Consolidation

$452 per unit = flat

Meadowbrook Seneca Knolls



COVID-19 in our Wastewater



Investments & Resources

$6.8M - Pandemic Response & Recovery

$1.5M - Early Childhood Alliance

$250K - Hire Ground

$1M - Day Care

IT Consolidation & Capital Investments



Fiscal Health Validation



The People’s Work Continued

Protected 

100 First 

Responders



The People’s Work Continued



The People’s Work Continued



The People’s Work Continued



The People’s Work Continued



The People’s Work Continued



The People’s Work Continued

$2.5 M 
in 

savings



Warriors of Public Health



Source of Inspiration
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